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Goal 2 Action Plan Year 1 Priorities - 2024-2025
Call to Action:

Katy ISD learners, through active engagement, achieve individual success while making positive
contributions in an ever-changing world.

Goal 2:
All learning environments will foster engagement by integrating personalized learning experiences.
Specific Result 2.1:

Conduct a literacy implementation audit in the summer of 2024 to determine the effectiveness of
the implementation and to assist with planning, training, and support needs for the 2024-2025
school year.

Summary Report:

Specific Result 2.1 focused on conducting a literacy implementation audit in the summer of 2024 to
evaluate the effectiveness of the new literacy curriculum and to inform planning for the 2024-2025
school year. Key outcomes included gathering feedback from teachers and support staff through a
survey on the fidelity of curriculum implementation, analyzing the results, and using this data to
develop a comprehensive training and support plan. The professional learning plan is addressing
areas such as differentiating instruction, supporting special populations, and lesson design. Ongoing
monitoring of the implementation is occurring throughout the 2024-2025 school year, utilizing
feedback from teachers, principals, and classroom observations to ensure the success of the
support plan.



