Sequoia Academy
School Site Council Meeting #4 Agenda/Minutes

Meeting Date: April 21, 2025

Scheduled Start Time: 3:10pm

Location: Zoom https://zoom.us/j/97830425988

Scheduled End Time: 3:40pm

Agenda Items

Notes

1) Call the Meeting to Order

Meeting was called to order at 3:10pm by Principal Tardif.

2) Roll Call of Voting Members (Introductions)

Members present:

Staff: Alisha Tardif, Shawn Henley (Secretary), Brian Long, Kristal Mathis,
Tanya Wu

Parents: Daniel Ramsey, Remi Rundzio

Absent: Darrell Bache, Kendall Brown, Tuan Tran

3) Changes or Additions to Agenda

None at this time.

4) Reading, Revision, and Approval of Minutes
from last SSC Meeting

01-27-2025 Meeting Minutes were shared w/the committee.
Motion to approve: Brian Long

Seconded by: Remi Rundzio
Results: 7 YAY, 0 NAY, 0 Abstained
Motion passed 7 to 0.

5) Reports from Officers, Committees, and/or
Representatives

No reports were presented.

6) Public Comments

No public comments were made.

7) Unfinished Business

None at this time.

8) New Business

2024-25 SPSA Budget Update

Principal Tardif shared the 2024-25 SPSA Budget Update.

LCAP Presentation

Principal Tardif requested feedback on this year’s LCAP Survey. Remi
Rundzio shared it was much more concise and easier to understand. He
shared that Dr. Sosa’s meeting where he was included was useful in updating
to make it useful. Daniel Ramsey shared it was way better, more appealing,
more professional, less acronyms, more meaningful and succinct.

Principal Tardif shared the LCAP Presentation

Consolidated Programs Overview

Principal Tardif shared the Consolidated Programs Overview

Develop 2025-26 SPSA DRAFT Goals & Budget

Principal Tardif shared the DRAFT 2025-26 SPSA Goals & Budget.

Team was asked to complete the Budget Priorities Survey in order to draft a
budget by the next meeting.

Remi Rundzio suggested that we need to have the current test results in order

to accurately develop the Goals and Budget.

Review Parent Engagement & Education Opportunities

Principal Tardif shared the following:

PTA Positions

Permanent Noontime Supervisors are needed

School Smart Parent Workshop opportunities will begin in Fall 2025

Parent Comments or Concerns

Remi Rundzio requested to hold future meetings only on days when students
have school in case families are travelling.

9) Announcements

Next meeting will be held on Monday, May 12th, at 3:10pm via Zoom.

10) Adjournment

Meeting adjourned at 3:35pm by Principal Tardif.

All staff, parents, and members of the public are invited to attend this meeting.
Agenda sent to SSC members & posted in Front Office on Thursday, April 10, 202S.
Agenda sent to the community on Thursday, April 17, 2025.

Attachments sent to SSC members:
1. 01-27-2025 Meeting Minutes

2. 04-21-2025 SSC #4 Invitation Email
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