Minutes of the Regular Board Meeting
Monday, May 13, 2024
Board of Trustees
Katy Independent School District

A Regular Meeting of the Board of Trustees of the Katy Independent School District was held on Monday,
May 13, 2024 in the Board Room of the Katy ISD Education Support Complex, 6301 South Stadium
Lane, Katy, Texas, 77494. Public access to the free Livestream of the Regular Meeting was made
available through the Katy ISD Board meeting Livestream link. The following Board members were
present: Victor Perez, Amy Thieme, Dawn Champagne, Lance Redmon, Rebecca Fox, Morgan Calhoun,
and Mary Ellen Cuzela.

1. Call to Order
At 5:01 p.m. Board President Victor Perez called the meeting to order. Superintendent, Dr. Ken
Gregorski verified that the provisions of Section 551.001 et seq. of the Texas Government Code
were met in accordance with the public notice of the meeting.

2, Pledges of Allegiance
2.1 Faldyn Elementary student to lead the pledges of allegiance. Student from Faldyn Elementary
led the pledges of allegiance.

2.2 Members of the Mayde Creek Elementary Choir will perform the National Anthem. The Mayde
Creek Elementary Choir performed the National Anthem.

3. Recognitions
3.1 University Interscholastic L eague 2024 State Track & Field Champion. Lance Carter,

Executive Director of Athletics presented.

3.2 Katy Independent School District recognition of the Class of 2024 Valedictorians and
Salutatorians. Nick Petito, Director of Internal and Community Relations presented.

3.3 Recoagnize new principals for Jenks Elementary, McRoberts Elementary and Tompkins High
School. Dr. Ken Gregorski presented.

4. Action Items

4.1 Consider Board approval of the canvass for the May 4, 2024 Katy Independent School
District Board of Trustees Election. Justin Graham, General Counsel & Elections
Administrator presented. Moved by Lance Redmon second by Morgan Calhoun that the
Board of Trustees canvasses the results of the May 4, 2024, Katy Independent School
District Board of Trustees Election as reported by the Central Counting Station and declares
the winners of each position as follows: Position 6, Rebecca Fox, and Position 7, Dawn
Champagne.

Motion passed by a 7 to 0 vote.

4.2 Consider Board certification of the May 4, 2024 Katy Independent School District Board of
Trustees election of Positions 6 and 7. Justin Graham, General Counsel & Elections
Administrator presented. Moved by Lance Redmon second by Dawn Champagne that the
Board of Trustees certifies the May 4, 2024 Katy Independent School District Board of
Trustees election for Positions 6 and 7, whereby Rebecca Fox for Position 6, and Dawn
Champagne for Position 7 were duly elected.

Motion passed by a 7 to 0 vote.

5. QOath of Office
5.1 Administer the Oath of Office to the newly elected members of the Katy Independent School
District Board of Trustees. Former Katy Mayor, Skip Conner administered the Oath of Office
to the newly elected Board members, Dawn Champagne and Rebecca Fox.
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Peace Officer Oath of Office - Katy ISD Police Officer. Katy ISD Chief of Police, Henry Gaw
administered the Oath of Office to four new officers.

6. Public Comment

6.1

6.2

Public comment on posted agenda items.

a) Tana Weiss spoke regarding Board member being sworn in.
b) Marissa Pappas spoke regarding Budget items.

c) Lynette Alidon spoke regarding Agenda item 12.1.

d) Kush Vijapure spoke regarding Agenda item 9.1.

e) Angie Waller spoke regarding Agenda item 4.2.

f) Marcy Sabol spoke regarding proposed salary increase.

g) Lisa Lister-Browne spoke regarding Agenda item 9.1.

Public comment on non-agenda items.
a) Rebecca Swick spoke regarding books and teachers.
) Shelley Keating spoke regarding PTA status.
) Kelly Waswil spoke regarding safety measures for students.
) Simon Lin spoke regarding Ms. Calhoun’s recent comments.
) Rebecca Traham spoke regarding School Board.
Jarred Burton spoke regarding Gender Fluidity Policy.
g) Margaret Daniel spoke regarding districts role in education students.
h) Patti Lacy spoke regarding being nice to teachers and staff.
i} Claudia Turcott spoke regarding Gender Fluidity policy.
j)  Melissa Ramirez spoke regarding race related bullying in Katy 1SD.
k) Jesus Gamboa spoke regarding education for all students.
[} Nancy Eddy spoke regarding education history.

7. Closed Meeting

71

7.2

7.3

7.4

7.5

Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by
law; and Texas Government Code 551.129: For the purpose of a private consultation with the
Board's attorney by telephone conference call.)

Discuss a safety/security audit and recommendations. (Texas Government Code 551.076: To

consider the deployment, or specific occasions for implementation, of security personnel or
devices; or a security audit.)

Discuss and consider Board action to non-renew the term contract of diagnostic specialist

Robneika Hamilton. (Texas Government Code 551.074: For the purpose of considering the

appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public
officer or employee or to hear complaints or charges against a public officer or employee.)

Discuss and consider Board approval of termination of a probationary contract employee,

Stockdick Junior High teacher, Jesrick Levy, for good cause, effective May 13, 2024. (Texas

Government Code 551.074: For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or to
hear complaints against a public officer or employee.)

Discuss Board duties. (Texas Government Code 551.074: For the purpose of considering the

appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public
officer or employee or to hear complaints or charges against a public officer or employee.)

=
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Reconvene from Closed Meeting

8.1

8.2

Consider Board action to non-renew the term contract of diagnostic specialist Robneika
Hamilton. Moved by Amy Thieme second by Morgan Calhoun that the Board of Trustees
authorize administration to approve action to non-renew the term contract of diagnostic specialist
Robneika Hamilton after May 15, 2024.

Motion passed by a 7 to O vote.

Consider Board approval of termination of a probationary contract emplovee, Stockdick Junior
High teacher, Jesrick Levy, for good cause, effective May 13, 2024. Moved by Lance Redmon
second by Morgan Calhoun that the Board of Trustees approve of termination of a probationary
contract employee, Stockdick Junior High teacher, Jesrick Levy, for good cause, effective May
13, 2024.

Motion passed by a 7 to 0 vote.

Orqganization of the Board of Trustees

9.1 Consider and elect officers for the 2024-2025 Board of Trustees.

Office of President. A nomination was made by Morgan Calhoun to elect Victor Perez as
President. A second nomination was made by Rebecca Fox to elect Lance Redmon as
President. Lance Redmon moved Amy Thieme seconded a motion to close nominations. Motion
passed 7 to 0. The nomination to elect Victor Perez as President passed by a 4 to 3 vote.

Office of Vice President. A nomination was made by Dawn Champagne to elect Rebecca Fox
as Vice President. A second nomination was made by Mary Ellen Cuzela to elect Amy Thieme
as Vice President. Lance Redmon moved Amy Thieme seconded a motion to close nominations.
Motion passed 7 to 0. The motion to elect Rebecca Fox as Vice President was lost by a 3 to 4
vote. The second nomination to elect Amy Thieme as Vice President passed by a 4 to 3 vote.

Office of Secretary. A nomination was made by Morgan Calhoun to elect Mary Ellen Cuzela as
Secretary. A second nomination was made by Lance Redmon to elect Dawn Champagne as
Secretary. Lance Redmon moved Rebecca Fox seconded a motion to close nominations. Motion
passed 7 to 0. The motion to elect Mary Ellen Cuzela as Secretary passed by a 4 to 3 vote.

10. Reports

1.

10.1

10.2

2022-2024 Strateqic Plan and 2024-2026 Strategic Plan Update. Dr. Andrea Grooms, Chief
Communications Officer presented.

2023 Health Plan Update. Lance Nauman, Director of Risk Management presented.

Consent ltems

11.1

Consider Board approval of the 2024-2025 School Health Advisory Council (SHAC)
representatives. Moved by Lance Redmon second by Mary Ellen Cuzela that the Board of
Trustees approves of the 2024-2025 School Health Advisory Council (SHAC) representatives.

Motion passed by a 7 to 0 vote.

Consider Board approval of the May 2024 budget amendments. Moved by Lance Redmon

second by Mary Ellen Cuzela that the Board of Trustees approves of the May 2024 budget
amendments.
Motion passed by a 7 to 0 vote.

Consider Board Approval of the March 2024 Financial Reports. Moved by Lance Redmon

second by Mary Ellen Cuzela that the Board of Trustees approves of the March 2024 Financial
Reports.

Motion passed by a 7 to O vote.
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1.4

1.6

11.7

11.8

11.10

11.11

Consider Board approval of the Interlocal Agreement with Harris County Department of
Education (HCDE) for Specialized services including Occupational (OT), Physical (PT), and
Music therapy (MT) services and Academic Behavior School West. Moved by Lance Redmon
second by Mary Ellen Cuzela that the Board of Trustees approves of the Interlocal Agreement
with Harris County Department of Education (HCDE) for Specialized services including
Occupational (OT), Physical (PT), and Music therapy (MT) services and Academic Behavior
School West.

Motion passed by a 7 to O vote.

Consider Board approval of the Interlocal Agreement with Harris County Department of
Education (HCDE) for Specialized services at the Academic Behavior School West. Moved by
Lance Redmon second by Mary Ellen Cuzela that the Board of Trustees approves the Interlocal
Agreement with the Harris County Department of Education (HCDE) for specialized services at
the Academic Behavior School West.

Motion passed by a 7 to 0 vote.

Consider Board approval of the 2024-2025 UIL Student Accident Insurance proposal. Moved by
Lance Redmon second by Mary Ellen Cuzela that the Board of Trustees approves the 2024-
2025 Student Accident Insurance proposal for UIL Events as well as catastrophic coverage
proposed by The Brokerage Store. This proposal is year 2 of a previously approved 3-year
option.

Motion passed by a 7 to 0 vote.

Consider Board approval of additional department staffing needs to address growth for the 2024
- 2025 school year. Moved by Lance Redmon second by Mary Ellen Cuzela that the Board of
Trustees approve the additional department staffing needed to address growth for the 2024-
2025 school year as recommended by the superintendent.

Motion passed by a 7 to 0 vote.

Consider Board approval of the 2024 - 2025 Texas Teacher Evaluation and Support System (T-
TESS) Second Appraisers. Moved by Lance Redmon second by Mary Ellen Cuzela that the
Board of Trustees approves the 2024 - 2025 Texas Teacher Evaluation and Support System (T-
TESS) Second Appraisers.

Motion passed by a 7 to O vote.

Consider Board approval of a contract for the renovation to Bear Creek Elementary School.
Moved by Lance Redmon second by Mary Ellen Cuzela that the Board of Trustees awards a
contract to Stewart Builders, LLC for the renovation to Bear Creek Elementary School for a fee
not to exceed 2% of the cost of the work including pre-construction services totaling $25,000.

Motion passed by a 7 to O vote.

Consider Board approval of the design associated with the classroom addition to Pattison
Elementary School. Moved by Lance Redmon second by Mary Ellen Cuzela that the Board of
Trustees approves the design associated with the classroom addition to Pattison Elementary
School as depicted in the design presentation prepared by VLK Architects, Inc. dated May 6,
2024.

Motion passed by a 7 to 0 vote.

Consider Board approval of a contract for the renovations to the Franz Road Storage Building.
Moved by Lance Redmon second by Mary Ellen Cuzela that the Board of Trustees awards a
contract to Stewart Builders, LLC for the renovations to the Franz Road Storage Building in the
amount of $1,000,000 and approves the total project cost not to exceed $1,449,800.

Motion passed by a 7 to 0 vote.
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11.12 Consider Board approval of the minutes for the April Board meetings. Moved by Lance Redmon
second by Mary Ellen Cuzela that the Board of Trustees approves of the minutes for the April

Board meetings.

Motion passed by a 7 to O vote.

12. Discussion/Action
12.1 Discuss and consider approval of a compensation increase for the 2024-2025 school year.

Moved by Dawn Champagne second by Rebecca Fox that the Board of Trustees approves of a 3
percent of the mid-point compensation increase for teachers and for non-teacher pay groups for

the 2024-2025 school year.

Motion passed by a 7 to 0 vote.

13. Information ltems
13.1 Board Committee Updates. Board President Victor Perez and Board members presented.

13.2 Recap of Board Member requests for information.
e Dawn Champagne requested information on the Culture & Climate Survey and asked for

rolling averages regarding the survey from Dr. Gregorski.
e« Dawn Champagne and Rebecca Fox requested that insurance plan comparisons be

shared possibly on the website.
e Dawn Champagne requested how much had been spent on the Board's outside

counsel, year to date and for what.

14. Future Meetings

14 1 Board Workshop — June 3, 2024
14.2 Board Work Study Meeting — June 17, 2024
14.3 Reqular Board Meeting — June 24, 2024

15. Adjournment
Victor Perez Board President announced there being no further business before the Board, the meeting

was adjourned. The time was 10:17 p.m.

*REFERENCED SUPPORTING DOCUMENTS AVAILABLE IN BOARDDOCS BY MEETING DATE*
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K Mary Ellen Cuzela
ustees Secretary, Board of Trustees

President, Boatd of Tr

Approved: June 24, 2024
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