
Minutes of the Regular Board Meeting 
Monday, October 28, 2024 

Board of Trustees
Katy Independent School District

A Regular Meeting of the Board of Trustees of the Katy Independent School District was held on Monday, 
October 28, 2024 in the Board Room of the Katy ISD Education Support Complex, 6301 South Stadium 
Lane, Katy, Texas, 77494. Public access to the free Livestream of the Regular Meeting was made 
available through the Katy ISD Board meeting Livestream link. The following Board members were 
present: Victor Perez, Amy Thieme, Mary Ellen Cuzela, Dawn Champagne, Lance Redmon, Rebecca 
Fox, and Morgan Calhoun.

1. Call to Order
At 5:00 p.m. Board President Victor Perez called the meeting to order. Superintendent, Dr. Ken 
Gregorski verified that the provisions of Section 551.001 et seq. of the Texas Government Code 
were met in accordance with the public notice of the meeting.

2. Pledges of Allegiance
2.1 Campbell Elementary student to lead the pledges of allegiance. Campbell Elementary student 

led the pledges of allegiance.

2.2 Members of the Katy High School Choir will perform the National Anthem. Students of the 
Katy High School Choir performed the National Anthem.

3. Recognitions
3.1 Recognize new principal for Faldyn Elementary School. Dr. Ken Gregorski, Superintendent 

presented.

4. Public Comment
4.1 Public comment on posted agenda items.

a) Regina Johnson spoke regarding Class 1:1 initiative update.

4.2 Public comment on non-agenda items.
a) Tana Weiss spoke regarding a letter from a teacher and Board members shadowing 

teachers day.
b) Min Park spoke regarding Active threat incident at Seven Lakes High School.
c) Richenau Emmet Dunbar spoke regarding governing body of the Board.
d) Andrea Walter spoke regarding Mental health of students/staff after Active threat at 

Seven Lakes High School.
e) Marla Chavez spoke regarding experience as a Katy ISD substitute teacher.
f) Rod Lima spoke regarding student safety and disciplinary actions at Jordan High School.

5. Closed Meeting
5.1 Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a 

private consultation with the Board's attorney on any or all subjects or matters authorized by 
law; and Texas Government Code 551.129: For the purpose of a private consultation with the 
Board's attorney by telephone conference call.)

5.2 Discuss the superintendent's guarterly evaluation. (Texas Government Code 551.074: For the 
purpose of considering the appointment, employment, evaluation, reassignment, duties, 
discipline or dismissal of a public officer or employee or to hear complaints or charges against 
a public officer or employee.)

6. Reconvene from Closed Meeting - The Board will reconvene from Closed Meeting
The Board reconvened into Open Meeting at 7:19 p.m. Board President Victor Perez called the 
meeting to order.



Regular Board Meeting Minutes Monday, October 28, 2024

7. Reports
7.1 ESL/Bilingual - A Journey to Graduation for Emergent Bilingual Students. Rosela Pratt, Director 

for ESL & Bilingual Programs and Carmen Nguyen, Instructional Officer of Professional 
Development for Multilingual Learners presented.

7.2 Class 1:1 Initiative Update. Dr. John Alawneh, Chief Information Officerand Dr. Christine 
Caskey, Chief Academic Officer presented.

7.3 Katy ISP Strategic Plan Specific Result 2.3 Update. Leslie Haack, Deputy Superintendent 
presented.

8. Public Hearing
8.1 Presentation of the District's rating on the Financial Integrity Rating System of Texas (FIRST). 

Jamey Hynds, Assistant Superintendent of Finance, Kayla Smith, Executive Director of Finance 
and Christopher Smith, Chief Financial Officer presented.

8.2 Receive public input regarding the District's rating on the Financial Integrity Rating System of 
Texas (FIRST). No speakers signed up to speak.

Full Consent Agenda Option: Amy Thieme Board Vice President reguested that Consent Agenda item
9.2 be removed for further discussion and Mary Ellen Cuzela Board Secretary reguested that item 9.3 be 
removed for discussion. It was moved by Lance Redmon second by Rebecca Fox that the Board of 
Trustees approves of the Consent Agenda except for items 9.2 and 9.3 which were removed from the 
Consent Agenda for discussion.

Motion passed by a 7 to 0 vote.

9. Consent Agenda
9.1 Consider Board approval of the Katy ISP 2024-2025 Legislative Priorities. Moved by Lance 

Redmon second by Rebecca Fox that the Board of Trustees approves of Katy ISD 2024-2025 
Legislative Priorities.

Motion passed by a 7 to 0 vote.

9.2 Consider Board approval of the attendance boundary modification (ABM) for Elementary #47 
and Elementary #48 for the 2025-2026 school year. Moved by Rececca Fox second by Lance 
Redmon that the Board of Trustees approves of the attendance boundary modification (ABM) 
for Elementary #47 and Elementary #48 for the 2025-2026 school year.

Motion passed by a 6 to 1 vote.

9.3 Consider Board approval of the October 2024 budget amendments. Moved by Lance Redmon 
second by Mary Ellen Cuzela that the Board of Trustees approves of the October 2024 budget 
amendments.

Motion passed by a 7 to 0 vote.

9.4 Consider Board approval of the Emergent Bilingual (EB) Enrollment and the 2024-2025 
Bilingual Education. Moved by Lance Redmon second by Rebecca Fox that the Board of 
Trustees approves of the Emergent Bilingual (EB) Enrollment and the 2024-2025 Bilingual 
Education.

Motion passed by a 7 to 0 vote.

9.5 Consider Board approval to award a contract for design services necessary for the security 
fencing project at multiple campuses. Moved by Lance Redmon second by Rebecca Fox that 
the Board of Trustees awards a contract to VLK Architects, Inc. for design services necessary 
for the security fencing project at multiple campuses.

Motion passed by a 7 to 0 vote.
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9.6 Consider Board approval of Amendment One to the Stewart Builders, LLC, contract related to 
the comprehensive renovations at Bear Creek Elementary School. Moved Lance Redmon 
second by Rebecca Fox that the Board of Trustees approves Amendment One to the Stewart 
Builders, LLC. Contract related to the comprehensive renovations at Bear Creek Elementary 
for the Guaranteed Maximum Price of $2,300,000.

Motion passed by a 7 to 0 vote.

9.7 Consider Board approval of Amendment One to the Stewart Builders, LLC, contract related to 
the comprehensive renovations at Katy High School. Moved by Lance Redmon second by 
Rebecca Fox that the Board of Trustees approves Amendment One to the Stewart Builders, 
LLC contract related to the comprehensive renovations at Katy High School band hall addition 
and vocational hall renovations for the Guaranteed Maximum Price of $500,000.

Motion passed by a 7 to 0 vote.

9.8 Consider Board approval for re-roof and building envelopes at Taylor High School and 
Beckendorff Junior High School. Moved by Lance Redmon second by Rebecca Fox that the 
Board of Trustees approves the Job Order Contract (JOC) for re-roof and building envelopes 
at Taylor High School and Beckendorff Junior High School to Stewart Builders, LLC, utilizing 
TIPS No. 24010402 in the amount of $17, 991, 936 with a total project cost not to exceed $19, 
213.205.

Motion passed by a 7 to 0 vote.

9.9 Consider Board approval for life safety and special systems upgrades at Taylor High School, 
Seven Lakes High School, Katy High School, West Memorial Elementary, Rylander 
Elementary, Kilpatrick Elementary, Schmaltz Elementary, Griffin Elementary, and the Support 
Services Complex. Moved by Lance Redmon second by Rececca Fox that the Board of 
Trustees approves the contract for life safety systems at the following campuses: Taylor High 
School, Seven Lakes High School, Katy High School, West Memorial Elementary, Rylander 
Elementary, Kilpatrick Elementary, Schmaltz Elementary, Griffin Elementary and the Support 
Services Complex to LEGS, LTD utilizing Choice Partners No. 23/039MR-04 in the amount of 
$6,083,455 with a total project cost not to exceed $6,744,275. The project cost overages are 
being funded from existing project savings in the 2023 bond authorization.

Motion passed by a 7 to 0 vote.

9.10 Consider Board approval of the proposals for the chiller replacement and central plant 
optimization at Cinco Ranch High School. Moved by Lance Redmon second by Rebecca Fox 
that the Board of Trustees approves the contracts for the chiller replacement and optimization 
of the central plant at Cinco Ranch High School to Hunton Services LLC, utilizing Choice 
Partners No. 22/049MF-11 in the amount of $4,596,089 and S&S HVAC Eguipment, LLC, 
utilizing TIPS No. 22010602-2320 in the amount of $2,212,236 with a total project cost not to 
exceed $7,058,125.

Motion passed by a 7 to 0 vote.

9.11 Consider Board approval of the proposals for the Building Management Control System 
replacements at Cinco Ranch High School and Cinco Ranch Junior High School. Moved by 
Lance Redmon second by Rebecca Fox that the Board of Trustees approves the contract for 
the replacement of the Building Management Control System (BMCS) at Cinco Ranch High 
School to Unify Energy Solutions, LLC, utilizing TIPS No. 22010602 in the amount of 
$3,445,450 and Cinco Ranch Junior High School in the amount of $1,034,600 with a total 
project cost not to exceed $4,946,900.

Motion passed by a 7 to 0 vote.
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9.12 Consider Board approval of the minutes of the September Board meetings. Moved by Lance 
Redmon second by Rececca Fox that the Board of Trustees approve of the minutes of the 
September Board meetings.

Motion passed by a 7 to 0 vote.

10. Information Items
10.1 Board Committee Updates. Board President, Victor Perez and Board members presented.

10.2 Recap of Board member requests for information. Board President, Victor Perez presented. 
Morgan Calhoun, Board member requested cost benefit analysis to provide native English- 
speaking students the opportunity to acquire a foreign language.

11. Future Meetings
11.1 Board Work Study Meeting - November 18, 2024. Board President Victor Perez announced 

there will be a Work Study Meeting on Monday, November 18, 2024.

11.2 Regular Board Meeting - December 9, 2024. Board President Victor Perez announced that 
there would be a Regular Board meeting on Monday, December 9, 2024.

12. Closed Meeting
Board President Victor Perez announced that the Board would convene in Closed Meeting as authorized 
under Section 551.001.

12.1 Conduct and consider a Level Three FNG grievance (FNG 23-059) pursuant to Katy 
Independent School District policy FNG (LEGAL) and FNG (LOCAL) regarding student and 
parent complaints/grievances. (Texas Government Code 551.0821: For the purpose of 
deliberating a matter regarding a public school student if personally identifiable information 
about the student will necessarily be revealed by the deliberation; and Texas Government Code 
551.074: For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee or to hear 
complaints or charges against a public officer or employee.) Complainant presented case 
followed by Katy ISD Administrator presenting their case.

13. Reconvene
13.1 Consider a Level Three FNG grievance (FNG 23-059) pursuant to Katy Independent School 

District policy FNG (LEGAL) and FNG (LOCAL) regarding student and parent 
complaints/grievances. Moved by Amy Thieme second by Dawn Champagne that the Board of 
Trustees denies the Level Three FNG grievance in FNG 23-059, thereby upholding the decision 
of the Level One and Level Two hearing officer.

Motion passed by a 7 to 0 vote.

14. Adjournment
Victor Perez Board President announced there being no further business before the Board, the meeting 
was adjourned. The time was 10:42 p.m.
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^REFERENCED SUPPORTING DOCUMENTS AVAILABLE IN BOARDDOCS BY MEETING DATE*

1
Mary Ellerf Cuzela
Secretary, Board of Trustees

Approved: December 9, 2024
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