
Minutes of Special Board Meeting 
Workshop 

Thursday, March 20, 2025 
Board of Trustees

Katy Independent School District

A Special Meeting of the Board of Trustees of the Katy Independent School District was held on 
Thursday, March 20, 2025 in the Board Room of the Katy ISD Education Support Complex, 6301 South 
Stadium Lane, Katy, Texas, 77494. The following Board members were present: Victor Perez, Amy 
Thieme, Mary Ellen Cuzela, Dawn Champagne, Lance Redmon, and Morgan Calhoun.

1. Call to Order
At 5:01 p.m. Board President Victor Perez called the meeting to order.

2. Verification of Compliance with the Provisions of the Open Meetings Act. Dr. Gregorski 
verified that the provisions of Section 551.001 et seq. of the Texas Government Code were met in 
accordance with the public notice of the meeting.

3. Public Comment
a) Brenda Jones spoke regarding teacher planning time.
b) Autumn Mahler spoke regarding teacher planning time.
c) Amy Whitlow spoke regarding teacher planning time.
d) Tana Weiss spoke regarding teacher planning time.
e) Yarrow Sledge spoke regarding teacher planning time.
f) Alison Knight spoke regarding teacher planning time.
g) Laura Johansen spoke regarding teacher planning time.
h) Sarah Johansen spoke regarding teacher planning time.
i) Dana Watson spoke regarding teacher planning time.
j) Jennifer Schnaidt spoke regarding teacher planning time.
k) Kelli Hamilton spoke regarding teacher planning time.

4. Presentation/Discussion
4.1 Teacher Preparation and Planning Time presentation and discussion.

Presenters:
• Kristin Harper, Assistant Superintendent for Elementary School Leadership & 

Support
• Rahsan Smith, Assistant Superintendent for Elementary School Leadership & 

Support
• Deb Hubble, Assistant Superintendent for Elementary School Leadership & Support
• Dr. Gwen Coffey, Assistant Superintendent for Special Education
• Carol Langley, Principal Stephens Elementary
• Jaime Shipley, Principal Campbell Elementary

5. Future Meetings
5.1 Board Work Study Meeting - March 24, 2025. Victor Perez Board President presented.

5.2 Regular Board Meeting - March 31, 2025. Victor Perez Board President presented.
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6. Adjournment
There being no further business, Victor Perez Board President adjourned meeting at 7:07 p.m.

Approved: April 22, 2025

Secretary, Board of Trustees
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