BEAUFORT ELEMENTARY SCHOOL PTO/ SIC AGENDA
BES is Proud to be a Title 1 School!!

April 24, 2025
PTO/SIC

Principal’s Report

SIC

Title 1 Review (2025 Budget Expenditures, Engagement Policy)
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$195,174 for 24-25: salaries and benefits, after school and other programs, par-
enting events, field trips, materials and supplies, PD, social-emotional (PBIS,
houseboats, etc.)

Able to carry forward 15%

Look at data when planning for Title 1 plan — must be linked to school renewal
plan

Proficiency Projections - Grade 3: 57%; Grade 4: 54%; Grade 5: 60%

Math Proficiency Projection: Grade 3: 69%; Grade 4: 47%; Grade 5: 45%

25-26 Budget $209,238 — salaries and benefits also increase

Cut 8 positions this year — by district: interventionists (from 3 to 1)

Using bulk of money to pay for 1.5 interventionists

Field trips will be local

Online professional developments

Only allowed to open 90% or less on salaries

Reviewed parent compact and parent/family engagement policy

Testing Update
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SC Ready starts grades 3-5 on May 6™-7t"; May 9; May 13%; May 15t
iReady May 12-14% —K-2

Garden planted and starting to grow
Classes working on different sections
Vegetables/fruits will be harvested and cooked by students

Attendance — no improvements at this time
Discrepancy between in-zone/out-of-zone for tardiness
Letters being sent home for out-of-zone violators
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PTO
e Teacher’s Appreciation {Monday, 5/5 — Friday, 5/9}:
o Monday — breakfast form Chick-fil-A
Tuesday — snacks
Wednesday — lunch from Panda Express

Thursday — snacks
Friday — lunch from Chicken Salad Chick
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e Sneaker Ball Dance {Friday, 5/23}
o Sissy the Entertainer not available 5/23 but available Thursday, 5/22
o Board agreed to change dance to Thursday, 5/22 from 12-2
o 1 hour per grade levels (PK-2; 3-5)
o Will be held in cafeteria

e Escape Room Planning:
o Postponed
o need to schedule at beginning of year due to end-of-year schedule
o still need riddles for rooms and volunteers
o planning for September

e Read-a-Thon {9/29/2025}
o Date confirmed with rep
o No conflicts at this time; can reschedule at start of school year if needed

¢ Vending Machine
o Order placed at Sam’s Club - will be stocked for Field Day, Friday 4/25
QR code will be posted on flyers around school for requests for restocking
Drinks will be cold; variety of snacks
Portion of profits will go to PTO
Rep willing to do an entrepreneur program with 5 grade students
AMES — learn about mechanics of machine
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Next Meeting — May 22, 2025 — Business Meeting at 4:30 PM



