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Goal 3 Action Plan Year 1 Priorities – 2024-2025 

Call to Action:   

Katy ISD learners, through active engagement, achieve individual success while making positive 
contributions in an ever-changing world. 

Goal 3:  

As a fast-growth district with changing demographics, Katy ISD will create and sustain operational 
resources and systems that benefit all students. 

Specific Result 3.1:   

Follow the Katy ISD replacement cycle for facilities, equipment, and assets throughout the district 
annually. 

Summary Report:   

Specific Result 3.1 focused on adhering to the Katy ISD replacement cycle for facilities, equipment, 
and assets across the district. Key outcomes included the ongoing implementation of the 
replacement cycle, which was developed alongside the 2023 Bond and is now being used by the 
Construction and Maintenance & Operations teams. The process is regularly evaluated, with 
monthly reviews of 2023 Bond projects and the replacement cycle at district construction meetings. 
This ensures consistent planning and execution for current and future bond projects while 
maintaining the district’s infrastructure and resources. 


