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Project:  Copier Retrofit  
 
Project Description:  Provide for replacement of aging copiers throughout the district 
that have met life expectancy, which will ensure that campuses and departments have 
reliable and appropriate machines that can be utilized for their just-in-time printing 
needs.  
 
Background & Justification:  Copiers are placed in shared work areas throughout the 
district. These copiers or multi-function printers (MFP) averaged over 14 million 
impressions per month during the fall semester of this school year. The MFPs also 
provide scanning and faxing capability at each location. As a fleet copier approaches 
the end of its recommended manufacturer’s useful life, it becomes more costly to 
maintain optimum functionality and should be replaced to maintain reliability of 
service.   
 
Katy ISD’s replacement criteria include installation date, total impressions, number of 
service calls, location of unit (i.e., heavy traffic area or only unit for department) and 
service technicians’ recommendations.   
 
 


