April 24,2025

MEMO: REGULAR BOARD MEETING
TO: ALL BOARD MEMBERS
FROM: TRACY LOREY

The Greater Jasper Consolidated Schools Board of Trustees will meet in Executive
Session in the JHS Community Room on Monday, April 28 at 5:45 P.M. for the
following:

I.C. 5-14-1.5-6.1 (b)(9) Job Performance Evaluation

The Regular School Board Meeting for the Greater Jasper Consolidated Schools will be
held in the JHS Community Room April 28, 2025 at 7:00 p.m.

Pledge Allegiance
Public Comment

Consent Agenda
e Minutes and Claim Dockets

e Considerations of Request for Leave
o None

e Resignations
o Andrea Ackerman - Art Teacher - IRE - Retirement effective August 1,
2025
o Katy Deel - Teacher - JES - Effective end of 2024-2025 school year
o Kendra Schuck - Teacher - IRE - Effective end of the 2024-2025 school
year
o Danielle Hulsman - 28-hour/week Instructional Assistant - IRE - effective
end of the 2024-2025 school year
Mike Hochesang - Custodian - Retirement effective June 27, 2025
Eric Schuetter - Middle School Wrestling Coach - JMS
Audra Jahn - %2 Stipend High Ability Coordinator - JES
Audra Jahn - Elementary Grade Coordinator - JES
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e Recommendations
o Danielle Hulsman - Art Teacher (80%) - IRE - effective 2025-2026 school
year
o Jordan Beach - Special Education Teacher - transfer from JES to JMS -
Effective 2025-2026 school year
o Olivia Pride - Language Arts Teacher - JMS - effective 2025-2026 School

year
o Ashton Rohleder - Teacher - JES - effective 2025-2026 school year
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Rahman Smiley - Preschool Teacher - JES - effective 2025-2026 school
year

Janelle Hasenour - %2 Elementary Grade Coordinator Stipend - JES -
effective 2025-2026 school year

Kirsten Prechtel - %2 Elementary Grade Coordinator Stipend - JES -
effective 2025-2026 school year

Thomas Gilbert - Summer Technology Intern ($13/hour)- GJCS - Effective
May 27-August 5, 2025

Alicia Clark - % stipend Prom Sponsor - JHS - Effective 2025-2026 school
year

Abby Schmitt - %2 stipend Prom Sponsor - JHS - Effective 2025-2026
school year

Amy Rasche - Dual Credit Course Stipend - JHS - payable 2024-2025

Gina Schuetter - %2 Dual Credit Course Stipend - JHS - payable 2024-2025
Sarah Kasprzak - 28-hour Instructional Assistant - JHS

Andrea Hulsman - Middle School Girls’ Assistant Soccer Coach - JMS
Kevin Schipp - Middle School Girls’ Head Cross Country Coach - JMS
Brynn Schwartz - Middle School Cheer Coach - JMS

Summer School Teachers

Brianna Lammer - Summer Ag Experience

Nick Eckert - Health

Sean Jochum - JHS Credit Recovery

Chad Gayso - Marching Band

Ben Werne - Marching Band

e Field Trip Requests

o Boys' golf to Bedford Invitational on May 2-3, 2025 and Brownsburg
Invitational on May 16-17, 2025

o JHS band students to compete in “Music in the Parks” at Kings Island in
Mason, Ohio on May 17, 2025.

o Modification to the JHS World Languages trip June 2-11, 2025. Students
will travel to France and Italy instead of Spain and Italy.

o JHS FFA to Indiana State FFA Convention at Purdue University - June
16-19, 2025

o Boys’ basketball to Charlie Hughes Shootout in Indianapolis on June
20-21, 2025

o Volleyball to Purdue University on July 18-20, 2025

e Other

o Approve summer refresh for JHS/JMS student devices by RTI

o Approve Master’s Degree Incentive for Megan Johnson

o Approve Independent Speech Contract with Caitlyn Klem for SLP
services during the 2025-2026 school year.

o JMS Surplus Furniture Declaration

o Strassenfest committee to use Alumni Stadium parking lot July 30-31,

2025 for the Antique Farm Machinery Show.



o Strassenfest committee to use the JHS tennis parking lot on August 2,
2025 for the Strassenfest Bicycle Ride staging.

e Points of Pride
o Ireland Elementary Math Bowl team places 1st in the Orange Class at the
M.A.T.H. Bowl competition

Wildcat Spotlight
e JES Outdoor Learning Space - Amanda Grothouse and Audrey Nordhoff

Building & Maintenance Update
e Seek approval of the Jasper Elementary School Pre-K classroom addition
pending sale of bonds
e Seek approval of the Jasper Elementary School Pre-K classroom addition
HVAC building management controls pending sale of bonds
e Seek approval to accept the lowest proposal (once received) for
improvements to the JHS main entrance stairway

Curriculum Update
® Seek approval to add the following summer school courses:
o Summer Ag Experience
o Health
o High School Credit Recovery
o Marching Band
e Seek approval of the 2025-2026 JMS and JHS Student Handbooks

Student Support Services and Transportation Update
e JHS Weight Room Upgrade - Derek Hart and Brittany Maners
o Seek approval of proposed purchases
e Approve transfer of bus contract ownership
o Kurt Lechner Route 18 to Heller’s Unlimited
o Mark Kieffner Route 3 to Cathy Kieffner
e Approve use of Activity Bus for Camp Cares - summer 2025

Other Business
e Approve 2026 Budget Timeline
e Approve a lease agreement template for future lease of turf athletic playing
surfaces by other agencies

Announcements
e Regular May board meeting is Monday, May 12, 2025 at 7:00 p.m. (Note

change in date) in the JHS Community Room.

Adjourn



