
SPECIAL MEETING – WEDNESDAY, APRIL 23, 2025 
 

1 
 

MINUTES 
The Board of Trustees of the Sweeny Independent School District met in Special Session at 5:00 p.m. on Wednesday, 
April 23, 2025 in person at the Sweeny ISD Board Room, 1310 N Elm, Sweeny, Texas.  Mr. Douget called the meeting 
to order. The Invocation was led by Mr. Fuller and the Pledges of Allegiance to the American and Texas flags were 
led by the Board.   
  
The following Board members were present: 
Bryan Douget – President 
Donna Bohlar-Schroeder –Vice President 

Brittany Hopkins 
Trina Smith 

Debra Fields-Bell - Secretary 
Amanda Baca 

Paul Kibodeaux

 
The following Board Members were absent: 
 
The following staff members were present: 
 
Also present for this meeting: 
Ryan Pacher, Walsh Gallegos 
Weaver and Jacobs 
 
Meeting called to order at 5:04 p.m. 
 
INVOCATION  

• Mr. Fuller 
 

PLEDGES OF ALLEGIANCE  
 
DISCUSSION AND ACTION 
 
Discuss and Consider Guaranteed Maximum Price (GMP) for Bond 2024 Campus Renovations Package (Gym) 
MOTION was made by Mrs. Bohlar-Schroeder, seconded by Mr. Douget to approve the Guaranteed Maximum Price 
(GMP) for the Bond 2024 Campus Renovations Package (Gym) as presented.  All voted aye (6, 0) Motion carried. 
 
Mrs. Fields-Bell arrived at 5:07 p.m. 
 
BOARD WORK STUDY – Team of 8 – Ryan Pacher w/ Walsh Gallegos 
 
FUTURE BUSINESS 

• None 
 
Board adjourned at 8:03 p.m. 
 
 
______________________________________  ______________________________________ 
Bryan Douget, President                      Debra Fields-Bell, Secretary 


