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Mission Statement
The mission of the Syosset Central School 
District is to prepare students to thrive in 
both the future we imagine and one which 
may evolve in ways yet to be envisioned.



… 
Board of Education Goals 2025  

Board Goals
We will: 
● Create individualized learning experiences  

● Utilize and foster a mastery of evolving 
technologies and design experiences that 
cultivate collaboration skills 

● Foster wellness, balance, and a deep 
appreciation for multiple perspectives, 
empowering students to navigate evolving 
challenges with confidence and 
compassion 

● Foster a strong, collaborative culture and 
make meaningful connections  

https://resources.finalsite.net/images/v1743797736/syossetk12nyus/a93irywgxadcup9gf8as/SyossetBoardGoals2025_April4.pdf


We have an obligation to prepare our students to be responsive to a 
continually changing world and take agency of themselves, their 

communities and society as a whole.

Instructional WHY

We believe that through education, we can ignite curiosity that fuels 
motivation, innovation, collaboration, and problem solving skills 

using technology as a pivotal tool to maximize student contributions 
in an ever-changing world.

Technology WHY



Technology Work Group Journey



AI Pilot Journey



● Pilot Program 
○   32 Pilot projects, 94 teacher participants from all buildings and 

departments 
● Educator-in-the-Loop 

○ Focus on strategic prompting and critical analysis 
● Aligned to instructional goals  

○ Aiming to enhance areas such as learning design, instructional support, 
differentiation and personalized learning, and data analysis

Connections, Collaboration, 
K-12 Community



AI Theoretical Framework - Draft
The framework helps educators think about how they use AI in 

their professional work.  

Adapted from the AI Use Spectrum 4.0 (The Kulowiec Group) 
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AI Pilot Showcase 
Examples



KEY TAKEAWAYS
AI PILOT SHOWCASE

TEACHER - DRIVEN INNOVATION

In all experiences, the teacher leveraged AI as a collaborative partner in diverse and creative ways 
to enhance their teaching practices.  From generating content and personalized learning 
experiences, to streamlining workflows, AI is allowing for personalization and innovation in the 
classroom. 

STUDENT IMPACT

The AI pilot program is fostering Increased student engagement, providing 
personalized learning experiences, and creating diverse engaging curriculum 

resources to support K-12 learners.



5th Grade Shark Tank™ 
Project Based Learning

A.P. Willits & Berry Hill Elementary



The  Shark Tank™ project is a comprehensive, hands-on learning experience where 
student teams invent a product, develop a functional prototype or business model, craft a 
detailed marketing strategy, perform cost analysis to determine pricing and potential profits, 
and ultimately pitch their innovative idea to a panel of judges, much like the popular television 
show. 

This interdisciplinary project integrates creativity, collaboration, critical thinking, and 
practical business skills, while specifically applying mathematical concepts such as basic 
operations and financial literacy. 

Thanks to Gemini, we've been able to build a robust framework for this project, 
design tailored lessons, create differentiated worksheets that cater to individual 
learning styles, and effectively introduce our students to the fundamentals of AI 

and the input/output process.

5th Grade Shark Tank™ Project Based Learning



Guiding the Project with A.I.

ResearchInterviewing Idea 
Generation

Product 
Development Marketing Pitch and Sell

Throughout the process, students and teachers leveraged digital tools and AI assistance for 
research, data analysis, and presentation development, culminating in a final pitch that 

includes an investment proposal in exchange for company equity.

The teachers were able to create a framework from the prompted end goal. 

Frameworks Six Objectives

AI Prompt (Project Objective): Students will work in teams to invent a product, build a prototype, develop a marketing plan, calculate 
costs, set a price, and pitch their idea to a panel of judges. The math skills they’ll use include multiplication, division, addition, subtraction, 

decimal operations, and basic financial literacy (like calculating costs, profits, and determining pricing). 



Highlighting Part of the AI process

Prompt
“Fifth grade students will be working in teams on a project. This Shark Tank like project will ask students to invent a product or 
service, build a prototype, develop a marketing plan, calculate costs, set a price and pitch their idea to a panel of judges. We 
would like the teams to be made up of students with different strengths and abilities that will contribute to a balanced business 
model… Please generate 10 questions that include multiple choice and sliding scales that can help us identify a variety of 
student strengths and areas in need of support for this project so that we can formulate these groups… Keep in mind the 
importance of communication skills, mathematics skill levels, leadership skills, public speaking comfortability, technological 
creativity and engineering.”

A glimpse into Goal 1, Lesson 3: Review Analysis - Discussing team strengths and areas in need of support 

This group combines building interest with varied technology 
comfort levels. Student 1’s adaptability and strong math 

skills compliment Student 2’s collaborative approach and 
technology proficiency. Student 3 provides a middle ground 

in both areas, offering support to both teammates.

Give me a brief description of each students 
strengths and why they were grouped together. 

Input

Output



This project, while expertly organized and supported by AI, truly came to life through the 
involvement of real-world entrepreneurship experts: the Virtual Enterprise students at 
Syosset High School. Their upcoming in-person and virtual meetings with the elementary 

students will create a powerful mentorship dynamic, encouraging our younger learners while 
providing a valuable opportunity for the high school students to showcase the culmination of 

their hard work this year.

Final Goal: Our entrepreneurs will be showcasing their business at a 
school-run trade show where they will pitch their ideas to the SHARKS.

The Path Ahead…



Utilizing Gemini to Create 
Enjoyable, Decodable Texts

Robbins Lane Elementary



Original Prompt:
"Write a ten-page decodable story about a kindergarten student named Tyler 
who is playing basketball. Each 'page' should be one short sentence. Use only 
CVC words with short a, i, and o sounds. Include the sight words 'a,' 'the,' and 'is.' 
The story should focus on Tyler dribbling, passing, and shooting the ball. Use 
simple, repetitive sentence structures, but try to vary the verbs and add a little 
more action.”

Grades K, 2, and 4

➢ Our team’s goal is to learn how to utilize Gemini in order to help us create 
decodable texts that include specific phonics skills, while also tailoring the 
storyline and theme to match the reader's personal interests.

Utilizing Gemini to Create Enjoyable, Decodable Texts

Application Category: Instructional Support 

Improved Prompt (After uploading scholarly articles):
● “Based upon what you learned from these documents, what is the criteria 

for evaluating the quality of decodable texts?”
● “Keeping this criteria in mind, create a decodable text for a second grade 

student, with a storyline about cats.”

Resources

Mesmer, Heidi Anne E. "Decodable text: A 
review of what we know." Literacy Research 

and Instruction 40.2 (2000): 121-141.

Pennell, Ashley E., et al. "A Healthy Diet for 
Beginning Readers: Decodable Texts as Part 
of a Comprehensive Literacy Program." The 

Reading Teacher 77.5 (2024): 673-684.

Pangari-Schneller, Rosa (2024) "Let’s /r//ē//d/: 
Using Decodable Texts with Beginning 

Readers," Essays in Education: Vol. 30: Iss. 2, 
Article 10.



Publishing Story in Canva



Creating Stories Aligned with Fundations



Designing Books for Different Grade Levels
Kindergarten Fourth Grade



7th Grade Science:  NGSS Ecology 
Project Enhanced with Gemini

HBT Middle School



HBT 7th Grade Science Ecology Project - NYSSLS

Prompts

● Travel Brochure Project Prompts

Artifacts

● Travel Brochure Project Description

● Travel Brochure Graphic Organizer

● Travel Brochure Rubric

● Student Work

The 7th grade science team at HBT redesigned our ecology unit which created a need 
for a new engaging unit project aligned with the new New State Science Learning 
Standards (NYSSLS)

https://docs.google.com/document/d/1HjO9CLghcQjJbr3ZxJbSb88wv-HA4cqy24E9l5DWbrY/edit?usp=sharing
https://drive.google.com/file/d/1n_s3UPa0bJeznuiVYhKtykNIiZPOKAdB/view?usp=sharing
https://drive.google.com/file/d/1b6Jm046CF0FwCTVoEiAhNFsGwG6rWLO3/view?usp=sharing
https://drive.google.com/file/d/1sf1I3cpmJKQbwpq7Cb4jSM4Zx5eU2UJE/view?usp=drive_link
https://www.canva.com/design/DAGiwU6QUeo/T4efe6EqZ1UhImCbq1EJYw/view


HBT 7th Grade Science NGSS Ecology Project

Prompts

The 7th grade science team at HBT redesigned our ecology unit, creating a need for a new unit project 
aligned with NGSS and engaging for students to partake in. 

Initial Prompt: 

I am a New York State 7th grade science teacher in need of a project for my ecosystems unit. The project should be 
fun, engaging, and educational for students to participate in and make. The project should follow NYS NGSS. 

Follow-up:

That's good, but I'm looking to go a different direction. Can you design a project which requires students to create a 
travel brochure to travel to a specific ecosystem. It should require students to identify what biome the ecosystem is 
part of, at least 6 organisms that could be seen while in that ecosystem, and abiotic factors in that ecosystem.



HBT 7th Grade Science NGSS Ecology Project
Project Overview: You will play the role of an "eco-tourism marketer" tasked with creating a creative and informative travel 
brochure for a national park! This brochure will entice potential tourists to visit and experience the wonders of this unique 
environment.

Project Steps:
1. Research and Information Gathering: You will research your chosen ecosystem, and complete the graphic organizer, focusing 
on the following key elements:

2. Biome and National Park: Identify the biome your national park belongs to (ex: tropical rainforest, temperate deciduous 
forest, desert, coral reef, etc.). Clearly describe the general characteristics of this biome including where in the world it can be 
found, latitudes the biome is located, the general

3. Organisms: Identify at least 6 specific organisms that can be found in your chosen ecosystem. These should include a variety 
of organisms. You must include at least 1 animal, 1 plant, and 1 fungi. The other 3 organisms are your choice, however they must 
each be from a different class! 

4. Focus Organism: Choose a different organism to focus on in more detail. Include its full taxonomy (Kingdom, Phylum, Class, 
Order, Family, Genus and species of the organism). Describe in depth its habitat, population, food sources, role in the ecosystem, 
etc.

5. Why should you visit: On the back of the brochure, write a paragraph to convince people to visit your national park. Include at 
least 2 fun facts about your ecosystem and 2 "things to do" (ex: wildlife viewing, nature walks, photography, “must-see" 
attractions, etc.) 



HBT 7th Grade Science Ecology Project- Student Work



HBT 7th Grade Science - NGSS - Using Evidence 
Prompt

#1:  I am starting with this standard 
"MS-LS2-1. Analyze and interpret 
data to provide evidence for the 
effects of resource availability on 
organisms and populations of 
organisms in an ecosystem".  

Students should be able to support 
their claims about resource effects 
with evidence from the data they 
analyze". Can you give me a sample 
test question?

Artifacts

Second image created by 
Copilot after prompting. 

Initial image created by 
Microsoft Copilot. 

** Gemini was unable to create a graph for this question. 
Gemini’s response: “insert graph here”. **



Gemini for Writing Feedback
Syosset High School



Gemini for Writing Feedback

Prompting Threads

● Gemini’s Writing Feedback

● Individualized Writing Instruction

● Support for Struggling Writer

This pilot aimed to utilize Gemini to provide students with personalized writing feedback and targeted 
resources, ultimately improving their writing skills.

Syosset High School, grades 9-12
Category: Instructional Support

https://docs.google.com/document/d/13fwbR6CXtWTwbR0ypj5NxY0NzIT80KXFv4v0tbV_92A/edit?usp=sharing
https://docs.google.com/document/d/12tN5TAjk8FIQ-drxVU_nvSWK7jVwyCuztIYkzsukZMs/edit?usp=sharing
https://docs.google.com/document/d/1How66XRKf-7zhY-DEZRxVQ9e_ZzFanD4XIeTyNEhl1U/edit?usp=sharing


Example 1 - Gemini for Writing Feedback



Example 2 - Individualized Writing Instruction



Example 3 - Support for the Struggling Writer



Impact
★ Increasing professional capacity around the responsible and ethical use of 

AI 
 

★ Enhancing opportunities for tailored learning experiences that support 
student engagement and sense of belonging 
 

★ Deepening and creating collegial connections and relationships 
 

★ Fostering professional collaboration 
 

★ Elevating the k-12 learning community  



Next Steps
★ Engage the entire faculty and staff during Superintendent’s 

Conference Day (August 2025) 
 

★ Support a Pilot 2.0 during the 25-26 school year 
 

★ Explore student-facing Ed. law 2D compliant digital 
resources 



Thank you!
David Steinberg, Assistant Superintendent of Secondary Curriculum, Instruction and Assessment  

Dr. Jeanette Wojcik, Assistant Superintendent of Elementary Curriculum, Instruction and Assessment 

Christine Payne, Director of Instructional & Administrative Technology  
Kelly Fokianos, Secondary Staff Developer 

Colleen Vereline, Elementary Technology Support Specialist 

Alexandra Gerin, Science Teacher, HBT Middle School 

Caroline Polatsidis, English Teacher, Syosset High School 

Justine Constantinides, 5th Grade Special Education Teacher, Berry Hill Elementary School 

Tyler Gentilcore, 2nd Grade Teacher, Robbins Lane Elementary School 

Victoria Greco, 5th Grade Teacher, Willits Elementary School 

 
Our sincerest thank you to all of our presenters and AI Pilot participants for their innovation and 

commitment to exploring new possibilities that enhance teaching and learning across our schools. 


