
Minutes of the Regular Board Meeting 
Monday, January 27, 2025 

Board of Trustees
Katy Independent School District

A Regular Meeting of the Board of Trustees of the Katy Independent School District was held on Monday, 
January 27, 2025 in the Board Room of the Katy ISD Education Support Complex, 6301 South Stadium 
Lane, Katy, Texas, 77494. Public access to the free Livestream of the Regular Meeting was made 
available through the Katy ISD Board meeting Livestream link. The following Board members were 
present: Victor Perez, Amy Thieme, Mary Ellen Cuzela, Dawn Champagne, Lance Redmon, Rebecca 
Fox, and Morgan Calhoun.

1. Call to Order
At 5:00 p.m. Board Vice President Amy Thieme called the meeting to order. Superintendent, Dr. 
Ken Gregorski verified that the provisions of Section 551.001 et seq. of the Texas Government 
Code were met in accordance with the public notice of the meeting.

2. Pledges of Allegiance
2.1 Creech Elementary student to lead the pledges of allegiance. Student from Creech 

Elementary led the Pledges of Allegiance.

2.2 Members of the Taylor High School Orchestra will perform the National Anthem. Taylor High 
School Orchestra performed the National Anthem.

3. Recognitions
3.1 City of Katy Proclamation in honor of School Board Recognition Month. Dusty Thiele and 

council members from the City of Katy presented.

3.2 Katy Independent School District Council of Parent Teacher Associations book donation in 
honor of School Board Recognition Month. Karensa Murdick, President of the Katy ISD 
Council of PTAs presented.

3.3 Recognize new Campus Athletic Coordinator and Head Football Coach for Taylor High School. 
Dr. Ken Gregorski, Superintendent presented.

4. Oath of Office
4.1 Peace Officer Oath of Office - Katy Independent School District Police Officer. Katy ISD Police 

Chief Henry Gaw swore in Officer Jerson Argueta, Officer Daniel Patterson and Officer Marc 
Zapata.

5. Public Comment/Citizen Participation
5.1 Public comment on posted agenda items.

a) Tamara McFarland spoke regarding Agenda Item 3.1 and 8.14.

5.2 Public comment on non-agenda items.
a) Donna Pipe spoke regarding offering AP Physics C course in Katy ISD.
b) Dana Watson spoke regarding teacher planning time.
c) Sara Pipe spoke regarding offering AP Physics C course in Katy ISD.
d) Ben Nguyen spoke regarding offering AP Physics C course in Katy ISD.
e) Rama Patwardhan spoke regarding offering AP Physics C course in Katy ISD.
f) Prachi Patwardhan spoke regarding offering AP Physics C course in Katy ISD.
g) Marcy Sabol spoke regarding employee compensation.

6. Closed Meeting
6.1 Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a 

private consultation with the Board's attorney on any or all subjects or matters authorized by law; 
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and Texas Government Code 551.129: For the purpose of a private consultation with the Board's 
attorney by telephone conference call.)

6.2 Consider security improvements, safety and security plan, state security audit/intruder detection 
audit. (Texas Government Code 551.076: To consider the deployment, or specific occasions for 
implementation, of security personnel or devices; or a security audit.)

7. Reconvene from Closed Meeting - The Board will reconvene from Closed Meeting. Board 
President Victor Perez called the meeting to order at 6:28 p.m.

Full Consent Agenda Option: Moved by Lance Redmon second by Mary Ellen Cuzela that the 
Board of Trustees approves of the Consent Agenda for items 8.1 and 8.19.

Motion passed by a 7 to 0 vote.

8. Consent Agenda
8.1 Consider Board Approval of the November 2024 Financial Reports. Moved by Lance Redmon 

second by Mary Ellen Cuzela that the Board of Trustees approves of the November 2024 
Financial Reports.

Motion passed by a 7 to 0 vote.

8.2 Consider Board approval of the January 2025 budget amendments. Moved by Lance Redmon 
second by Mary Ellen Cuzela that the Board of Trustees approves of the January 2025 budget 
amendments.

Motion passed by a 7 to 0 vote.

8.3 Consider Board approval of the annual financial audit report. Moved by Lance Redmon second 
by Mary Ellen Cuzela that the Board of Trustees approves of the annual financial audit report.

Motion passed by a 7 to 0 vote.

8.4 Consider Board approval of a contract renewal for the land and real estate consulting services. 
Moved by Lance Redmon second by Mary Ellen Cuzela that the Board of Trustees approves of a 
contract renewal for the land and real estate consulting services.

Motion passed by a 7 to 0 vote.

8.5 Consider Board approval to award a contract for design services necessary for the auto program 
expansion at Miller Career and Technology Center. Moved by Lance Redmon second by Mary 
Ellen Cuzela that the Board of Trustees approves of a contract for design services necessary for 
the auto program expansion at Miller Career and Technology Center.

Motion passed by a 7 to 0 vote.

8.6 Consider Board approval to award a contract for design services necessary for the construction of 
Junior High School #19. Moved by Lance Redmon second by Mary Ellen Cuzela that the Board 
of Trustees awards a contract for design services necessary for the construction of Junior High 
School #19.

Motion passed by a 7 to 0 vote.

8.7 Consider Board approval of a contract to the expansion of the Shaw Center. Moved by Lance 
Redmon second by Mary Ellen Cuzela that the Board of Trustees approves of a contract to the 
expansion of the Shaw Center.

Motion passed by a 7 to 0 vote.
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8.8 Consider Board approval of a contract for the safety and security improvements at various 
campuses. Moved by Lance Redmon second by Mary Ellen Cuzela that the Board of Trustees 
approves of a contract for the safety and security improvements at various campuses.

Motion passed by a 7 to 0 vote.

8.9 Consider Board approval of Amendment One to the Stewart Builders, LLC contract related to the 
renovations at Cimarron Elementary School and Nottingham Country Elementary School. Moved 
by Lance Redmon second by Mary Ellen Cuzela that the Board of Trustees approves of 
Amendment One to the Stewart Builders, LLC contract related to the renovations at the Cimarron 
Elementary School and Nottingham Country Elementary School.

Motion passed by a 7 to 0 vote.

8.10 Consider Board approval of Amendment One to the Anslow Bryant Construction, LTD, contract 
related to the renovation at Katy Junior High School. Moved by Lance Redmon second by Mary 
Ellen Cuzela that the Board of Trustees approves of Amendment One to the Anslow Bryan 
Construction, LTD. contract related to the renovation at Katy Junior High School.

Motion passed by a 7 to 0 vote.

8.11 Consider Board approval of a blanket electrical easement to CenterPoint Energy Houston 
Electric, LLC associated with the construction of the Northwest Transportation Center. Moved by 
Lance Redmon second by Mary Ellen Cuzela that the Board of Trustees approves of a blanket 
electrical easement to CenterPoint Energy Houston Electric, LLC associated with the 
construction of the Northwest Transportation Center.

Motion passed by a 7 to 0 vote.

8.12 Consider Board approval of Amendment Two to the Stewart Builders, LLC, contract related to 
the comprehensive renovations at Katy High School. Moved by Lance Redmon second by Mary 
Ellen Cuzela that the Board of Trustees approves of Amendment Two to the Stewart Builders, 
LLC. Contract related to the comprehensive renovation at Katy High School.

Motion passed by a 7 to 0 vote.

8.13 Consider Board approval of the delivery method updates for various infrastructure projects in the 
2023 Bond. Moved by Lance Redmon second by Mary Ellen Cuzela that the Board of Trustees 
approves of the delivery method updates for various infrastructure projects in the 2023 Bond.

Motion passed by a 7 to 0 vote.

8.14 Consider Board adoption of the Order calling for a regular election of the School Board Trustees 
to be held on May 3, 2025 and authorization of the Administration to provide official notice of the 
election as reguired by the Texas Election Code. Moved by Lance Redmon second by Mary 
Ellen Cuzela that the Board of Trustees approves of the Order calling for a regular election of the 
School Board Trustees to be held on May 3, 2025 and authorization of the Administration to 
provide official notice of the election as required by the Texas Election Code.

Motion passed by a 7 to 0 vote.

8.15 Consider future Board approval of the 2026-2027 Instructional Calendar. Moved by Lance 
Redmon second by Mary Ellen Cuzela that the Board of Trustees approves of the 2026-2027 
Instructional Calendar.

Motion passed by a 7 to 0 vote.
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8.16 Consider Board approval of a Professional Development Waiver for the 2026-2027 instructional 
calendar. Moved by Lance Redmon second by Mary Ellen Cuzela that the Board of Trustees 
approves of a Professional Development Waiver for the 2026-2027 instructional calendar.

Motion passed by a 7 to 0 vote.

8.17 Consider Board amendment of the 2025-2026 Instructional Calendar. Moved by Lance Redmon 
second by Mary Ellen Cuzela that the Board of Trustees approves amendment of the 2025-2026 
Instructional Calendar.

Motion passed by a 7 to 0 vote.

8.18 Consider Board approval for a TEA waiver request to the Texas Virtual School Network (TxVSN) 
course review process. Moved by Lance Redmon second by Mary Ellen Cuzela that the Board 
of Trustees approves a TEA waiver request to the Texas Virtual School Network (TxVSN) course 
review process.

Motion passed by a 7 to 0 vote.

8.19 Consider Board approval of the minutes for the November and December Board meetings. 
Moved by Lance Redmon second by Mary Ellen Cuzela that the Board of Trustees approves of 
the minutes for the November and December Board meetings.

Motion passed by a 7 to 0 vote.

9. Information Items.
9.1 Recap of Board member requests for information.

• Rebecca Fox requested a report on the voting tabulation for the Harris County Appraisal 
District Board of Directors.

10. Future Meetings
10.1 Board Work Study Meeting - February 17, 2025. Board President Victor Perez announced there 

will be a Work Study Meeting on Monday, February 17, 2025.

10.2 Regular Board Meeting - February 24, 2025. Board President Victor Perez announced that there 
would be a Regular Board meeting on Monday, February 24, 2025.

11. Adjournment
Victor Perez Board President announced there being no further business before the Board, the meeting 
was adjourned. The time was 6:31 p.m.

"REFERENCED SUPPORTING DOCUMENTS AVAILABLE IN BOARDDOCS BY MEETING DATE*

Victor
President, Board of Trustees

Approved: February 24, 2025

Mary
Secretary, Board of Trustees
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