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Inspire students to think critically, pursue their dreams and change the world. 3
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Community Education Budget 2025-26

Budget total w/o School Readiness: 
$23,397,942

Budget total with School 
Readiness: $25,461,950



Community Education Budget Revenue 2024-25 and 2025-26



Community Education Budget Expenditures Comparison 2025 to 2026



Community Education Budget 2025-26

($)1,443,999



Adult Basic Education Budget 2025-26



Budget
● Revenue predicted to be up because of increased hours this year
● Spending up due to increased salaries and added FTE from this past year
● We plan to deficit spend about $71,000 next year to maintain programming
● Three grants end in June and we don’t know if they will be renewed 
● Federal funding feels perilous

Program Impacts
● Even though we grew this year, we are expecting to shrink with the loss of 

new refugees and changes to legal status of some current refugees
● Programming levels will remain stable but exact classes may shift to meet 

student demand (i.e. shift some EL classes to job training or GED)

Adult Basic Education (ABE)



Community Services Budget 2025-26



Budget

● Allocating approximately $800,000 to Flipside
● Allocating $175,000 to Freedom School 
● Allocating approximately $100,000 for investments in J.J. Hill
● Utilizing approximately $676,000 of fund balance

Paradigm Shifts

● Community Programs supporting 7 Flipside Site Coordinator salaries
● After School Community Learning Grant supports programming costs at 5 Flipside sites
● Community Programs supporting all costs at 2 Flipside sites and transportation at all 7 sites
● Freedom School going from 2 sites down to 1 this summer.  
● Opening the Community Learning Center @ J.J. Hill 

Community Programs (CP)



Discovery Club Budget 2025-26



Budget

● Before and after school fees will increase by 3%.  Non-school day fees, including summer, will 
increase by $2 per day.

● Summer staffing remains a significant expense.
● The program is projecting a loss of $668,303.  Reserve funds will be utilized to support program 

expansion and costs.  

Paradigm Shifts

● Two new sites, Community Education Center and Bruce Vento Elementary, are opening.  
Enrollment numbers are not yet known.

● With JJ Hill Montessori transitioning to Barack & Michelle Montessori, both before and after school 
care will be offered at that location, expanding beyond the previous after-school-only model. 

● The program is actively exploring ways to stabilize staffing and reduce turnover.

Discovery Club



Early Childhood Family Education Budget 2025-26



Budget

● Revenue Less: Levy/State Aid less due to population counts; Loss in Referendum revenue
● 30% Reduction for 25-26 School Year (approximately $1.5 million)
● Braid & Blending with PreK
● Nature PreK is growing

Paradigm Shifts

● Moving to a Hub Model for ECFE Programming: 
○ Early Childhood Hub; Wheelock Early Learning Center; Bruce Vento; & Community Education 

Center at JJ Hill
● 30% Reduction for the 2025-26 School Year

○ Anticipated reduction of 17 FTE reduction, but actual will be approximately 7.25 FTE 
○ Currently 6 ECFE Sites to 4 Early Learning Hubs
○ 107 Classes to Approximately 70

● Nature PreK is growing:
○ Adding a full day PreK at JJ Hill
○ Pursuing Childcare at St. Anthony Nature PreK

Early Childhood Family Education (ECFE) 2025/26



Community Education Admin Budget 2025-2026



Budget

● Levy dollars moved to Community Program budget to support Flipside and summer programming
● Supporting school year and summer programming keeping costs low for all families.
● Partnering with summer school to expand programming and extend day with CE camps and Flipside
● Supporting the operations and opening of our new Community Education Center at JJ Hill.  

Paradigm Shifts

● Loss of Flipside funding and Referendum budgets impacting department budget
● Need more revenue from fee based programming to cover expenses
● Long-term financial needs impacting youth free/ low-cost programming.  

Community Education Admin Budget 2025-26



Budget

● Received 505K from MDE for ACLG grant 3 year grant (year 2)
● Received 50K for Youth ChangeMakers program (year 2) 

Paradigm Shifts

● Flipside 21st CCLC Grant submitted for 3 locations (Farnsworth Lower, Upper, Johnson HS) 
● Continuing to shift CE General Ed allocation to support 7 sites (AIMES, Battle Creek, Farnsworth 

Upper, Highland Park MS, Humboldt/OWL, Txuj Ci Upper, and Washington) 

Flipside



Resources & Reductions 2024-25 



DEPARTMENT 2024-2025 2025-2026

ADULT BASIC 
EDUCATION (ABE)

● Total classes offered: 100
● Specific classes offered based on 

student enrollment and needs

● Programming will remain stable with 
specific classes offered based on 
student enrollment, state and federal 
funding. 

COMMUNITY 
PROGRAMS 
(ADULT & YOUTH 
ENRICHMENT, 
FLIPSIDE & FREEDOM 
SCHOOL)

● Total classes offered: 1370
● Sliding Fee price model
● Total Free Flipside Sites: 7
● Summer Freedom School
● Operating on a 450K deficit - utilizing 

reserve

● Programming will remain stable based 
on funding, student enrollment and 
needs.

● Utilizing CE fund balance to cover 
afterschool and summer programs 
stabilizing programming. 

NEW COMMUNITY EDUCATION CENTER AT J.J. HILL 2025-2026

OPENING FALL 2025
• ECFE classes   • Full-day Nature Discovery Pre-K   • Adult and Youth Enrichment Classes                       
• Adult Basic Education   • Discovery Club  

Community Education Changes



DEPARTMEN
T

2024-2025 2025-2026

DISCOVERY 
CLUB 
(SCHOOL-AGE 
CARE)

● 9 school year sites:  Adams, Expo, Highland 
Park, Horace Mann, J.J. Hill, LNFI, Randolph 
Heights, Rondo, St. Anthony Park

● 11 school year sites:  Opening at Bruce 
Vento and Obama (area F overflow)

● Utilizing CE fund balance to cover 
afterschool and summer programs 
stabilizing and expanding programming. 

EARLY 
CHILDHOOD 
FAMILY 
EDUCATION 
(ECFE)

● Total classes offered: 100
● 6 Total sites: EC Hub; Wheelock Early 

Learning Center; Rondo; Highland Park; 
Highwood Hills; 271 Belvidere (West Side)

● Nature Pre-K at Saint Anthony Park 
Elementary

● Operating on a -$1.9 million deficit-utilizing 
reserve

● Planned classes offered still pending: 70
● 4 Total sites: EC Hub, Wheelock Early 

Learning Center, CEC at J.J. Hill, Bruce 
Vento

● Adding Nature Pre-K at J.J. Hill
● Operating on State Revenue, Levy, and 

Aid Entitlement- Approximately 30% 
reduction to ECFE 

● 7.25 FTE Reduction

Community Education Changes



CE Budget Breakdown 2025-26



Partner/ 
Program Updates  



Meeting schedule for next year


