Minutes of the Regular Board Meeting
Monday, September 23, 2024
Board of Trustees
Katy Independent School District

A Regular Meeting of the Board of Trustees of the Katy Independent School District was held on Monday,
September 23, 2024 in the Board Room of the Katy ISD Education Support Complex, 6301 South
Stadium Lane, Katy, Texas, 77494. Public access to the free Livestream of the Regular Meeting was
made available through the Katy ISD Board meeting Livestream link. The following Board members were
present: Victor Perez, Amy Thieme, Mary Ellen Cuzela, Dawn Champagne, Lance Redmon, Rebecca
Fox, and Morgan Calhoun.

1. Call to Order
At 5:00 p.m. Board President Victor Perez called the meeting to order. Superintendent, Dr. Ken
Gregorski verified that the provisions of Section 551.001 et seq. of the Texas Government Code
were met in accordance with the public notice of the meeting.

2, Pledges of Allegiance
2.1 Jenks Elementary student to lead the pledges of allegiance. Jenks Elementary student led the

pledges of allegiance.

2.2 Members of the Seven Lakes High School Band will perform the National Anthem. Seven
Lakes Trumpet Quintet performed the National Anthem.

3. Recognitions
3.1 Seven Lakes High School Boys 6A State Tennis Champion. Rachel Ross, General Manager

of Media Relations and Lance Carter, Executive Director of Athletics presented.

3.2 Seven Lakes High School Academic Team UIL State Champion. Rachel Ross, General
Manager of Media Relations and Lance Carter, Executive Director of Athletics presented.

4, Qath of Office
4.1 Peace Officer Oath of Office - Katy Independent School District Police Officers. Chief of Police

Henry Gaw presented.

5. Public Comment
5.1 Public comment on posted agenda items. No posted agenda speakers signed up.

5.2 Public comment on non-agenda items.
a) Richenau Dunbar spoke regarding Policies for Elementary schools.
b) Yarrow Sledge spoke regarding House Bill 1605 and teachers.
c) Lisa Lister-Browne spoke regarding books and transgender issues.
d) Sarah Adkins spoke regarding books and gender identity.
e) Jarred Burton spoke regarding EFB policy.
f) Amanda Beard spoke regarding 2025-2026 proposed ABM modification.
g) Tana Weiss spoke regarding speakers that do not live in the Katy ISD district.

6. Closed Meeting
6.1 Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by
law; and Texas Government Code 551.129: For the purpose of a private consultation with the
Board's attorney by telephone conference call.)

6.2 Discuss Board approval of the potential sale of property. (Texas Government Code 551.072:
For the purpose of discussing the purchase, exchange, lease, or value of real property if
deliberation in an open meeting would have detrimental effect on the position of the
governmental body in negotiations with a third person.)
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7. Reconvene from Closed Meeting — The Board will reconvene from Closed Meeting
The Board reconvened into Open Meeting at 6:55 p.m. Board President Victor Perez called the
meeting to order.

7.1 Consider Board approval of a resolution to declare and designate District property as surplus
property. Moved by Mary Ellen Cuzela second by Lance Redmon that the Board of Trustees
approves of a resolution to declare and designate District property as surplus property as
discussed in closed meeting.

Motion passed by a 7 to O vote.

8. Reports
8.1 Katy Independent School District Education Foundation Annual Report. Kyle Stanzel, Vice

President of Katy 1ISD Education Foundation presented.

8.2 Academic Presentation - Miller Career Technology Center — Providing Real-World Experiences
while Preparing Students for Successful Careers. Kelley Kirila, Principal of Miller Career &
Technology presented.

Full Consent Agenda Option: Board President, Victor Perez removed item 9.20 from the Consent
Agenda prior to motion for further discussion. It was moved by Lance Redmon second by Rebecca Fox
that the Board of Trustees approves the Consent Agenda for items 9.1 through 9.23, except for item 9.20
which was removed from the Consent Agenda.

Motion passed by a 7 to 0 vote.

9. Consent Agenda
9.1 Consider Board approval of the design associated with the expansion to the Robert R. Shaw
Center. Moved by Lance Redmon second by Rebecca Fox that the Board of Trustees
approves of the design associated with the expansion to the Robert R. Shaw Center as
depicted in the design presentation prepared by Stantec Architecture dated September 16,
2024.

Motion passed by a 7 to 0 vote.

9.2 Consider Board approval of the design associated with the renovation to Bear Creek
Elementary School. Moved by Lance Redmon second by Rebecca Fox that the Board of
Trustees approves the design associated with the renovation to Bear Creek Elementary
School as depicted in the design presentation prepared by Stantec Architecture dated
September 16, 2024,

Motion passed by a 7 to O vote.

9.3 Consider Board approval of a contract for the building addition to Pattison Elementary School.
Moved by Lance Redmon second by Rebecca Fox that the Board of Trustees awards a
contract to The Whiting-Turner Contracting Company for the building addition to Pattison
Elementary School in the amount of $5,715,000 and approves the total cost not to exceed
$7,390,050.

Motion passed by a 7 {o 0 vote.

9.4 Consider Board approval to award a contract for design services necessary to Hutsell
Elementary School. Moved by Lance Redmon second by Rebecca Fox that the Board of
Trustees awards a contract to S & G Engineering Consultants, LLC for design services
necessary for the parking lot paving at Hutsell Elementary School.

Motion passed by a 7 to 0 vote.
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9.5 Consider Board approval of water line and sanitary sewer line easements with Municipal Utility
District (MUD) #465. Moved by Lance Redmon second by Rebecca Fox that the Board of
Trustees awards an easement for the water line and sanitary sewer line easements with
Municipal Utility District (MUD) #465.

Motion passed by a 7 to O vote.

9.6 Consider Board approval of a water meter and water line easements to Harris County
Municipal Utility District (MUD) #534 to provide water services for Elementary School #47.
Moved by Lance Redmon second by Rebecca Fox that the Board of Trustees awards to Harris
County Municipal Utility District (MUD) #534 a water meter and water line easements, as
depicted in the attached easement documents associated with Elementary School #47.

Mation passed by a 7 to O vote.

9.7 Consider Board approval of a blanket electrical easement to CenterPoint Energy Houston
Electric, LLC associated with the construction of Elementary School #47. Moved by Lance
Redmon second by Rebecca Fox that the Board of Trustees awards CenterPoint Energy
Houston Electric, LLC a blanket electrical easement associated with the construction of
Elementary School #47 as depicted in the attached easement document.

Mation passed by a 7 to O vote.

9.8 Consider Board approval of a blanket electrical easement to CenterPoint Energy Houston
Electric, LLC associated with the construction of Elementary School #48. Moved by Lance
Redmon second by Rebecca Fox that the Board of Trustees awards CenterPoint Energy
Houston Electric, LLC a blanket electrical easement associated with the construction of
Elementary School #48 as depicted in the attached easement document.

Motion passed by a 7 to O vote.

9.9 Consider Board approval of a revised plat for Elementary School #48. Moved by Lance
Redmon second by Rebecca Fox that the Board of Trustees approves a revised plat for
Elementary School #48.

Motion passed by a 7 to 0 vote.

9.10 Consider Board approval of the delivery method updates for various projects in the 2023
Bond, Moved by Lance Redmon second by Rebecca Fox that the Board of Trustees approves
the delivery method updates for various projects in the 2023 Bond.

Motion passed by a 7 to O vote.

9.11 Consider Board Approval of the July 2024 Financial Reports. Moved by Lance Redmon
second by Rebecca Fox that the Board of Trustees approves the District's July 2024 financial
statements.

Motion passed by a 7 to O vote.

9.12 Consider Board approval of the September 2024 budget amendments. Moved by Lance
Redmon second by Rebecca Fox that the Board of Trustees approves the District's September
2024 budget amendments.

Motion passed by a 7 to 0 vote.

9.13 Consider Board Approval of the claims administration by Texas Association of School Boards
(TASB) Risk Management Fund for unemployment compensation claims. Moved by Lance
Redmon second by Rebecca Fox that the Board of Trustees approves the 2024-2025 claims
administration by TASB Risk Management Fund for unemployment compensation.

Motion passed by a 7 to 0 vote.
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9.14 Consider Board approval of the Self-Insured Health Plan for Plan Year 2025. Moved by Lance
Redmon second by Rebecca Fox that the Board of Trustees approves the Self-Insured Health
Plan for plan design and premiums for Plan Year 2025.

Motion passed by a 7 to 0 vote.

9.15 Consider Board approval of House Bill 3 (HB 3) 5-year goals and targets for the district,
elementary campuses and high school campuses report. Moved by Lance Redmon second by
Rebecca Fox that the Board of Trustees approves the House Bill 3 (HB 3) 5-year goals and
targets for the district, elementary campuses and high school campuses.

Motion passed by a 7 to 0 vote.

9.16 Consider Board approval of the District Performance Objectives. Moved by Lance Redmon
second by Rebecca Fox that the Board of Trustees approves the District Performance
Objectives.

Motion passed by a 7 to 0 vote.

9.17 Consider Board approval of the Campus Performance Obijectives. Moved by Lance Redmon
second by Rebecca Fox that the Board of Trustees approves the Campus Performance
Objectives.

Motion passed by a 7 to 0 vote.

9.18 Consider Board approval for the superintendent to form a committee for the purpose of
proposing a name for Elementary #47. Moved by Lance Redmon second by Rebecca Fox
that the Board of Trustees authorize the superintendent to form a naming advisory committee
for the purpose of proposing a name for Elementary #47.

Motion passed by a 7 to 0 vote.

9.19 Consider Board approval for the superintendent to form a committee for the purpose of
proposing a name for Elementary #48. Moved by Lance Redmon second by Rebecca Fox
that the Board of Trustees authorize the superintendent to form a naming advisory committee
for the purpose of proposing a name for Elementary #48.

Motion passed by a 7 to O vote.

9.20 Consider naming part of a facility at Cinco Ranch High School in honor of Coach Gary Derks.
Moved by Dawn Champagne second by Rebecca Fox that the Board of Trustees approves
naming part of a facility at Cinco Ranch High School in honor of Coach Gary Derks.

Motion passed by a 7 to 0 vote.

9.21 Consider Board approval for the superintendent to prepare, sign, and submit a waiver
application to the State Commissioner of Education for elementary school campuses that
exceed the allowable class size of 22:1, in addition to campuses that could potentially exceed
the ratio due to increased enrollment during the 2024 - 2025 school year. Moved by Lance
Redmon second by Rebecca Fox that the Board of Trustees grants approval for the
superintendent to prepare, sign, and submit an application to the State Commissioner of
Education for a class size waiver exception.

Motion passed by a 7 to 0 vote.

9.22 Consider observation of non-business days under the Texas Public Information Act. Moved by
Lance Redmon second by Rebecca Fox that the Board of Trustees approves observation of
non-business days under the Texas Public Information Act.

Motion passed by a 7 to 0 vote.
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9.23 Consider Board approval of the minutes for the August Board meetings. Moved by Lance
Redmon second by Rebecca Fox that the Board of Trustees approve of the minutes for the
August Board meetings.

Motion passed by a 7 to 0 vote.

Discussion/Action

10.1 Discuss and consider Board approval of nominating candidates for positions on the Board of
Directors for the Harris Central Appraisal District. Moved by Amy Thieme second by Morgan
Calhoun that the Board of Trustees nominates Bill Frazer and Martina Dixon for positions on the
Board of Directors for the Harris Central Appraisal District.

Motion passed by a 7 to 0 vote.

10.2 Discuss and consider Board adoption of the 2024-2025 Maintenance and Operations Tax Rate
and the 2024-2025 Debt Service Tax Rate. Moved by Mary Ellen Cuzela second by Lance
Redmon that the Board of Trustees approve that the property tax rate be increased by the
adoption of a tax rate of 1.117100, which is effectively a 2.38 percent increase in the tax rate.

Motion passed by a 7 to 0 vote.

Information Iltems
111 Board Committee Updates. Board President Victor Perez and Board members presented.

11.2  Recap of Board Member requests for information. No requests.

Future Meetings
10.1 Board Work Study Meeting —October 21, 2024. Board president, Victor Perez announced there
would be a Board Work Study meeting on Monday, October 21, 2024.

10.2 Reqular Board Meeting —October 28, 2024. Board President, Victor Perez announced there
would be a Regular Board meeting on Monday, October 28, 2024.

Board President Victor Perez also announced there would be a Special Board meeting for team
building on Tuesday, October 8, 2024, at 1:00 p.m.

Adjournment
Victor Perez Board President announced there being no further business before the Board, the meeting

was adjourned. The time was 8:08 p.m.

*REFERENCED SUPPORTING DOCUMENTS AVAILABLE IN BOARDDOCS BY MEETING DATE*
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Victor Pér‘éé N \L}( Mary Ellén Cuzela
President, Board of Trustees Secretary, Board of Trustees

Approved: October 28, 2024
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