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Goal 8 Action Plan Year 1 Priorities – 2024-2025 

Call to Action:   

Katy ISD learners, through active engagement, achieve individual success while making positive 
contributions in an ever-changing world. 

Goal 8:  

Katy ISD will engage its entire community to develop and implement intentional strategic 
relationships which capitalize on the strengths, resources, and talents of all stakeholders. 

Specific Result 8.3:   

Establish a Community Engagement Team comprised of leaders from multiple community groups 
(i.e., Chamber of Commerce, Katy ISD volunteers, community organizations, small businesses, 
government, campus liaisons, law enforcement, alumni, etc.) to coordinate community connections, 
information, and resources. 

Summary Report:  

Specific Result 8.3 aimed to establish a Community Engagement Team to strengthen connections 
and coordinate resources between various community groups, including businesses, state 
representatives, volunteers, law enforcement, and others. Key outcomes included defining the 
group’s parameters, such as membership and size, and recruiting inaugural members for the team. 
The team was launched in February 2025, with a clear purpose and structure in place. 
Documentation such as meeting agendas and schedules were used to track progress. This initiative 
is helping to foster stronger ties between Katy ISD and the broader community.  


