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Governors’ Report OBJECT & AIMS

Charitable Object

The charitable object of Dulwich College (the “College”) is the

1,844

advancement of education of children for the benefit of the PUPILS agEd from
public by: 4-18
(a) The conduct at Dulwich of a day and boarding school for
boys (called Dulwich College), in which there shall he
provided a practical, liberal and religious education and
which may include a preparatory department and, if
thought fit, the provision of a pre-preparatory school for
boys and girls; and
() The provision and support of other educational

institutions and activities in Dulwich and elsewhere in
the United Kingdom.

Principal aims of the College

We aim to:

offer academic challenges that inspire each pupil to realise their potential;

foster a spirit of independent thought and curiosity that extends beyond the classroom;

provide sporting, cultural, entrepreneurial, charitable and adventurous engagement for all pupils to enjoy - and through
which they learn to work co-operatively and to lead;

nurture a supportive community that encourages social responsibility and that has service and sustainability at its
heart; and

ensure that all our pupils feel equally secure and valued.

Qur vision is to be an outstanding school inculcating in every pupil an aptitude for work, study, and a sense of service so they
have the potential to make a positive difference in the world.

Objectives for the year

The Governors' ohjectives for the year under review were to:

maintain and improve the academic standards of the College;

ensure that the College upholds best practice with regard to pastoral care and safeguarding;

fund all necessary works on the College’s campus and be able to fund development, while at the same time keeping fees
at an appropriate level and ensuring a proper level of reward for employees;

promote open access to the College by maintaining and where possible increasing the availability of bursaries;

ensure that all the College’s facilities were properly maintained, notably with regard to standards of Health and Safety
and compliance;

continue to undertake building and maintenance work in accordance with the Master Plan for the site;

ensure the improvement of the provision of education over the course of the coming decade, in line with the aims
expressed in the 2023-25 Strategic Development Plan; and

promote partnerships between the College, other schools and educational charities.
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Approach to achieve the year’s objectives

The Governors' approach for achieving these objectives during the year have been to:

*  monitor the academic achieverments of the College and to engage with the senior academic leaders on developments
in the curriculum;

* monitor the delivery of best practice in pastoral care and safeguarding;

* approve a budget for the year and monitor the financial performance of the College;

*  build the Bursary Appeal Fund and thereby increase the College’s bursary provision;

* generate additional income through the commercial activities of Dulwich College Enterprises Limited ("DCE") and
Dulwich College Enterprises Overseas Limited's ("DCEOQ");

« support the Master and his colleagues in their work with the local community;

*  build relationships with major players in the development of new initiatives in education; and

* support the work being done by the Master and Deputy Master External to develop educational links with the local
community of schools in Southwark and Lambeth.
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ACADEMIC VISION

Academic Attainment

We are immensely proud of the achieverments of our pupils whose learning experience continued to be extraordinary this year
and the extent to which the College achieves its aims cannot be measured by examination results alone. There is a range of
indicators (not all measurable in guantitative terms) which shows that the College is providing:

* anacademic environment in which pupils acquire a good work ethos and a love of learning;

* an appropriate academic challenge which enables each pupil to realise their full potential;

* awide range of activities through which pupils can develop a breadth of interests and learn to work co-operatively;

* 2 caring, supportive and well-ordered environment in which pupils from a variety of backgrounds can feel secure and

equally valued; and

*  an ethos which encourages spiritual and personal development.

The main academic key performance indicators are the percentage of entries at A Level achieving grades A*, A or B and the
percentage of entries at GCSE level achieving 9, & or 7. The College aspires to achieve 85-90% of entries at A Level achieving grades
A*, A or B and 90% of entries at GCSE level achieving 9 to 7 grades. These are demanding performance indicators given the large
size of year groups at the College, the focus on more challenging subjects in the curriculum, and our commitment to supporting
all of our pupils to find the right programmes.

A level GCSE
No of pupils 239 No of pupils 220
Total entries 789 Total entries 2206
Entries/pupil (average) | 3.30 Entries/pupil (average) | 10.03
% A*AB Actual: Target: % 9-7 (A*AB) Actual: Target:
% 86.6 % 90.0 % 91.3 % 90.0
A Level results by grade, 2024 GCSE results by grade, 2024
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In addition to A levels, 54 Year 13 pupils were awarded the following grades in their extended project qualifications (2022 and
2023 results for comparison). It is very pleasing to see entries increasing while maintaining excellent results.

2022 2023 2024
A* 25 (68%) 32 (71%) 38 (70%)
A 11 (30%) 13 (29%) 16 (30%)
B 1(2%)
Entries 37 45 54
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The percentages, compared with the percentages achieved in the previous six years, are set out in the table below:

2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024

Entries at A Level achieving A* 29% 29% 39% 58% 52% 30% 31%
Entries at A Level achieving A* or A 62% 65% 75% 85% 82% 66% 63%
Entries at & Level achieving A*, A or B Ba% 86% 94% 96% 95% B7% 87%
Entries at GCSE achieving A™* 57% - -

Entries at GCSE achieving 9 - 37% 45% 55% 52% 48% 44%
Entries at GCSE achieving 9 or 8 - 65% 73% 81% T8% 76% 76%

Entries at GCSE achieving 9-7 [A* or A) B4A% 85% 91% 93% 93% 92% 91%
Entries at GCSE achieving 9-5 [A*, AorB) | 97% 99% 99% 998 99% 99% 99%

Free Learning and Co-Curricular

Education

The education of pupils in the broadest sense has been the principal activity during the year. In addition to its core academic
activities the College has provided a wide range of sporting, musical, dramatic, artistic, supra-curricular® and co-curricular pursuits.
The Educational Leadership Team (“ELT") has maintained its programme of regular lesson observations and the checking of
Schemes of Work of all academic departments and has provided extensive feedback. The College has led and contributed to a
significant number of educational initiatives outside the College, both locally and more widely.

Free Learning

Free Learning is education for education’s sake. It is learning that extends beyond and is free from a syllabus and free from
examination, and that challenges pupils to think for themselves. Free Learning is multifaceted education that goes beyond the
syllabus. It enriches and nurtures intellectual curiosity.
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Click on the image or watch at https://vimeo.com/698581072

For pupils it provides strong foundations for a lifelong love of independent learning. Interdisciplinary in its nature, it stimulates
light bulb moments and creative connection making. At its best, Free Learning marries academic and emotional intelligence in
equal measure, and is woven into many aspects of school life, in the classrooms to the lecture theatre, and through clubs,
societies and events, including those that form part of our partnership programmes.

! supra-curricular is the exploration of a pupil's chosen subject through wider reading and other related activities beyond their
GCSE and A Level curricula.
4
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* Inthe classroom: Departments enthusiastically share areas of | 4 ‘honce to explore, promote curiosity, and work in
* #

interest, passion and expertise. Waorkspaces are alive with between subjects and with other experts - it's an
conversations and recommendations of reviews and books amazing opportunity to instil a love of learning.

read, podcasts listened to, productions and exhibitions Georgia Mackie, Art teacher
attended. By being continual free learners themselves,
teachers facilitate a steady flow into the classroom.

*  Curriculum enrichment: Pupils are challenged to think for themselves through our Scholarship, Liberal Studies, A level
Plus, and Critical Thinking programmes, and their curiosity and enthusiasms are supported by the interests and
enthusiasms of teachers and peer-mentors with a diverse array of societies and clubs under the umbrella of the Union of
Societies.

¢ Annual events: To ensure our connection to wider events in 2023-24, the Free Learning programme included Eco Week,
Black History Month, Holocaust Memorial Day, Dulwich College International Women's Week and Refugee Week.

« Talks and Lectures: Pupils enjoy hearing from around 150
visiting speakers every year. Past speakers include Elif Shafak, We increase our understanding of the curriculum
Tom Rob Smith OA, Adam Kay OA, Ben Kane, Baroness Floella and deepen our learning.
Benjamin, and BBC Radio 1 Breakfast Show presenters Greg Leonardo, Year 12

Jlames and Chris Smith.
Music
Michaelmas Term 2023

¢  The 23" Thwaites Bach Competition took place on 14 September with adjudicator Sarah Macdonald.

¢ The series of Wednesday lunchtime concerts in the Chapel ran from September 2023 to March 2024, and three Sung
Services for the Chapel Choir were performed, including an Evensong at 5t Paul's Cathedral on 2 October and two joint
Services with James Allen Girls School (“JAGS") on 13 October and 2 February.

«  The Music Award-Holders' Concert was in the Great Hall on 18 October,

« Masterclasses took place for Singing and Piano Accompaniment on 29 September and featured adjudicator Carys Lane.

¢  The Woodwind Concert took place in the Great Hall on 5 October.

« A Service for Advent and the Mark Evison Foundation was sung by the Chapel Choir on 24 Novemnber.

« The Winter Concert at Cadogan Hall on 20 November featured 270 pupils and featured two Year 13s performing Grieg's
Piano Concerto and Marcello oboe concerto.

+  The Mulled Wine & Mince Pie Concert was held on 30 Novermnber and the College’s Carol Service at Southwark Cathedral
on 8 December.

Lent Term 2024

« The Guitar Festival on 24 January with adjudicator Laura Snowden saw 29 boys participating, plus four rock bands.

* Eight rock bands from Junior school through to Year 13 showcased their talent in the College of Rock on 12 March,

¢ House Electric, Instrumental and Part Song Competitions were held during the term, together with concerts and
competitions given by Guitar, Brass and Percussion departments.

« The College Chapel Choir sang four Services in the Chapel.

¢ There was a Percussion Concert featuring 25 pupils playing in three percussion ensembles, and 14 soloists.

e The Spring Choral Concert at Southwark Cathedral featured the world premiere of Cecilia McDowall’s "The White Road’
as well Elgar’s great oratorio ‘The Dream of Gerontius’.

Summer Term 2024

« London Community Gospel Choir gave four inspiring singing assemblies on 17 June to pupils from DUCKS up to Year 10
and also to Year 10 pupils from JAGS.

¢  The Junior Strings Festival was held on 29 April, and the Leavers’ Concert on 2 May.

¢ There were four Chapel Choir Services, including one jointly with JAGS.

«  The third Junior Foundation Schools’ Concert took place in May the Great Hall and featured over 100 young musicians.
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e A performance of The Little Puffer Train was given on 28 June in the Auditorium with the combined musicians from
Dulwich Wood Primary, the Junior School and DUCKES.

« A summer concert featured solo performances by two Year 13 performers and the Symphony Orchestra conducted by
Richard Mayo, the Director of Music, in his final concert at the College.

s The Supersized House Singing Competition was adjudicated by Tim Garrard and the winning house was Spenser.

¢ The Founder's Concert featuring musicians in the Sessions Orchestra and Symphonic Wind Band took place on 29 June.

In addition:

*  Seven pupils play in the South London Youth Orchestra.

*  Three pupils have places at the Junior Royal College of Music,
«  One pupil has a place at Junior Trinity Laban College of Music.
= One pupil plays in the London Schools’ Symphony Orchestra.
«  One pupil is part of the National Children’s Orchestra.

«  Two pupils are part of the National Youth Choir,

Drama

Working at full stretch across continents was the modus operandi for much of the year, epitomised in just one week in March with
students delivering risk-taking, brave and brilliant work on both sides of world with the performance of The Odyssey in Singapore
and the GCSE presentations of Frankenstein and Jeky!l & Hyde in London. This is testimony to a peerless, high-functioning, resilient
and supple department which continues to reach out and offer pupils ever more ambitious academic and co-curricular
opportunities.

We were treated to the playful and anarchic Wonderland as a kaleidoscopic Christmas treat with its soundtrack of well-known
dance anthems, as well as the dark dreamscape of the fabled Pan’s Labyrinth creatively adapted by our talented Year 12 cohort.
Plaudits a-plenty too for Marlowe's wonderfully witty staging of Tim Key's Party which scooped the top spot at Upper School
House Drama and to our A Level duo for their presentation of Berkoff's Dahling You were Marvellous where they clearly relished
the heightened biting satire of their own tribe of “theatrical luvvies”.

24 House plays were staged; the Upper School harnessed the theme of political theatre, affording the packed house opportunity
to engage with diverse and challenging playmaking from the provocative and profane to contemporary acerbic satire, while the
Middle school celebrated old favourites and original adaptations, and in the Lower School every house continuously pulled rabbits
of multiple hats to delight and enchant the audience on the theme of magic with theatrical prestidigitation.

2023-24 saw the Drama Department at the forefront of co-educational provision at Dulwich with JAGS pupils joining Dulwich
pupils in four productions in the Upper and Middle Schools; The Odyssey, Wonderlaond, and Finding the Folio — a newly
commissioned play allied to a joint Art, Drama & Archive project in celebration of Folio 400 and the JAGS Senior production
Whispers from the Wardrobe which celebrated the potency of theatre as a crucible for ghosts and theatrical lore. Our talented
Alleynians were at the heart of this new original play set in Drury Lane, which plundered the fertile realm of the backstage world
to weave together contemporary and historical episodes which were visually beautiful, funny and gripping in equal measure,

Pupils from the Upper, Middle and Lower schools at Dulwich & JAGS formed the tailor-made 'Ned’s Company’, working
collaboratively in London and subsequently in Singapore with dozens of performers and technicians from the wider Dulwich family
of schools as part of the 2024 Olympiad. The performance project in Singapore was shaped around the episodic Homeric odyssey:
an epic guest, not just about gods and monsters, but also about a family fractured by war. Odysseus is a voyager, a pirate, an
adventurer, a refugee. Against a heady backdrop of early starts, sweltering heat, jet lag and learning new ensemble material at
speed, the London company were at the heart of the thrilling Odyssey performance. Truly epicin scale and scope in a convergence
of artistic traditions including Butoh, Peking Opera, Suzuki, Rakugo, Chinese Shadow Puppets and contemporary physical theatre,
the performance showcased ancient and modern storytelling. In addition to our time on stage in rehearsal the company enjoyed
workshops, backstage tours at the Sands Theatre and a moving and provocative production of Pangdemonium’s award-winning
show Falling at the Singtel Waterfront Theatre.

Once again we were able to introduce students to industry professionals through adjudications, workshops and seminars from
actor Shubham Saraf, director Ned Bennett (OA), puppeteer Pippa Church from the Core Education Trust in Birmingham, spoken
waord artist and actor, Dan Whitlam (0A), designer Sophia Pardon (JAGS alumna), and writer and director Ollie Norton-Smith (OA)
who created the original new work Finding the Folio to commemorate the 400" anniversary of Shakespeare's first folio.
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250+ students from DUCKS to Year 12 took LAMDA exams in Acting & Speaking in Public:

« DUCKS = 100% Distinction.

# Junior Schoaol = 93% Distinction,

+  Senior School Grade Exams — 84% Distinction.

¢ Senior 5chool Bronze, Silver and Gold medallists = 100% Distinction or Merit.

Sport

Our priority for 2023-24 was to increase the pupils’ understanding of why exercise, nutrition, sleep, and hydration are vital to their
physical, education and emotional wellbeing now and in the future. To achieve this, we introduced a system to choose activities,
which provided the pupils with an opportunity to trust their own judgement and opt-in to a pursuit that they preferred.

A depth and breadth of sporting opportunities was available to all pupils. Over 140 co-curricular sporting sessions took place
during the academic year and the vast majority were open to all regardless of ability or experience. The College fielded over 200
teams across 17 sports and over 80 per cent of pupils participated on a regular basis per in over 1,200 fixtures, tournaments,
regattas, and galas.

Pupils excelled collectively in teams ranging from Year 3 to Year 13 and reached regional and/or national finals in, but not exclusive
to, athletics, cross-country, rowing, swimming, and water polo. Trips and expeditions took place to a number of destinations
including, but not limited to, Spain for football, Canada for ski racing, and South Africa for cricket.

There were also several very notable individual accomplishments. In fencing, two pupils were crowned the national champions at
the Public Schools” Fencing Championships. Two other pupils also represented the national side, England, in football at under-15
and under-16 level. There has also been national representation in other sports such as athletics, rowing, and rugby union. Many
pupils in a wide range of sports are also involved in talent pathways across a broad range of age-groups.

Sporting competitions also occupied a central position in our thriving Day House system with the emphasis being on participation.
Pupils from Year 3 to Year 13 had the opportunity to participate in traditional team and individual events including athletics,
basketball, football, rugby, swimming, tennis, and events specific to Dulwich, such as pat-ball and the cycling hill-climb race. Older
pupils supported younger members throughout the year, which contributed to a2 deeper sense of community within the eight
Houses,

Sport continued to increase its involvement in the wider community through a growing programme with our educational partner
City Heights E-ACT Academy, which included weekly lessons for Year 7 pupils delivered on-site with assistance from our staff in
rughy, hockey, and athletics, and a weekly swimming lesson for pupils of the same age. The College’s partnership with Tulse Hill
and Dulwich Hockey Club through the Phoenix hockey scheme went from strength to strength and has continued to raise the
profile of the sport in local state schools, In addition, sporting festivals for local schoaols from the state and independent sectors
occurred periodically throughout the year in sports such as foothall and cricket. One new initiative that proved successful was
“Pupil Experience Days”. Piloted by cricket, these events provided opportunities for children at local primary schools to experience
a new sport and the teachers received a professional development session delivered by the College’s specialist staff.

Inside the ‘classroom’, the Physical Education provision continued to evolve with further adaptations to the teaching curriculum,
which served to personalise learning for all. The primary aim of the programme was to develop a range of physical competencies
according to individual need, which in turn, supported pupils to access and engage in curricular and co-curricular sporting
activities. The use of data, from S0CS and the fitness testing that takes place termly for pupils from Year 7 to Year 11, informed
planning with a significant effect on pupils’ progress.

The teaching of examined Physical Education at GCSE and A Level has also continued to grow. It has become a well-established
part of the curriculum at both stages and results have been very pleasing. The pupils have excelled in both the practical and
theoretical elements of the course. We have also hosted revision seminars for pupils from the College and local schools to
consolidate their learning prior to the public examinations.
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Art

This year's pupil art exhibitions have been nothing short of revelatory, showcasing the extraordinary creativity and raw talent of
our Year 10 to Year 13 pupils. "Configurations’ hosted in The Store in December, mesmerised attendees with its kaleidoscopic
array of challenging outcomes from our Year 11 pupils. The Year 12 foundation art experience culminated in a thought-provoking
exhibition “Breathing Space” in February 2025, "Factory," the culmination of four terms worth of work by our Year 13 cohort,
presented a compelling exploration of experimental sculpture and inventive video art in January 2024, Year 10 first-ever exhibition
“Glimpse” seamlessly integrated technology with traditional art forms in March. The summer term ended with the celebratory
exhibition of both Year 11 and Year 13 artworks from across the year in three locations, The James Caird Hall, the Auditorium and
The Store.

Art Society was graced by a diverse array of talks, from renowned British painter David Hepher's captivating exploration of urban
landscapes to Harry Blaine's thought-provoking discussion on the evolving trends in the art market. Many OAs have also returned
to share their journeys and insights. There were also lively debates on topics like 'The Ethics and Aesthetics of Al' to “Turner Prize
1984". Our first DC Pride month also prompted pupils to delve into the dynamic relationship between ‘Gender and Fashion’.

Dulwich College artists were also recognised on a national stage: two Year 12 pupils were selected for this year's Sovereign Pupils’
Art Prize for London. In the Young Art Competition, with over 7500 entries nationwide, a Year 12 pupil secured the First Prize in
Printmaking for Years 10 and 11. Another also secured third place overall in the Painting category and three additional pupils were
highly commended.

Lower School artists kicked off the year by celebrating the 75th anniversary of the Windrush's journey with a spotlight on the
migratory journey and impact that the Windrush generation had on culture and society in the UK during BHM. The competition
collided with an art exhibition in The Store on the theme of Windrush 75 and was complemented by workshops from Joshua
Obichere of “Skin Deep Education” to mark Black History Month.

Mew York's art scene served up a kaleidoscope of art witnessed by seventeen Upper School boys as they took in a snapshot of the
city's creative spirit and energy during half term on the Michaelmas term.

Art, drama and literature converged for Folio 400 emerging as an exciting project that celebrated not only the power of
collaboration but also paid homage to Shakespeare's enduring legacy and the timeless influence of the printed word. In the James
Caird Hall, actors, artists, and literary enthusiasts came together with a shared purpose: to explore the intricate relationship
between drama and visual art, inspired by the timeless works of William Shakespeare and the Folio 400.

In early January, to mark Holocaust Memorial Day, Year 7 pupils made a collaborative hanging installation, now housed in the
entrance of the Lower Schoaol, in response to the individual stories and the testimonies of Holocaust survivors.

The Lent Term was a busy one for the Art Historians of Dulwich College. Dulwich College pupils competed in the Sydenham High
“Picture This...!I" competition a Year 11 pupil receiving 2™ place. Lower School budding Art Historians competed in the in-house
ARTiculate competition, and our Middle and Upper School pupils entered SPOKE. In March, Lower School pupils competed in of
internal ARTiculate competition modelled on the national ARTiculation award.

Middle School House Art painted a compelling picture of our interconnectedness with nature and the imperative to preserve its
beauty for generations to come. The competition showcased the impressive range of pupil artistic skills but also emphasised the
profound beauty of nature and their collective responsibility to protect it. The Lower School House Photography competition
provoked contemplation on the state of ‘The Human Condition” in the 21st century.

Clubs continued to thrive in the Lower School with painting, drawing and pottery, and the popular Year 9 software Blender
animation club thought the academic year.

Design and Technology
During Michaelmas Term 2023, the Design and Technology Department took twenty-four pupils from Year 11 to Year 13 on a

three-day trip to Stuttgart. The pupils enjoyed various activities, including a visit to the Porsche Museum, a tour of the Audi
manufacturing plant and a trip to the Mercedes Benz Arena.
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At the Dulwich Christmas Fair, the Year & copper birdbaths were a hit, selling out in under an hour. The Department also showcased
the silver jewellery designed and crafted by Year 12 pupils, which received numerous compliments. Both projects helped raise
funds for the MyStart charity. Additionally, the famous Cogmas Tree was on display, serving as a lively conversation starter for
those enjoying a glass of the College’s own mulled cider.

In February, the Green Power kit car, generously funded by the Friends of Dulwich, made its debut at Goodwood, where it was
tested alongside similar vehicles. Twelve pupils were involved in testing, racing, and modifying the car to prepare it for upcoming
races this year.

For the annual Year 9 trip, 30 pupils visited the Brooklands Racetrack and Museum, where they participated in an excellent
waorkshop on aerodynamics. On the way back to College, the group stopped at a go-karting centre, where the pupils spent an
exhilarating hour racing around the track.

During the Summer Term, Year 7 Engineering Day featured the design and launch of small paper rockets propelled by pneumatic
‘air cannons,” with some rockets flying over 30 metres. This project was also adapted for two Saturday School sessions earlier in
the year and later in June for a local primary school, where 60 pupils were taught by members of the Department. Equally, the
Junior School’s Year & pupils were supported with their pirate project by smelting pewter into ‘pieces of eight’ using the rocket
stove, Finally, during Enrichment Week, the Department once again built go-karts with nearly 50 Year 9 pupils, some of whom had
practiced their go-kart driving skills earlier in the year. Everyone had ample time to test and race the karts, providing a fantastic
conclusion to their year.

The CCF

The Combined Cadet Force ("CCF") provided a fulfilling experience for pupils from both the College and JAGS, with residential
expeditions offered in addition to a full array of competitions. Among the Contingent's notable achievements this year, the Army
Section once again secured the title of London First Aid winners and are set to compete in the national finals later this term.

Demonstrating their commitment to fostering a spirit of camaraderie and competition, the cadets successfully ran the inaugural
Col. Terry Walsh Cup during our Battle Craft Weekend in the Lent term, an event that tested the participants' tactical skills and
resilience.

In addition to the Army Section’s achievements, the inaugural Shackleton Cup was also held for the Royal Mavy ["RN") cadets,
further expanding the competitive opportunities within the CCF. Additionally, a highlight of the term was the selection of our
cadets to meet The King in November at the Cenotaph, as part of the nation’s Remembrance commemoration. This is a prestigious
honour that reflects the Contingent's dedication and high standards.

Furthermore, the Contingent celebrated the success of three Army Schalars, who have shown exceptional leadership and
commitment to their training. Their achievernents underscore the strength and potential of our Cadet Force, contributing to a
highly successful and memorable year in 2024,
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Charities Act 2011, Public Benefit and the College’s social mission

The Governors, through the strategic objectives of its social mission, have had regard to the Charity Commission’s guidance on
public benefit. The College continues to demonstrate a significant number of areas of public benefit within its charitable objective
of advancing education. The identifiable benefits include the provision of means-tested bursaries, the provision of subsidised
access to College facilities for community and educational purposes, pupil fundraising for external charities and a significant
number of community and partnership activities invalving current pupils and staff.

Bursaries and Scholarships

The College grants bursaries to provide financial support to parents whose sons have been awarded a place at the College but
cannot afford full tuition fees. Bursaries are funded by the College's Bursary Appeal Fund, by the income distributions from the
Dulwich Estate or from other College General Funds. Since its inception the Bursary Appeal Fund has contributed £7.3m towards
bursaries at the College. In addition to bursaries on admission to the College, temporary bursaries may be offered where a family
faces unexpected financial hardship (for example, as a result of the death of a parent). The College particularly seeks to support
boys in such circumstances during public examination years.

College scholarships are awarded mainly on admission. These are largely academic but there are also scholarships for Sport, Music
and Art. College scholarships are not means tested but a number of scholarships go to boys who would otherwise receive
bursaries,

Bursaries

The Governars pay particular attention to the College’s means-tested bursary provision. The table below shows the main
indicators used to measure performance.

2020 2021 2022 2023 2024
Total number of bursaries 1495 190 197 214 216
Mumber of 100% bursaries 77 23 a5 125 138
Mumber of 75% to 100% bursaries 134 141 140 167 163
Percentage of boys in Year 7 and above receiving 13.2% 12.6% 13.4% 14.7% 14.7%
bursaries
Bursaries as a % of gross fees in Year 7 and above 12.1% 10.9% 10.7% 12.1% 12.4%
Scholarships provided to boys with bursaries as a % of
gross fees in Year 7 and above 0.4% 0.3% 0.3% 0.2% 0.2%
Total bursaries and related scholarships as a % of
gross fees in Year 7 and above 12.5% 11.2% 11.0% 12.3% 12.6%
Total bursaries and related scholarships as a % of
total gross fees 11.4% 10.4% 10.3% 11.4% 11.5%
Bursaries funded from General Funds £3,346k £3,364k £3,403k £4,041k £4,502k
Scholarships provided to boys with bursaries £124k £106k £115k £84k £87k
Total bursaries funded by the College from General  £3,470k £3,470k £3,518k £4,125k £4 589k
Funds
Bursaries funded by the Bursary Appeal Fund £681k £558k £627k £772k £815k
Total value of bursaries £4,151k £4,029k £4,145k £4,897k £5,404k

The totals of bursaries include scholarships provided to boys with bursaries on the basis that if they had not been awarded
scholarships, then they would have received bursaries instead. In addition, grants are provided to bursary holders to cover the
costs of uniform, lunches and, where necessary, coach travel.

10
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We are extremely grateful for the income distribution of £2.7m (2023: £2.7m) by the Dulwich Estate which continues to
support the College’s charitable objects, particularly in relation to the provision of means-tested bursaries.

During the year a total of 564 bursaries and scholarships were provided. Some 37.5% (2023: 37.3%) of boys in Year 7 and above
received assistance with fees from bursaries and scholarships. The total value of bursaries, scholarships and prizes amounted to
£6,792k (2023: £6,296k) and represented 14.4% (2023: 14.8%) of gross fees for the year.

Partnerships

‘We aim 1o make a significant contribution to the local community through strategic partnership activities,
which also support the College s wider educational mission; and to develop Alleynians ' understanding of how
they can serve their communities during and beyvond their rime at the College. ' — Dr Cameron Pyke, Deputy
Master External

Through our community partnership work Dulwich College aims to help:

« Support the local primary sector.

e  Foster a sense of service among pupils.

« Raise aspiration, access to opportunities, and pupil outcomes.

* Improve STEM outcomes in Southwark,

« Improve K53 and K54 aspirations and outcomes.

«  Address local teacher shortage.

s  Develop pupil voice and staff leadership training in local secondary schools.
« Community Access to Facilities.

In addition to the College's aims, we are also a member of the national School Partnerships Alliance (see
https://schoolpartnershipsalliance.org.uk/) and look to draw upon its aims and benchmarking in maximising our own impact.

Southwark Community Educational Charity (“SCEC”) See https://scec-uk.org/

‘My daughier has loved coming io the class and falks aboui whai she's done afier each one.” "It's been greai
for my child to have the opportunity to use the equipment at the school like the kiln, printing press and the rocket
pump! It's also been good for her to work with other promising artists and knowledgeable teachers. © - Creative
Scheme Parents

During the course of 2023-24 the College ran two of the SCEC schemes, utilising its facilities and staff to deliver a Science and a
Creative course. The participating schools are engaged due to their close proximity to the College and high pupil premium. 53% of
pupils participating in the Science course and 44% of the pupils on the Creative course were classified as high pupil premium. The
schemes are open to children of all abilities, who were selected by the participating schools. 28% of pupils on the Creative course
were classified as having Special Education Meeds ("SEN") and 52% as speaking English as an Additional Language ("EAL"). For
Science, the figures stood at 14% and 17% respectively.

The Michaelmas Term Science Scheme introduced 53 Year 5 children from 12 primaries to some basic concepts of Biology,
Chemistry and Physics, spending 3 weeks on each subject. Taught by specialist teachers in small groups, pupils had a unique chance
to use new equipment and develop an understanding of how to conduct experiments and draw appropriate conclusions. At the
end of the Scheme, feedback from participants was:

« 100% of pupils felt their knowledge of Science improved with 66% reporting “a lot™;
*  93% soid they would recommend the scheme ta a friend;
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e 90% of pupils felt their interest in Science improved with 75% reporting “o lot™;
s 56% of pupils felt their confidence in Science improved with 48% reporting “o lot”; and
*  55% of pupils said the scheme inspired them to investigate something outside of the lesson.

The Spring Term Creative Scheme ran for nine weeks on Saturday mornings at Dulwich College. The Saturday School gave 24
pupils from 12 local Primaries an introduction to creative processes and explorations in art in the College’s specialist art and design
studios which include a printing press, ceramics room and textiles.

« 100% of pupils felt their knowledge of Art improved with 71% reporting “a lot”;

«  100% of pupils felt their interest in Art improved with 79% reporting “a lot™;

*  96% of pupils felt their confidence in Art improved with 58% reporting "o lot”;

o 54% of pupils said the scheme inspired them to investigate something outside of the lesson; and
s 96% soid they would recommend the scheme to a friend.

The College further provides SCEC with gratis legal support, one day per week of administrative support and payroll, and DBS
services, The College provides two trustees: the Deputy Master External and the Head of Junior School, to sit on the board of the
Charity and oversee its strategic and safeguarding direction.

Dulwich Wood Primary School

During the Michaelmas term, Dulwich Wood pupils attended two author visits and during Book Week, Dulwich Wood pupils
attended four visiting author events at the College. Year 4 children from Dulwich Wood also joined our annual Junior School
Symposium. There was also a range of music partnership opportunities. 60 Year &6 Dulwich Wood pupils, and their teachers, joined
Year 5 and 6 at Dulwich College for an afternoon of opera led by the Wild Arts Opera Company. Led by the College's Head of
Strings, we are now in the fifth year of the Dulwich Wood Strings scheme. Last year, the project involved three weekly violin and
celle sessions for 28 pupils from Year 5 and Year 6, as well as five staff. The year ended with a wonderful performance in the
College’s Auditorium alongside the Year 3 Orchestra, including 85 children and 15 staff.

On Tuesdays, 58 of Dulwich Wood's youngest pupils use Dulwich College’s swimming pool for lessons. Dulwich College has
provided a lifeguard free of charge and paid for a swimming coach to help with the children’s learning. On Wednesday mornings,
Dulwich Wood use the running track for their running club. Throughout the Summer term, pupils from Year & to Year 6 visited the
College in groups of 10 for High Flying trapeze lessons. In addition to the free hockey coaching on Sundays under the THD Phoenix
Hockey Programme, Phoenix coaches also delivered lunchtime hockey sessions at Dulwich Wood to help prepare a team of
children for the Southwark Hockey Finals. Dulwich Wood also hosted their annual Sports Day on the College’s athletics track.

The Assistant Head External sits on the board of governors. To further strengthen ties, we are delighted that the Deputy Head of
DUCKS is embarking upon a one-term secondment to the schoaol.

Educational Partnership with City Heights E-ACT Academy

The College has acted as an educational partner to the Academy since its opening in September 2013. The Deputy Master External
was appointed Vice Chair of the Board of E-ACT in June 2023. See https://www.e-act.org.uk/.

In Mathematics, a joint bid from the College and the Academy secured funding from the Worshipful Company of Actuaries, WCA,
for Mathematics enrichment. An experienced Maths teacher spent two afternoons at the Academy each week. On Mondays, she
supported Year 13 mathematicians deliver extension tasks to high achieving Year 9 pupils during Liberal Studies. On Thursdays
she worked with a specific group of Year 11 pupils. Gifted and Talented Year 9 students were also invited to attended the Ri
Mathematics Masterclass Series hosted at the College on Saturday mornings (also funded by the WCA) in the Lent term.

Our timetables were again aligned so we could offer weekly PE lessons for City Heights Year 7 Pupils. The College has arranged -
and half funds - a coach to transport the City Heights staff and pupils to the College. City Heights has also made use of our athletics
track for their annual Sports Day.

In Science, our Year 13 scientists help College staff deliver practical lessons to Year 8 and weekly revision sessions for Year 11 triple
scientists. The Modern Foreign Language Leaders brought together 8 pupils from City Heights and Dulwich College, who worked
together to develop their leadership and communication skills. As a mark of the deepening relationship and partnership, in July
2024 the College hosted and subsidised a large E-ACT event celebrating the work of teaching and operational staff. The Academy
doesn’t have a Sixth Form, and in 2023 we welcomed our fourth City Heights graduate into Year 12 on a full bursary - all of whom
have become figures of aspiration at City Heights. For 2024 we are delighted to be welcoming two students for the first time.
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Southwark Schools Learning Partnership ("SSLP") See https://sslp.education/.

' enjoved it, as it was interesting to hear from completely different communities of people and their
varyving viewpaints. '
- S5LP pupil

+« Student Voice Project This year's theme was neurodiversity. Year 10 Dulwich College students worked with pupils from
St Thomas the Apostle School and focused on fundraising and raising awareness. They chose to support the local charity
Down's South London (see https://www.downssouthlondon.org/)

* The Young Economists Conference The Dulwich College Economics department once again hosted the S5LP Young
Economists Conference. This was the fourth year of hosting the conference at the College with its biggest iteration yet
with 250 students from 10 schools.

«  Oxbridge Support During the 2023-24 series of Oxbridge Online, we provided 30 hours of free academic support to 36
local state school students applying to the Universities of Oxford and Cambridge. The number of students securing
interviews (18) and subsequently receiving offers (9) suggests an exceptional conversion rate, In addition, we provided
42 mock interviews across all subjects and 10 Multiple Mini Interview (“MMI”) for those applying for medicine.

‘Thank you for all the support in preparing our students. { know they benefited in many ways, from
discussion groups fo practice interviews. '
- S5LP teacher

e Aspiring Leaders We organised a series of Aspiring Leaders training sessions for SSLP teachers. To develop on the theme
being explored by the pupils, the focus was also on Neurodiversity. 100% of colleagues expressed in their feedback that
they ‘felt better equipped in their current role as a teacher’.

« HE and Careers The Courses and Careers Convention was held once again at the College for students in Year 11 and the
Upper School. We were delighted to welcome over 200 students from 55LP schools,

‘Thank you so much for this opportunity; it was really great visiting Dulwich College and 1 enjoved the
interview very much. '
- S5LP BASET shortlisted pupil

e«  BASET We were delighted to continue to work with the British Australia Society Educational Trust (“BASET") who fund
two places for S5LP pupils for a residential trip to Canberra Grammar School.

Ri Maths Masterclass Series

During the Lent term, the WCA funded a pilot project of Maths Masterclasses on Saturday mornings. Over the course of &
Masterclasses, 60 Year 9 students from 9 local state secondary schools experienced a wide variety of Mathematics, led by Dulwich
staff and external speakers, who exposed them to applications, technigues and broader skills that we hoped would continue the
develop in them a love for the subject,

‘There were about 60 of us from a muititude of different schools. [ personally enjoyed the experience as it
allowed me to think outside the box, rather than follow the same methods. It also gave me the opportunity to
show my knowledge, and thrive in an encouraging environment. '

- Ri Maths Masterclass Pupil

THD Phoenix

Our continued partnership with Tulse Hill and Dulwich Hockey club, THD Phoenix, provides weekly Sunday hockey coaching plus
tournaments for forty pupils from local state primary schoals. At least ten of our first graduating cohort became full-time members
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of the THD Junior Hockey Club. All Phoenix children are offered free days at the THD Hockey Camps, and this summer 27 children
received over £5,000 worth of camp places.

Ii's given her a chance o meet people owiside her school environment, it's satisfied her love of competitive
sport and something different from the usual run of football and cricket and given her something she would
never have got the chance to do without Phoenix coming along.’

- THD Phoenix parent

Dulwich College’s Participation in the VOx Programme

The Languages Faculty at Oxford is now working with a small number of regional hubs which are bases from which outreach
sessions are offered aimed at encouraging the study of modern languages, with a particular focus on encouraging progression to
GCSE, A-Level, and foreign languages degree courses.

School Centred Initial Teacher Training (“SCITT”) Mathematics and Physics and Modern Languages. Dulwich College is the largest
regional Hub for the Mational Mathematics and Physics SCITT ("NMAPS"), and National Modern Languages SCITT, both now in
their eighth year. In 2023-24 we recruited, trained and arranged school placements in both state and independent schools for
eight maths, seven physics, and 13 MFL trainees. 23 of the cohort have confirmed their destination schools (which include six of
our partner schools).

‘The highlight of each week was the Wednesday training session at Dulwich College, learning from
inspirational teachers, focusing in depth on mathematics and pedagogy, and discussing ideas with like-
minded individuals who loved their subject.

— NMAPS trainee

The hub leads were inspiring role-models to me, and Dulwich College itself seemed to me to be deeply
imvested in the SCITT. I felt strongly that evervone wanted me to succeed as a teacher and that in itself was
deeply motivating.

- NMAPS trainee

Partnership with Roehampton University In 2023-24 we hosted six Professional Studies days for Roehampton PGCE students,
based across SE London — we will continue to host these in 2024-25. Our Lead Partner Route programme with the University of
Roehampton is now live, and we have recruited our first trainees for the 2024-25 cycle, and they have completed induction and
have started training. We have four biology, one chemistry and one computing trainee, with two additional recruited candidates
deferring to 2025-26.

Service Engagement

Community Action Over 200 Year 10 to 13 pupils volunteered during the academic year 2023-24 to be in involved in our extensive
Community Action programme. The climax of the Community Action programme takes place annually at the end of each summer
term in the form of our Service Day. We have been thrilled with the growth of this day as it has developed from 300 pupils
volunteering at 20 locations in 2019 to 820 pupils volunteering at 52 placement locations in 2024,

‘The children also really benefited from support across play times, and it was lovely to see the interactions
between your pupils and ours. A group have just visited my office to ask - 'When are they coming
again?'’

- Primary school headteacher

Impact 500 is an initiative created out of the aforementioned desire amongst pupils to have a platform through which social and
environmental difference can be made, and needs can be met. Charities that have been supported this year through this include:
Wings of Hope (education in India and Malawi); Foundation Internacional Maria Luisa De Moreno (Colombia); Centre Point
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(homelessness); Chase Shooting Star (supporting children and young people living with life-limiting conditions and their families);
Athol House (supporting disabled residents); Dulwich Almshouse (loneliness in the elderly).

Community Use of Facilities

There have been 53 instances of community use of the College’s facilities including a range of children’s and young people’s
summer camps such as Southwark Children in Care; a wide range of cultural and music events from music therapy, opera
workshops to the Steel Pan Trust. Dulwich College further has a unique archive of precious books, papers and artefacts including
itemns relating to Shackleton’s greatest voyage. We continue to offer to primary Schools and members of the public popular tours
of the James Caird. The department also facilitates research enquiries and visits and give a number of free talks and online
presentations.

Heartfelt thanks to you and vour fantastic team, for helping to make the Summer Camp one that we believe
the yvoung people will remember fondly.
- Summer Camp Charity Founder and CEO

Equity, Diversity and Inclusion (“EDI”)

We promote equality, diversity and inclusion for all of our staff through the development and continuous review of policies,
training and strive to create a working environment and culture where every individual can feel safe, experience a sense of
belonging, and is empowered to achieve their full potential.

We are nurturing a supportive community that encourages a sense of social responsibility and are building a school of equity and
equality where every pupil and staff member feels they have a place where their skills, talents and contributions are recognised
and valued.

Since 2020, we have undertaken a great deal of work to listen to stakeholders and reflect on our current practices to develop a
strategy that embeds EDI across all aspects of College life. We are aware that this work does not take place overnight and our
community has committed to a sustained journey to create a more inclusive culture.

Our commitment to ED| of the past year has included the introduction of free sanitary wear for staff, the formation of a Women's
Staff Network, staff training to include an introduction to allyship and trans awareness.

Whilst we have a specific focus on three key strands - Race and Ethnicity, Gender Equality and Respect, and LGBTQ+ Allyship - we
include all aspects of diversity and these sit under the umbrella of the nine protected characteristics set out in the Equality Act of
2010.

We now collect equality monitoring data on job applicants as well as staff, the purpose of which is fivefold to:
1. assess our progress toward diversity and inclusion goals.

identify areas that require improvement.

develop targeted initiatives.

measure the effectiveness of current EDI programs.

informs our evidence-based decision-making.

[ I S VL Iy N ]

Over the last year we have set out our key priorities and to ensure we deliver on these we have extended our EDI panel to include
the Director of HR and four leads who have individual responsibility for race and ethnicity, gender equity, LGBTQ+ and
neurodiversity:
1. Qur senior leaders will set the tone and lead from the top.
2.  We provide opportunities that are not bias, so that everyone can progress their careers.
3. We continually learn and grow in order to foster positive and respectful relationships between diverse groups of
people.
4.  We communicate the inclusive work that we are doing to all stakeholders. We celebrate EDI throughout the year and
run events and awareness sessions such as DC Pride month, International Women's Day celebrations and Black History
Month.
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The reporting on our work in these areas is communicated through the dynamic EDI page of the College website, which also
includes our Equity, Diversity and Inclusion Impact Report (see Equity, Diversity & Inclusion - About - Dulwich College).

The College’s ED| Forums actively engage pupils in our EDI strategy, providing an opportunity for pupils across the school to discuss
ideas, issues of concern and action plans with each other before these are fed back to the Senior Management Team. These
Forums are active in the Junior, Lower, Middle and Upper Schools.

A brief overview of our work in our five focus areas:

1. Recruitment and retention: The Senior Management Team have an agreed recruitment and retention action plan,
increasing diversity at recruitment, aiming to retain and promote diverse staff and to proactively address the gender pay
gap.

2. The physical environment is a whole school focus with subject areas addressing displays in their classrooms, studios, and
corridors, An example of this is the recently updated English Department corridor displays which feature a diverse range
of authors to ensure all of our pupils are exposed to role models that they can relate to. The Communications team is
completing a review of the campus to action all future signage and display with a lens on inclusion and celebration of
diversity.

3. Developing awareness: We have further strengthened training opportunities for all staff, such as the Racial Equity
workshop provided by Every Future Foundation. Each year group has a schedule of talks, workshops, events, and
assemblies that are planned with a focus on EDl and, in particular, our three strands. We develop and share the resources
from all of our training sessions.

4. Reporting and supporting: We regularly review and update our policies, such as our Anti-Bullying and Egual
Opportunities and Inclusion policies to ensure they are as inclusive as possible. We are continuing to build mentoring,
coaching, and counselling services to support staff and pupils regarding EDI issues.

5. Educate and celebrate: Our curriculum review rollout continues to progress and we are now focusing on the Year 9
curriculum following the success of the review of the Years 7 and 8 curricula. Heads of Subject review and update schemes
of work to ensure that pupils learn about a diverse range of topics, case studies and perspectives, so that all of our pupils
engage with the material that they are learning. We celebrate diversity and inclusion through a wide range of Free
Learning events, the Union of Societies and a variety of co-curricular activities.

The Future

We will continue to advance the work outlined above and involve a wide range of stakeholders from across the College to offer
their feedback to ensure we make as much progress in the area as possible.

We are committed to developing our partnerships with external agencies to deliver high-quality workshops and training to both
pupils and staff. This includes organisations such as Every Future Foundation who provide anti-racism education,

We are exploring potential new partner organisations who can work to further our collection of EDI data allowing us to better
measure the impact of our work and inform our future EDI strategy.

Sustainability

Emissions
Building on excellent progress last year we continue to address sustainability across the College in line with our key strategic aims.

Inspired Energy were engaged to develop a roadmap to deliver our commitment to net zero by 2050 in line with the government’s
plans. We have identified short, medium and long-term targets and are building the initiatives necessary to hit these targets.
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In Autumn 2022 we calculated our first carbon balance sheet, this has been restated to reflect more accurate input calculations
and we are reporting a baseline emission (comprising Scope 1, 2 and 3) of 8,440t COze for the academic year 2021-22, This has
been calculated using financial data and the GHGP (Greenhouse Gas Protocol) matrix conversion, and we will measure progress
against this baseline. Trends in our energy use have been positive and we are seeing reductions in carbon emissions as a result:

2021-22 2022-23 2023-24
UK energy use (kWh) 9,581,021 9,230,055 8,371,591
Associated greenhouse gas Scope 1: 1,330 Scope 1: 1,275 Scope 1: 1,125 Comprises gas,
("GHG") “Location-based” Scope 2: 465 Scope 2: 490 Scope 2: 488 electricity and diesel

gross emissions (tonnes CO: Gross total: 1,795 Gross total: 1,765 Gross total: 1,613
equivalent)

Associated greenhouse gas Scope 1: 1,330 Scope 1: 1,275 Scope 1: 1,125 Comprises gas,
("GHG") “Market-based” net Scope 2: 0 Scope 2:0 Scope 2:0 electricity and diesel
emissions (tonnes CO: Gross total: 1,330 Gross total: 1,275 Gross total: 1,125

equivalent)

Gross (“Location-based”) 0.04 tonnes per m® | 0.05 tonnes per m® | 0.05 tonnes per m* | Intensity ratio
Intensity ratio: measures emissions

per Gross Internal Area

*  Scope 1 emissions are GHGS released directly from the College; Scope 2 emissions are indirect GHGs released from the energy purchased by the College;
Scape 2 emissions are indirect GHG emissions, accounting for emissions that College is indirectly responsible for, up and down its value chain,

- The College has elected to dual report emissions; “market-based emissions” demonstrate the carbon reduction achieved by renewable electricity procurement

*  Recorded kilowatt hours were converted to tonnes of corbon emissions (100e) using DEFRA standard methodology per Environmental Reporting Guidelines,

*  Dueto o severe delay in obtoining fuel bills for our diesel consumption, an estimate of spend was used to complete SECR in a timely manner, since completion,
the inveices hove been recefved and octual figures are 14% below the financlal estimate thus reducing cole by c5 tonnes.

Gross Scope 1 and 2 emissions declined in the year by 152 tonnes, 8.6%, driven primarily by reduced consumption of gas whilst
electricity usage has remained broadly flat. It is noted that the winter months of early 2024 were mild, compared with long term
average temperatures which will have impacted usage. The Lower school library new building was formally occupied after the end
of this financial year, the additional teaching space will be added to our intensity matrix for the next financial year. Key to our
strategy is improving the data we capture, measure and interpret so we can focus efforts in the right places.

Energy

During the year we made good progress in reducing energy demand; total gas and electricity reduced by 858,464 kwh [9.3%) to
8,371,591 kwh, driven by reductions in our teaching and sporting spaces. A growth in our commercial activity throughout the year
las shown by the success of DCE) has increased energy usage in our operational areas and the boarding houses which we let out
over the holidays. The use of our 18 EV chargers increased by 117% in the year, illustrating a sharp rise in staff using EV as their
method of transport to work.

Renewable Energy — Solar

We have made significant progress developing solar energy projects across the campus. In November 2023 we tendered for the
opportunity to install solar panels on the following roof spaces:
Lord George Building;
The Laboratory;
Art & DT; and

«  Sports hall.
We evaluated using the Lower School and the Christison Hall roof, however these roofs will require refurbishment work ahead of
being ready for solar installation and have been deferred for now. Greenlight were chosen as our installation partner based on a
competitive tender and their deployment of Solar edge technology backed by an enhanced monitoring system. This first phase is
now underway and is estimated to generate 320,000kWh per year, with projected annual savings of £120,000.
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Renewable Energy — Ground Source Heat

Late last year we commissioned a detailed ground source heat pump feasibility study. We have identified a technical solution that
would allow the College to benefit from decarbonised heat, however the rising cost of electricity has made the full life costs of the
solution challenging. We are continuing to look for a funding solution to enable what would be a transformational project.

Energy monitoring

During the year we were approached by Best Energy, a UK based manufacturer that provides site wide energy monitoring using
‘Eniscope Hybrid 8" technology, and “Air Sense’” monitoring of occupancy, light levels temperature and humidity. This technology
enables low level monitoring of energy usage which is analysed, anomalies identified and the College alerted so that action can
be taken. This approach is expected to identify potential energy savings of up to 19%. We are trialling monitoring equipment for
the Sports Centre with Energy Management as a Service ["EMaaS”), if this pilot proves successful we hope to roll it out further.

Energy efficiency improvements

LED lighting has been installed across the campus and the external walkways. A formal Energy Policy has been drafted which we
intend to finalise and roll out across the school in the next year. This will establish a clear message that reducing energy
consumption is a joint responsibility of everyone at the College.

Travel

This year we have made progress in the area of vehicle bookings and fleet management. We transitioned our Foundation Schools
Coach Service (“FSCS") to a new managed transport provider, Vectare. As a first stage we can now digitally record all journeys and
routes which has improved pupil safety and visibility. As we gather more data on the service we will look to optimise routes and
locations to make best use of the FSCS which plays an important role in transporting €1,200 children each day to four schools in
the Dulwich area.

In early 2025 we plan to go live with internal vehicle management (with Vectare), capturing all bookings and essential
documentation, tax, MOT and vehicle check details. Drivers, ahead of departure, will perform visual vehicle checks through a
digital app and all 12 week and weekly checks will be recorded electronically. Our fleet of eight diesel minibuses will be 10 years
old in 2024 and are approaching end of life. We are mindful of the opportunity to replace them with greener options; however,
electric minibus development is slow; current battery weights have implications for the licence requirements of the drivers with
no vehicles available that can be driven on a Bl licence over nine seats. We continue to monitor developments in this area.

We are conscious of our environmental impact and are investigating Treehugger.com, an online rail booking platform; a tree is
planted for every booking with potential for extra trees on campus or for some Dulwich College students to visit a woodland
scheme and participate in the planting of trees.

Waste
The College produced 345 tonnes of waste this year compared to 290 tonnes last year, an increase of 18.9%.

e 36% of total waste is classed as general (black sack) and sent for incineration to create energy, we will continue to find
ways to increase the proportion recycled;

«  24% of our waste comes from food; preparation, production and plate waste. We create 1.5 tonnes of food waste per
week. This has increased due to issues with the main kitchen de-waterer, we are actively seeking new solutions as part
of developing plans to upgrade our kitchen capability; and

« We have had success disposing of fixtures and fittings via schemes such as local freecycle and old book collections. We
have a greater awareness of what we are putting in the skips, due to new legislation on soft furnishings and MDF.
However, there is work to be done on green waste, pallets and bulky cardboard packaging.
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Supply chain

Scope 3 emissions are our largest category and reducing them is critical to our net zero ambition. Sustainable buying principles
are under development and rigorous supplier reviews will take place, utilising the main purchase ledger to select those service or
product providers to be scrutinised; key categories include:

« Food: Given the scale of our operation our food supply chain reguires real attention, we have engaged with our top three
food suppliers to find ways of improving efficiency while delivering sustainable outcomes.

= (Other areas: we have engaged with the Southwark Climate collective, Better Bankside to review our supplier base, this
work highlighted the need to review sporting equipment purchases and print within the College.

Engagement

We engage our students from a young age and deliver a coherent message from Years 3 to 13, with strong support and advocacy
from the College Leadership Team and a Sustainability lead on the Senior Management Team, the linkages across the school will
continue to strengthen. Engagement with the community is ongoing with a variety of activities such as parent networking
evenings, new Sustainability page developed on the main College website, engagement with our Governors and staff and ongoing
support of the College’s Sustainability Prefect.
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Financial Performance

The College's financial performance is measured against the budget for the year through termly management accounts which
compare actual and budgeted income and expenditure. The College’s budget for the year includes income from its trading
subsidiaries, DCE and DCEQ, and their performance is continuously monitored. Governors are alerted quickly to any material
variances from budget, including any appropriate actions that are being taken.

Apart from the main academic performance indicators, the performance of the College is also measured using a number of other
indicators, which are based on on-going assessment of the College’s educational and charitable objectives and financial
constraints, The table below compares performance in the year under review with performance in the previous five years (all the
indicators exclude the DUCKS kindergarten).

2019 2020 2021 2022 2023 2024
Pupil numbers 1,742 1,763 1,819 1,789 1,754 1,844
Fee increases 4.0% 3.9% 0.0% 2.0% 6.0% 7.5%
Day/boarding split 12.5:1 11.9:1 12.3:1 12.4:1 12.9:1 12.6:1
Pupil/teacher ratio 8.8:1 8.7:1 9.0:1 871 8.8:1 9.1:1
Wverage direct teaching cost per teacher | £104,000 £106,000 £106,000 £112,000 £122,000 £137,000

The Governors believe that the College's good performance during the year was the result of a number of factors including the
excellence of the teaching provided by the teaching staff, the support provided by the operational staff and the initiative and
energy shown by the College’'s management.

The accounts for the year reflect the income generated and the expenditure incurred by the College and its subsidiary companies
in the year.

General fund income increased by £5.2m, from £50.4m to £55.6m. Net fee income increased by £3.7m, from £36.8m to £40.5m,
driven by the 7.5% increase in tuition fees and partially offset by the 10.3% increase in grants, awards and prizes. Other areas of
income including catering, transport, lettings, expeditions and outings continued to grow. General fund expenditure increased by
£3.8m, from £45.8m to £49.6m reflecting the general pay increase awarded of 5.5% (or higher for our lowest paid colleagues) at
the start of the academic year, an increase in expeditions and outings expenditure, higher costs of lettings reflective of increased
demand, increased cost of finance as a result of the higher interest rate environment and the ongoing impact of inflation on costs
across the College. As a result, the surplus before transfers on the general fund increased by £1.4m, from £4.6m to £6.0m.

Total income increased from £52.8m to £58.2m, reflecting the £5.2m increase in general fund income and a £0.2m increase in
restricted and endowment fund investment income. The College had total net incoming resources of £4.6m, which was £1.2m
higher than the previous year. The net incoming resources contributed to the funding of £5.8m of capital expenditure in the year.

The Governors are grateful for the income distribution of £2.7m received from the Dulwich Estate, which was used to fund
means-tested bursaries and widen access to the College.

On 12 November 2024, DCED completed the sale of most of its unlisted investment in Dulwich College Management International
(“DCMI™), generating net proceeds after related costs, of USDS41m (£32m as at the rate prevailing on the year-end date). This
gave rise to an unrealised gain on the valuation of the College’s investments of £31.5m at the balance sheet date. This has
contributed significantly to the overall gains on the College’s investments in the year of £34.8m, with the balance arising from the
rest of the College’s investment portfolio. This transaction does not impact the ongoing arrangement in which DCEQ licenses the
College’s name and intellectual property to DCMI, which operates international schools in Asia, nor the income generated from
this. This is covered more fully in the Commercial section of this report.

Generally, the Governors believe that the College is in a strong financial position to meet its future plans and commitments. The
Masterplan for the site in particular is modular in nature and individual projects can be rescheduled or deferred if money is not
available in later years. Details of the major projects in progress in the academic year are included in the Operations section of
this report.
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The net assets of the College are financed by the endowment fund, other restricted funds and unrestricted funds which have
accumulated over the years in line with the College’s policy of generating a modest surplus from its operations each year to fund
on-going capital developments. The total funds of the College have increased £39.3m in the year from £103.3m to £142_6m. This
reflects the net incoming resources of £4.6m and the unrealised gains on investments of £34.8m referred to earlier.

The movement in fixed assets during the year is shown in note 10 to the financial statements.

The Governors are satisfied with the current and ongoing financial position of the College. In reaching this conclusion, they are
cognisant, and are planning on the basis, of the impact of the proposed implementation of VAT on school fees, expected from
lanuary 2025 but subject to legislation. In August 2024, the College announced its expected fee increases from Lent Term 2025 as
a result of this change and believes that this level of increase balances parent affordability and the College’s ability to continue to
sustain the Dulwich educational vision and social mission. The divestment of DCEC's sharehalding in DCMI and the investment
income that will be generated from these proceeds is one element of the plan that has allowed the College to limit its fee increase
in Lent 2025 to the level announced.

Asset cover for Funds

Mote 18 to the financial statements sets out an analysis of the College’s assets attributable to the various funds. These assets are
sufficient to meet the College’s abligations on a fund by fund basis.

Reserves Policy
Details of the funds and the movements on them in the year are shown in note 18 to the financial statements.

Free reserves are defined by the Charity Commission as total funds less endowment, restricted and designated funds, pension
reserves and unrestricted funds which could only be realised by disposing of tangible fixed assets. At 31 July 2024 the College had
unrestricted funds of £32.1m (excluding designated funds and pension deficit or surplus). Taking into account the operational
fixed assets (net of related loans) of £4.9m, it had free reserves of £27.2m, compared to negative free reserves of £3.6m in 2023,
The free reserves at year end includes £31.5m of gain arising from the revaluation of its investment in DCMI, as reported earlier.
Whilst the gain was not available at the year end, the College considers this gain as forming part of free reserves as the gain was
realised subsequent to the year end, with proceeds expected to be remitted to the College during the course of the current
financial year. The Governors will consider how best to deploy these reserves to further the College’s charitable objects during
the course of the year.

The College participates in a defined benefit pension scheme administered by the London Pensions Partnership, which at the
balance sheet date had a net defined benefit value of nil (after the impact of asset ceiling) (2023: nil), which is further analysed in
note 19 to the financial statements. The College closed the S5cheme to new members in 2010 and in October 2024, the active
(current employee) members of the Scheme accepted the College’s proposal to leave the scheme. An eventual exit (expected
early in the new year, subject to market conditions) will allow the College to remove this liability permanently from its balance
sheet and avoid this significant potential liability arising in the future. The charge over part of the College’s investment portfolio
in relation to this liability would also cease as a result, allowing the College greater freedom in the use of these funds.

The College’s major restricted and designated funds comprise the Dulwich College Awards Fund and the Bursary Appeal Fund.
The income arising on these funds is applied to bursaries, scholarships and other awards in line with the College’s grant making
policy described on page 10.

This policy is monitored by the College's Finance Committee and reviewed annually. In particular the paolicy will be re-evaluated if
additional free reserves become available.

DCE and DCEO

DCE and DCEQ are wholly owned subsidiaries of the College, responsible for non-charitable operations. The results of DCE and
DCED are consolidated in the financial statements of the College set out in note & to the financial statements.

During the year under review DCE returned £0.9m (2023: £0.8m) to the College and DCED returned £2.5m (2023: £2.6m), including
rent, management charge, royalties and Gift Aid payments. As noted above, DCED also generated an unrealised gain of £31.5m
during the year.
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