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Goal 6 Action Plan Year 5 Priorities — 2021-2022
Call to Action:

Katy ISD learners, through active engagement, achieve individual success while making positive
contributions in an ever-changing world.

Goal 6:

Katy ISD will address flaws in the state finance and student assessment systems in order to regain local
control.

Specific Result:
6.4 Refine our local assessment in harmony with our local accountability system.
Summary Report:

Beginning in the fall of 2019, the District collaborated with Engage2Learn to facilitate a series of focus
groups to identify and determine components of a local accountability system stakeholders consider
important. Six focus groups comprised of 120 participants, including community leaders, parents,
students, teachers, and administrators, were facilitated. These individuals identified the outcomes that
should be reflected in a community-based accountability system, as well as the methods that could be
employed to communicate the results to the Katy ISD school community.

This process resulted in the development of the Katy ISD Community Based Accountability Report. The
report detailed the items deemed most critical to share with the community, as defined by local
stakeholders. It was intended to deepen the picture of success in Katy ISD, beyond what is reported in
the state accountability system. The report included information on the following categories:

e Advanced Academics

e Athletics

e Assessment and Accountability
e Career Technology Education

e Counseling

e Fine Arts

e Finance

In the fall of 2021, the Community-Based Accountability Report was delivered to the community and
staff during Katy ISD’s Annual State of the District event.



