Minutes of the Regular Board Meeting
Monday, December 09, 2024
Board of Trustees
Katy Independent School District

A Regular Meeting of the Board of Trustees of the Katy Independent School District was held on Monday,
December 09, 2024 in the Board Room of the Katy ISD Education Support Complex, 6301 South
Stadium Lane, Katy, Texas, 77494. Public access to the free Livestream of the Regular Meeting was
made available through the Katy ISD Board meeting Livestream link. The following Board members were
present; Victor Perez, Amy Thieme, Mary Ellen Cuzela, Dawn Champagne, Lance Redmon, Rebecca
Fox, and Morgan Calhoun.

1.

Call to Order

At 4:03 p.m. Board President Victor Perez called the meeting to order. Superintendent, Dr. Ken
Gregorski verified that the provisions of Section 551.001 et seq. of the Texas Government Code
were met in accordance with the public notice of the meeting.

Closed Meeting

2.1 Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by
law; and Texas Government Code 551.129: For the purpose of a private consultation with the
Board's attorney by telephone conference call.)

2.2 Consider security improvements, safety and security plan, state security audit/intruder
detection audit. (Texas Government Code 551.076: To consider the deployment, or specific
occasions for implementation, of security personnel or devices; or a security audit.)

2.3 Discuss Board approval of the purchase of property. (Texas Government Code 551.072; For
the purpose of discussing the purchase, exchange, lease, or value of real property if
deliberation in an open meeting would have a detrimental effect on the position of the
governmental body in negotiations with a third person.)

Reconvene from Closed Meeting — The Board will reconvene from Closed Meeting.

Pledges of Allegiance
4.1 Cimarron Elementary student to lead the pledges of allegiance. Student from Cimarron
Elementary led the Pledges of Allegiance.

42 Members of the Bethke Elementary choir will perform the National Anthem. Bethke
Elementary choir performed the National Anthem.

Recognitions
5.1 Recognize new principals for Elementary #47. Elementary #48, and Beckendorff Junior High.

Dr. Ken Gregorski, superintendent presented.

5.2 Katy ISD Meritorious Service Award. Henry Gaw, Katy ISD Chief of Police presented.

Public Comment/Citizen Participation

6.1 Public comment on posted agenda items.
a) Chelsy Lemus spoke regarding Electrifying School appliances and energy.
b) Jibran Shafqat spoke about Katy Electrification.
¢) Amukta Panchangam spoke regarding initiative for electrifying Katy ISD.

6.2 Public comment on non-agenda items.
a) Elizabeth Griss spoke regarding Katy Plus students.
b) Richenau Dunbar spoke regarding Governing Body of the Board.
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c) Jada Ogueh spoke regarding Atrtificially generated media use and regulation.
d) Tana Weiss spoke regarding parent request and Libby public library website blocked.
e) Sebastian Romero spoke regarding sustainability.
f) Ryan Price spoke regarding Book removal of Eyewitness Mammal.
g) Karensa Murdick spoke regarding Fall Council report.
h) Angela Clark spoke regarding registration protocol and challenges with school staff and
chain of command.
Jarred Burton spoke regarding EFB Library Policy.
Alison Knight spoke regarding teachers’ planning time
George Scott spoke about TEA and student testing.
Laura Johansen spoke regarding Teacher planning time.
) Audrey Campos spoke regarding Paetow High School Administration/Dance coaches.
) Anne Russey spoke regarding censorship and book bans in Katy ISD.
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7. Closed Meeting
7.1 Consultation with Board's attorney. (Texas Government Code 551.071: For the purpose of a
private consultation with the Board's attorney on any or all subjects or matters authorized by law;
and Texas Government Code 551.129: For the purpose of a private consultation with the Board's
attorney by telephone conference call.)

8. Reconvene from Closed Meeting — The Board will reconvene from Closed Meeting.

9. Reports
9.1 Career and Technical Education — Preparing Students for Their Future Careers Today. Jeannie

Knierim, Director of Career and Technical Education presented.

Full Consent Agenda Option:

It was moved by Lance Redmon second by Rebecca Fox that the Board of Trustees approves of the
Consent Agenda except for items 10.1, 10.2, 10.7, and 10.10 which were removed from the Consent
Agenda for discussion.

Motion passed by a 7 to 0 vote.

10. Consent Agenda
10.1 Consider Board approval of naming Elementary #47 as recommended by the Naming Advisory
Committee. Moved by Dawn Champagne second by Amy Thieme that the Board of Trustees
approves of the naming of Elementary #47 as recommended by the Naming Advisory
Committee.

Motion passed by a 7 to 0 vote.

10.2 Consider Board approval of naming Elementary #48 as recommended by the Naming Advisory
Committee. Moved by Rebecca Fox second by Dawn Champagne that the Board of Trustees
approves of the naming of Elementary #48 as recommended by the Naming Advisory
Committee.

Motion passed by a 5 to 2 vote.

10.3 Consider Board approval of the November and December 2024 budget amendments. Moved
by Lance Redmon second by Amy Thieme that the Board of Trustees approve of the November
and December 2024 budget amendments.

Motion passed by a 7 to 0 vote.

10.4 Consider Board approval of the September and October 2024 Financial Reports. Moved by
Lance Redmon second by Amy Thieme that the Board of Trustees approve of the September
and October 2024 Financial Reports.

Motion passed by a 7 to 0 vote.
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10.5 Consider Board approval of the annual review of investment policies and strategies. Moved
by Lance Redmon second by Amy Thieme that the Board of Trustees approves of the District's
investment policies and strategies.

Motion passed by a 7 to 0 vote.

10.6 Consider Board adoption of a Resolution to cast Katy Independent School District's votes for
the Fort Bend Central Appraisal District Board of Directors. Moved by Lance Redmon second
by Amy Thieme that the Board of Trustees adopts the Resolution casting the District's allotted
votes for the Fort Bend Central Appraisal District's Board of Directors.

Motion passed by a 7 to 0 vote.

10.7 Consider Board adoption of a Resolution to cast Katy Independent School District's votes for
the Harris Central Appraisal District Board of Directors. Moved by Mary Ellen Cuzela second
by Morgan Calhoun that the Board of Trustees adopts the Resolution casting the District’s
allotted votes for the Harris Central Appraisal District's Board of Directors casting all votes for
Bill Fraser.

Motion passed by a 4 to 3 vote.

10.8 Consider Board Approval of Stop Loss Insurance Coverage for Health Plan Year 2025. Moved
by Lance Redmon second by Amy Thieme that the Board of Trustees approve of Stop Loss
Coverage for Health Plan Year 2025.

Motion passed by a 7 to 0 vote.

10.9 Consider Board approval of the annual course additions. Moved by Lance Redmon second by
Amy Thieme that the Board of Trustees approve the course additions.

Motion passed by a 7 to 0 vote.

10.10 Consider Board approval of a contract to the build out of the Merchants Way building. Moved
by Victor Perez second by Dawn Champagne that the Board of Trustees awards a contract to
Division One Construction, LLC for the renovations to the build out of the Merchants Way
building in the amount of $9,099,000 and approves the total project cost not to exceed
$10,936,445.

Motion passed by a 6 to 1 vote.

10.11 Consider Board approval to award a contract for design services necessary for the
construction of Elementary School #49. Moved by Lance Redmon second by Amy Thieme
that the Board of Trustees awards a contract to VLK Architects, Inc. for design services
necessary for the construction of Elementary School #49.

Motion passed by a 7 to 0 vote.

10.12 Consider Board approval of Amendment Two to the Stewart Builders, L1.C. contract related to
the additions and renovations at Cinco Ranch High School. Moved by Lance Redmon second
by Amy Thieme that the Board of Trustees approves Amendment Two to the Stewart Builders,
LLC. contract related to the additions and renovations at Cinco Ranch High School for the
Guaranteed Maximum Price of $7,185,911.

Motion passed by a 7 to 0 vote.
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10.13 Consider Board approval of the recommendation to authorize the superintendent or his
designee to execute an electricity supply contract on behalf of Katy Independent School
District. Moved by Lance Redmon second by Amy Thieme that the Board of Trustees
approves the superintendent or his designee to execute an electricity supply contract on
behalf of Katy Independent School District for a term of up to 120 months, as long as the price
complies with a benchmark effective energy rate of below $0.065 (exclusive of transmission
and distribution costs, as well as any charges related to PUC assessments and taxes).

Motion passed by a 7 to 0 vote.

10.14 Consider Board approval of the minutes for the October Board meetings. Moved by Lance
Redmon second by Amy Thieme that the Board of Trustees approves the minutes for the
October Board meetings.

Motion passed by a 7 to 0 vote.

11. Information ltems
11.1 Donated ltems to Katy Independent School District. Board President Victor Perez announced
that the Donated Items list was provided.

11.2 Board Committee Updates. Board President, Victor Perez and Board members presented.

11.3 Recap of Board member requests for information. No requests.

12, Future Meetings
12.1 Board Work Study Meeting — January 13, 2025. Board President Victor Perez announced
there will be a Work Study Meeting on Monday, January 13, 2025.

12.2 Reqular Board Meeting — January 21, 2025. Board President Victor Perez announced that
there would be a Regular Board meeting on Monday, January 21, 2025.

13. Closed Meeting
Board President Victor Perez announced that the Board wouid convene in Closed Meeting as
authorized under Section 551.001.

13.1 Conduct and consider a Level Three FNG grievance (FNG 24-025) pursuant to Katy
Independent School District policy FNG (LEGAL) and FNG (LOCAL) regarding student and
parent complaints/grievances. (Texas Government Code 551.0821: For the purpose of
deliberating a matter regarding a public school student if personally identifiable information
about the student will necessarily be revealed by the deliberation; and Texas Government Code
551.074: For the purpose of considering the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee or to hear
complaints or charges against a public officer or employee.) Board President Victor Perez
presented.

14. Reconvene
14.1 Consider a Level Three FNG grievance (FNG 24-025) pursuant to Katy Independent School
District policy FNG (LEGAL) and FNG (LOCAL) regarding student and parent
complaints/grievances. Moved by Lance Redmon second by Mary Ellen Cuzela that the Board
of Trustees denies the Level Three FNG grievance in FNG 24-025, thereby upholding the
decision of the Level One and Level Two hearing officer.

Motion passed by a 6 to 0 vote.
Rebecca Fox was not present for vote.
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14. Adjournment
Victor Perez Board President announced there being no further business before the Board, the meeting

was adjourned. The time was 10:02 p.m.

*REFERENCED SUPPORTING DOCUMENTS AVAILABLE IN BOARDDOCS BY MEETING DATE*

P> sl
Victor Perez ¥ Mary Elleh Cuzela
ustees

President, Board of Secretary, Board of Trustees

Approved: January 27, 2025
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