
Site Council minutes 
4/21/25 
5:30 pm -6:30 pm 
Schwegler Art Room 
 
Dr. Jared Comfort, principal 
Amber Baranski, chair and parent 
Amy Shellhorn, PIF and secretary 
Kaelyn McCall , vice chair and parent 
Kaci Haney, parent 
Tammy Becker, District Administrator 
 
Welcome/Review of Minutes from last meeting: read and approved 
 
Review building goals and data/action plan updates-Panorama data, SRSS-ie: Dr. Comfort 
shared our most recent data from the last SRSS for students. He focused on Internalizing and 
Externalizing behaviors. Mrs. Calderon typically pulls the students who are in the high risk 
category for groups. The total number of students seen in these groups has dropped 
considerably from the Fall to Winter to Spring, which is a positive. Families receive a phone call 
and an opt out form with information if students qualify for these groups. We are getting ready to 
have our third and final round of groups this school year. We are wanting the high risk category 
to decrease the most, it is encouraging that the internalizing behaviors in the low risk category 
has increased in several grades. We are seeing good progression and progress overall all in 
grade levels that have high needs. Parents asked great questions about the survey and brought 
up various factors to consider when looking at the data. Dr. Comfort shared Panorama survey 
results from student surveys that are given in 3-5th grades. One of our goals was to improve 
school climate responses. We are on pace for our goal, but scoring slightly below the National 
percentage. Dr. Comfort and staff will look at the results and the data over the summer with 
grade levels and revise goals for fall. Staff and parents in attendance brought up great questions 
regarding the questions and length of the survey.  
-Does the teacher explain the purpose of the survey, do students understand the importance of 
the survey, do they read through the survey with students? 
-Are language barriers a factor, is the length and number of questions a factor?  
We only had 12 parents complete the Panorama survey for families. Discussion on why this 
was. 
Dr. Comfort touched on the staff survey as well. Our teacher data has increased positively 
overall. We discussed the variances on how responses are considered in the results and the 
importance of having survey longevity and ways the survey could be streamlined.  
 
Site Council goal update/next steps:  
Dr. Comfort talked with Mrs. Martin (art teacher) and she had concerns about the type of paint to 
be used on the paths that we would like to paint in the courtyard. Some of the ideas for a path 
we are considering may be too difficult to execute with some students as well if they tried to do it 
by grade level. Dr. Comfort will check with F&O on paint options and we discussed starting with 



one path, possibly a hopscotch style with Cub paws and numbers. We will see how that goes 
and try other paths after that based on how the first one turns out. Some ideas were to have a 
Courtyard Club where students would apply (like Stucco or news clubs) to join and help paint 
and create more paths in the future. We will take the next step on the path project in the fall.  
 
We completed our EOY portion of the site council survey. All in attendance rated our 
effectiveness as a site council a 4 (effective) for the year. We made good progress on our goal 
of having a realistic plan for the courtyard and parents gave great feedback this year on survey 
data and our school goals.  
 
Our next meeting will be in the fall of the 2025-2026 school year.  
 
 
 


