HOLLAND PATENT CSD
Instructional Technology Plan - Annually - 2015

LEA Information Status Date: 03/30/2015 10:28 AM

A. LEA Information
1. Whatis the total student enroliment based on the most recent BEDS Day submission?

7
2, What is the student enrollment by grade band based on the latest BEDS Day submission?

Enroliment

Grades 3-5 ;3(')‘2: -

Grades 6-8 ’539

Grades 9-12 a0

3. What is the name of the district administrator entering the technology plan survey data?

ENéncy L;:NdWicki .

4. What is the title of the district administrator entering the technology plan survey data?

Assistant Superintendent

4a.  If the response to question four was "Other", please provide the title.

E(NéResponsé)' .
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HOLLAND PATENT CSD

Instructional Technology Plan - Annually - 2015
Instructional Technology Vision and Goals Status Date: 03/30/2015 10:28 AM

B. Instructional Technology Vision and Goals

1.

Please provide the district mission statement.

2,
3. Please summarize the planning process used to develop the instructional technology plan. Please include the
st k hold groups partICIpatm and outcomes of the instructional technology plan development meetmgs
%feirisioxls, hbraxy medla services mteg1 auon, students w1th"dlsab111ty needs
4, Please provide the source(s) of any gap between the current level of technology and the district's stated vision and

goals.

Dev1ce Gap (Checked)
_ Netwoxk (Checked) ‘
- :Professmnal Development (Checked) k

. Staffing (Checked) ‘ -

4a. Please speclfy if "Other“ was selected m questlon four

(No Response)
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HOLLAND PATENT CSD

Instructional Technology Plan - Annually - 2015
Instructional Technology Vision and Goals Status Date: 03/30/2015 10:28 AM

5. Based upon your answer to question four, what are the top three challenges that are causing the gap? If you chose
“No Gap Present” in question four, please enter N/A.

éhéllcngésifdf the district which is i tlié aap in tcéhno ¢ gyls fundmg, illffastmctﬁl‘e and Wirele‘ss“capab‘ili‘ties, - .
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HOLLAND PATENT CSD

Instructional Technology Plan - Annually - 2015
Instructional Technology & Infrastructure Inventory Status Date: 03/30/2015 10:28 AM

C. Technology and Infrastructure Inventory
1. What is the available network broadband bandwidth? Please express speed in Mb (Megabits) or Gb (Gigabits). *

Minimum Capacit

_{Maximum Capaci
Network Bandwidth: Incoming K100I\/‘Ib‘ - .

Ex ressed in Mb or Gb

connection TO district schools
(WAN) o ‘,
Internal Network Bandwidth: 100Mb =
Connections BETWEEN school Deahls
buildings (LAN) .
Bandwidth: Connections WITHIN |,
school buildings (LAN) 2

2, What is the total contracted Internet access bandwidth for your district? Please express speed in Mb (Megabits) or
Gb (Gigabits).
00Mb

3. What is the name of the agency or vendor that your district purchases its primary Internet access bandwidth

service from?

‘Time Warner

4. Which wireless protocols are available in the district? Of these, which are currently in use? Check all that apply.
Availablelln‘ Use
202.11a —
802.11b
80211  Available (Checked)
__InUse (Checked)
 hvatable Checked)
I Use (Checked)
802.11ac I .
802.11ad .
__ (No Response
802.11af -
. (No Response)
5. Do you have wireless access points in use in the district?

5a.  What percentage of your district's instructional space has wireless coverage?

6. Does the district use a wireless controller?

7. :thatt is the‘p,ort speed of the switches that a]r,eklkeyss:th,an_fi,ve years old in use in the district?
:;1@5: o .- ; e , o ; .

8. How many computing devices less than five years old are in use in the district?
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HOLLAND PATENT CSD
Instructional Technology Plan - Annually - 2015

Instructional Technology & Infrastructure Inventory Status Date: 03/30/2015 10:28 AM
Number of devices in use that are How many of these devices are
less than five years old connected to the LAN?
Desktop computers/Virtual Machine (VM) 375 . . s - .

Laptops/Virtual Machine (VM) 11 0‘

Chromebooks

Tablets less than nine (9) inches with access to an
external keyboard

Tablets nine (8) inches or greater with access to an
external keyboard

Tablets less than nine (9) inches without access to an
external keyboard

Tablets nine (9) inches or greater without access to an
external keyboard

Totals: 719.00 485.00

9. Of the total number of students with disabilities in your district, what percentage of these students are provided
with assistive technology as documented on their Individualized Education Programs (IEPs)?

n
10. From your technology needs assessment, please describe any additional assistance or resources that, if provided,

would enhance the district’s ability to provide improved access to technologies, including assistive technologies,
:for students W|th dlsabllltles

LThe wueless solutlons ale a pnonty and would enhancc our abnlmes to reach all types of learnels usmg dev1ces that are non»h admonal espemally our
i,students with dlsablhtles Spec1ﬁcally students w111 have access to Ipads w1re1ess laptops for 1:1 computmg, smart tables as well as Classnoom
:«Response Systems T hese devxces will plOVlde for md1v1duahzed mshucnon correlated w1th student's IEPS, Specxﬁc appllcatlons can be downloaded
‘:to address speech language and kmesthetnc dlsabllmes 1ti is crmcal to have w1reless access to 1mp1ement these technologles Teachels will be able to
‘assess individual student progress while all students are achvely engaged in the leammg ‘ = - ‘ '

. How many peripheral devices less than five years old are in use in the district?
Number of devices in use that are less than five
years old

Document Cameras 0
Flat Panel Displays : .
Interactive Projectors 0
Interactive Whiteboards 8 ‘
Multi-function Printers 0 -
Projectors 12
Scanners 0

Other Peripherals 27 ‘
Totals: 52.00

12, Ifa number was prowded for "Other Perlpherals“ please speclfy the penpheral dev1ce(s) and quantlt:es for each
AppleTV 27 k k l k

13.  Does your district have an asset inventory tagging system for district-owned equipment?

Yes
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HOLLAND PATENT CSD

Instructional Technology Plan - Annually - 2015
Instructional Technology & Infrastructure Inventory Status Date: 03/30/2015 10:28 AM

14, Does the district allow students to Bring Your Own Device (BYOD)?

14a. On an average school day, app}roxikmately how many ysyt‘uden‘t,deyicets’ access the district's network? )

200

15. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 7542

~ - . . . - - |
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HOLLAND PATENT CSD
Instructional Technology Plan - Annually - 2015

Software and IT Support Status Date: 03/30/2015 10:28 AM

D. Software and IT Support

1. What are the operating systems in use in the district?
Is t’h‘is system In use?
Mac OS Version 9 or earlier Ves .
Mac OS 10 or later o
Windows XP
Windows 7.0
Windows 8.0 or greater
Apple iOS 7 or greater
Chrome OS
Android
Other
2. Please provide the name of the operating system if the r nse to question one included "Other."
ik(NORe:s‘pckms‘e:)ff“ ... = ...
3. What are the web browsers, both available and supported, for use in the district?
Web Browsers available and supported for use
Internet Explorer 7 - No ... : —
Internet Explorer 8 l No .
Internet Explorer 9 or greater ]  ~ ‘:Ye‘slf
Mozilla Firefox l Vo
Google Chrome l ::}  Yes
Safari (Apple) - Y e S =
Other ‘Nk<::) . : .
4.  Please provide the name of the web browser if the response to question three included "Other."
5. Please provide the name of the learning management system (LMS) most commonly used in the district.
BramHoney - ' ‘ - - - - - ‘
6. Please provide the names of the five most commonly used software programs that support classroom instruction
in the district. [
iMic‘ro'so‘ﬁWo‘rd, Siﬁaﬁthébook, Micrdsdﬁ Poﬁerpoixit; Tyj)e to Leam; Micfoéoﬁ Publisher
7. Please provide the names of the five most frequently used research databases if applicable.
EAcademic One-File, Gale D‘atabase‘ Céﬁection, ‘(‘}ale Viﬁuél Reféi;(;ncé, ‘G‘ale‘ch‘/ss‘tand aﬁd Groll‘ier‘ Léﬁds and People.

8. Does the district have a Parent Portal?

Yes
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HOLLAND PATENT CSD

Instructional Technology Plan - Annually - 2015
Software and IT Support

Status Date: 03/30/2015 10:28 AM
8a. Check all that apply to your Parent Portal if the response to questlon elght is “Yes "
- ‘{Attendance (Checked) "
- Homework (Checked)
Student Schedules (Checked)
- Grade Repmtmg (Checked)
8b.

;N/A -

9. What additional technology-based strategies and tools, besides the Parent Portal, are used to increase parent

mvolvement'? ,

‘ Leammg Management System (Checked)
Emergency Broadcast System (Checked) /
. Website (Checked) J
9a. Please speCIfy if the response to questlon nme was “Other"
(NoResponse) k - . - - .
10. Please list title and FTE count (as of survey submission date) of all staff whose primary responsibility is technical
support.
T|tle ’ ; ; Number of Current FTEs
Technology Coordingtor = .~ k 050 -
0.00
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HOLLAND PATENT CSD

Instructional Technology Plan - Annually - 2015
Curriculum and Instruction Status Date: 03/30/2015 10:28 AM

E. Curriculum and Instruction

1. What are the dlstnct's plans to use d|g|tal connectmty and technology to |mprove teachmg and Iearnmg'?

= l
The dnstnct plans to install new Pervasrve Wueless Solutrons, 1eplace exlstlng Flber between Busmess Ofﬁce and HPE and Mlddle School The - ;
| district is also looklng at replacmg agmg Smart Technologles wrth new mteractlve dlsplays The deployment of Lrght Speed posmons the dlstuct to - ;

’r

be able to handle wrreless management once a new wueless system i mstalled m the dlstnct 508 nts wrll be able to use their own wueless dev1ces

for mstrucnonal purposes with a filtered system In addmon, tlns will also enhance video streaming; voice over internet as well dlstance learmng

2, Does the district's instructional technology plan address the needs of students with disabilities to ensure equitable
‘access to instruction, materials, and assessments?

2a. If “Yes" please spec:fy

E'The 1mplementatlon of Smart Tables, Smart Technologles as well as Red Cat Systems, I Pads and I Touches allow for students wrth specral needs to

lbe able to meet wrth success in the classroom utlhztng these technologles 0y he dlstrrct has nngrated towa.rd the use of web based management system

‘such as STAR to progress monitor. Havmg strong wneless conn tio s"allows for students wrth spec1al needs to access usmg then wn‘eless devrces

The I Pads further address student ne Is for language development wrth a plethora of avarlable appllcatlons tlnough thts modahty to meet mdrvrdual

mstructronal needs.

3. Does the district's instructional technology plan address the provision of assistive technology specifically for
students with disabilities to ensure access to and participation in the general curriculum?

‘ Yes

3a. If "Yes", please prowde detail.

‘lStudent's with specral needs have fl.lll access to all techno ¢ gres m the dlstnct Further teehnologles are speclﬁed in the IEP s in otder to enhance their
reducation. The district utlhzes an 1nclusnon model of mstruetron w1th support for eaeh student glven as stated onan IEP Student's that need assrstrve
1technology will be given full access within the classroom as well. ' - . |
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HOLLAND PATENT CSD

Instructional Technology Plan - Annually - 2015
Professional Development Status Date: 03/30/2015 10:28 AM

F. Professional Development

09/18/2015 02:33 PM Page 10 of 18



HOLLAND PATENT CSD

Instructional Technology Plan - Annually - 2015

Professional Development

Status Date: 03/30/2015 10:28 AM

Please provide a summary of professional development offered to teachers and staff, for the time period covered
by this plan, to support technology to enhance teaching and learning. Please include topics, audience, and method
of delrvery wrthrn your summary.

‘Revrew current technrcal mfrastructure and mstructronal hardware/software and desrgn
professronal development that supports the current technologres wrthm the school

; drstrrct

. Provide effectrve professronal development for teachers to develop personal .
technology skill sets and create mdrvrdual technology toolkrts for teachrng and learmng ‘
across content areas. - . - -

. Implement professronal leammg networks for teachers in order to collaborate on

desrgnrng technology rich unrts of study, sharrng technology rntegratron best pra trces, . -

and receiying peer-to-peer support as they formulate new learnmg opportumtres

) Engage all students in learnmg andin the use of technology asa learrung tool to create
technology rrch classrooms, and 1mplement training opportunrtres for students to - ‘ .
provrde support not just to other students but 1o teachers as well - ‘ .

s Core Sl.lbj oct teachers wrll be tramed rn a Learnmg Management System, BramHoney, -

as authors of their own courses that i lude common perrodrc assessme ts for mstant -

analytrcs and to drrve mstructronal decrsrons wrthrn the classroom

Ty arnmg Staff and Resomces _

. Drstuct Techmcal and Instructronal Support
. Drstuct Turn-key Trarners -

[ Student Support

) Technrcal Trarnrng and Support MORIC

‘TeChIl()logyIntegratronTrarmngandSupportfor Teachers, . ’ﬁ‘ - r - . - - - : . .
.Learnmg Management System Trarnmg and Support OHMBOCES - - ‘ . . ;
PD Plan andTrarnrng . , -

[ Technrcal Tramrng and Support

. Instructronal Tranung and Support

e Summer 3- 5 Day Technology Boot Camp

. Onsrte Instructronal Technology Integratron Specralrst
i In—class teachcr a.nd student teclmology support

i Trammg for rn-dlstuct professronal leamrng commumtres ‘

) Support for current technologres such as SMART Notebook rPads, Google, -
web tools, 1nstructronal softwares, and other emergrng technologres

. Admrnrshatrve Tramrng and Support

Implernentatron Needs 1 ‘
o Fundmg for trarnmg and professronal development .

. Trme for teachers to partrcrpate in professronal development to meet goals .

TentatrveFutureInrtratrves . ‘ .. _ - .

. 1 l rPads in grades P~ 8 and Chrome in grades 9- 12
'+ Go Paperless - i
* SMART Board Replacement Cycle, Interactrve projectors or Apple TVs
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HOLLAND PATENT CSD

Instructional Technology Plan - Annually - 2015
Professional Development Status Date: 03/30/2015 10:28 AM

2. Please list title and FTE count (as of survey submission date) of all staff whose primary responsibility is
technology integration training and support for teachers.

Title ‘ ’ Number of Current FTEs
Technology Coordinator o . 050 k
0.00
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HOLLAND PATENT CSD
Instructional Technology Plan - Annually - 2015
Technology Investment Plan Status Date: 03/30/2015 10:28 AM

G. Technology Investment Plan

1. Please list the top five planned technology investments in priority order over the next three years.

Anticipated Item or Service Estimated Cost Is Cost One-time or Annual | Potential Funding Source (May list more
than one source per item.)

Wiei . |osares _ OneTime $1.4 Smart Schools Bond

_ NetworkCablng  |397424 | oOneTime

- 14 Smart Schools kBondk .

Al W N

_ Servers . 398219 . | oneTime 1.4 Smart Schools Bond

_ Broadband  |oes873 | oOneTme  |14SmatSchoolsBond |
5  Server/Network Software (50000 |  Amnual |14 SmartSchoolsBond
Totals: 1,400,000.00

2, If "Other" was selected in question one, please specify.

(No Respthc) .
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HOLLAND PATENT CSD

Instructional Technology Plan - Annually - 2015
Status of Technology Initiatives and Community Status Date: 03/30/2015 10:28 AM

H. Status of Technology Initiatives and Community Connectivity

1. Please check any developments, since your last instructional techology plan, that affect the current status of the
technology |n|t|at|ves

Changes in Fundrng (Checked)

1a. Please speclfy |f response to questron one was other.
(No Response) ' ‘
2. In this section, please describe how the district plans to increase student and teacher access to technology, in

school at home, and in the communlty

The drstrrct websrte hosts management soﬁware for staff rnclusrve of My Learnrng Plan, School Tools, OASYS Brarn Honey, EnVrsrons Math
'STAR Readmg and Math wluch allows our staff to extend learmng beyond the school day by plannrng, preparrng Tésour ces, and progress momtormg
student achrevement beyond the school day The students have access tlnough the websrte to teacher website pages which are rnclusrve of the -

currrculum, podcasts homework assignments, computer applrcatrons as well as web based rnstructronal tools that support learnmg at home -
Assrgnments can be accessed at home or at school for all our students and parents parents have access to Bram Honey and School Tools where they ‘
can monrtor attendance, grades and drscrplrne In the future, the drstnct envrsrons the hbrary systern to be accessible by students at home and school as
‘well as allowrng for cornmunrty use This wrll requlre us to migr ate to an onlrne platform in tenns of digital books and accounts Efforts through our “

teacher center will be developed to address co: munrty members needs by provrdmg technology showcase nights as well as allowrng the communrty
to access the intemet, The overall goal of the drstrrct isto allow for 1 1 computmg s0 that leannng can happen outsrde the school walls and contrnue
through home support with parents as critical partners ‘ . ' o -

|
|
|
|
|
|
|
|
|

3. Please check all locations where Wi-Fi service is available to students within the school district geographical
boundarles
Commumty (Checked) ;

3a. Please identify categories of available Wi-Fi locations within the community.

'Holland Patent Public Lihrary, Town Halls and local businesses. k
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HOLLAND PATENT CSD

Instructional Technology Plan - Annually - 2015
Instructional Technology Plan Implementation Status Date: 03/30/2015 10:28 AM

I. Instructional Technology Plan Implementation

1. Please provide the timeline and major milestones for the implementation of the instructional technology plan as
well as the actlon plan to mtegrate technology mto currlculum and |nstruct|on to |mprove student learnmg

22015 16 Rev1ew of draft plan w1th comnnttee, BOE approval of plan and subrmsston of plan to SED Development of a ﬁnanctal stlateglc plan m -
'conjunctton with archltects engineers, BOCES and ﬁscal advtsors Develop Cyber Secunty Plan. - ~ k

%2016 17 Pendlng approval from SED development of BOE poltcnes, mstallatlon of equlpment a.nd tramnlg of staff Development of trammg plan . -
llncludlng professxonal development . - - ~ ~ . -
2017-18 Trammg of staff, network support meetmgs, parent mformatlon meetmgs, momtoung and evaluatton of goals set foxth in plan -
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HOLLAND PATENT CSD
Instructional Technology Plan - Annually - 2015
Monitoring and Evaluation Status Date: 03/30/2015 10:28 AM

J.Monitoring and Evaluation

1. Please describe the proposed strategies that the district will use to evaluate, at least twice a year, the effectiveness
of the |mplementat|on of the dlstrlct's mstructlonal technology p|an to lmprove teachmg and |earnmg

In order to evaluate the mstructlonal teclmology pIan we wrll meet monthly to address needs as well as the 1mp1en1entatlon of the program and
1dent1fy gaps. Plans to address gaps w1ll be developed and addressed through teacher trammg and yearly budget preparatron

Surveys wrll be developed and admlmstered to teachers, admmlstrators and other critical staff to solicit and evaluate the mstructlonal technology plan

!

The survey 1esults will be revrewed by the teclmology commrttee eacl year and changes or updates made as needed as part of our Comprehenswe
Drstuct Educatlonal Plan. ‘ . . ‘

‘The followmg tnne lme wrll gurde our evaluatron plocess Steps noted below wrll be 1epeated in 2016 l7 and 2017- 2018

‘Date - ‘; f“f - . Actlon : f - ‘,:g ~Desned0utcome . -

Oct. 2015 " . - . . ‘Suweys completed - - Complle 1esults . k

{Nov 2015 . f‘ . t :;r “ Drstrrct Tech meets to 1ev1ew surveyresults‘ : Identrfy 8aps and start and aet1on plan
%Dec 2015-May 2016 . on Actlon Plan - . Addless gaps ldentlﬁed -
é]une 2016 - . ‘ " Re survcy - Complle results -

2. Please fill in all information for the policies listed below.
Date of Public |URL Year Policy Adopted
Forum (If
appllcable)
Acceptable Use Policy -- AUP 03/19/2014 http:/iweb2. mobaces, org/dlstnctpOIICIesl? 2014 .
. publlc—hollandpatent ‘ ~
Internet Safety/Cyberbullying 04/22/2014 ~ http //web2 moboces org/dlstnctpollmesl’? 2014
. pubhc—hollandpatent ~ .
Eg\r/grlt; a?l!clil gl;Fé:l%n;s forData | a156/2014 http JIWWW, hpschools orngomam/239 . 2014
3. Does the district have written procedures in place regarding cybersecurity?
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Instructional Technology Plan - Annually - 2015
Survey Feedback Status Date: 03/30/2015 10:28 AM

K. Survey Feedback

Thank you for submitting your district’s instructional technology plan (ITP) survey via the online collection tool. We appreciate the time and effort you have
spent completing the ITP survey. Please answer the following questions to assist us in making ongoing improvements to the online survey tool.

1. ‘Was the survey clear and easy to use
. Yes . ‘
1a. If response was “No" please explam
(N o} Response) .
2, Was the guidance document helpful?

2a.  If"No", please explain.
(No ReeponSe) ;

3. What questlon(s) would you Ilke to add to the survey'? Why’? ; ;

None
4, ‘What questlon(s) would you omit from the survey’? Why’?

Spec1ﬁc budget numbers because many 1tems would need to be bxd and we could only prov1de estunates of today s costs

5. Other comments.

‘None
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Instructional Technology Plan - Annually - 2015
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Appendices
1. Upload additional documentation to support your submission

No R‘espon‘s‘e)‘ -
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