SELECTBOARD
MEETING

John R. Pierce - %
K-8 School PG, ——— LR

L utae whee ateecei

:.\

September 28, 2022

THE RIGHT CHOICE IN PROJECT MANAGEMENT

-= LEFTFIELD




vy AE!

AGENDA

01

02

03

04

05

PIERCE SCHOOL
A Opening Remarks
A Introductions
A Public Process
A Existing Conditions & Needs

MSBA FEASIBILITY STUDY/SCHEMATIC DESIGN
A MSBA Process Overview
A Summary of Options Studied
A Schedule

DESIGN UPDATE
A Revised Site Plan
A Revised Floor Plans
A Revised Renderings

PROJECT COSTS

A\ Schematic Design Estimate
Proposed Value Engineering
How we got to Current Budget
Proposed Total Project Budget
Additional Town Requests
Conclusion

QUESTIONS & ANSWERS

I > I D > >

September 28, 2022



PIERCE SCHOOL

OPENING REMARKS
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PIERCE SCHOOL
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PIERCE SCHOOL

PROJECT TEAM

FIELD

SASAKI

Better design, together.

(CONSIGI.T
Fst. 1905
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PIERCE SCHOOL

PUBLIC MEETINGS

Eligibility & Preliminary Design Program Phase Meetiggsl Public Meetings
(June 3, 201¢ June 15, 2021)

-  SBC MeetingApril 22, 2020 - Building Commission MeetingMay 12, 2020

-  SBC MeetingJune 18, 2020 - Building Commission MeetingJune 9, 2020

-  SBC MeetingSeptember 23, 2020 - Building Commission MeetingAugust 11, 2020

-  SBC MeetingOctober 6, 2020 - Building Commission MeetingSeptember 8, 2020

-  SBC MeetingJanuary 28, 2021 - Building Commission MeetingOctober 13, 2020

-  SBC MeetingJune 14, 2021 - Building Commission MeetingNovember 10, 2020
- Building Commission MeetingDecember 8, 2020

- Public ForumMarch 2, 2021 - Building Commission Meetinglanuary 12, 2021

- Public ForumMarch 15, 2021 - Building Commission MeetingFebruary 9, 2021

- Public ForumMarch 18, 2021 - Building Commission MeetingMarch 9, 2021

- Building Commission MeetingApril 13, 2021
- Building Commission MeetingMay 11, 2021

S September 28, 2022



PIERCE SCHOOL

PUBLIC MEETINGS

Preferred Schematic Report Phase Meetings/ Public Meetings

(June 16, 202& March 2, 2022)

SBC MeetingAugust 4, 2021 - Building Commission MeetingJune 15, 2021
-  SBC MeetingSeptember 9, 2021 Building Commission MeetingJuly 13, 2021
- Building Commission MeetingAugust 10, 2021
Building Commission MeetingSeptember 14, 2021
Building Commission MeetingOctober 12, 2021
Building Commission MeetingNovember 9, 2021
Building Commission MeetingDecember 14, 2021

-  SBC MeetingSeptember 30, 2021
- SBC MeetingOctober 14, 2021

- SBC MeetingOctober 21, 2021

- SBC MeetingOctober 28, 2021

- SBC MeetingNovember 8, 2021

-  SBC MeetingDecember 6, 2021

-  SBC MeetingDecember 13, 2021

- Public ForumOctober 25, 2021

6 September 28, 2022



PIERCE SCHOOL

PUBLIC MEETINGS

Schematic Design Phase Meetings To Date (Ongayra@+ Public Meetings
(March 3, 2022; December 21, 2022)

-  SBC MeetingJanuary 13, 2022
- SBC MeetingFebruary 3, 2022
- SBC MeetingFebruary 17, 2022
-  SBC MeetingMarch 7, 2022

- SBC MeetingApril 1, 2022

-  SBC MeetingApril 14, 2022

-  SBC MeetingApril 28, 2022

-  SBC MeetingMay 19, 2022

-  SBC MeetingJune 16, 2022

-  SBC MeetingJuly 6, 2022

- SBC MeetingJuly 132022

- SBC MeetingJuly 20, 2022

Building Commission Meetinglanuary 11, 2022
Building Commission MeetingFebruary 15, 2022
Building Commission MeetingMarch 15, 2022
Building Commission MeetingApril 12, 2022
Building Commission MeetingMay 10, 2022
Building Commission MeetingJune 14, 2022
Building Commission MeetingJune 29, 2022
Building Commission MeetingJuly 12, 2022
Building Commission MeetingAugust 9, 2022

Public ForumJune 13, 2022

September 28, 2022



PIERCE SCHOOL

PUBLIC PROCESS

PUBLIC SCHOOLS of o s
BROOKLINE vl

HOME | DISTRICT | SCHOOLS | STUDENTS & FAMILIES | SCHOOL COMMITTEE | HUMAN RESOURCES | BUILDING PROJECTS | STAFF PORTAL

Pierce School Building Project - Overview

BUILDING PROJECTS

Overview « Community Forum Recording_(June 13,2022)_Passcode: MXilA1Vj SUBMIT A QUESTION
* Preferred Schematic Report (Published December 23, 2021) OR COMMENT
BHS Expansion Project » Preliminary Design Program (Includes Educational Plan and Space Summary)

: - SUBSCRIBE TO EMAIL
Driscoll School Building

Project

UPDATES
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PIERCE SCHOOL

i

Pierce School Today "</

A Situated in Brookline Village
within Government Campus

A 2.5 Acre School Campus

A 725 Students in48 Currently

A 800 Students in Pre& Proposed >

A All Parking below Building in <
"N\

Garage Structure A\ (
Garag =
A{ OK22tQa tfl &3 Nﬁmﬁ R cohwiry

Park ¥ & o \

A Pickup/Drop-Off is Off Site é?/ |
. A = Existing Wing A
A Steep Topography B = Existing Wing B

C = Existing Wing C
H = Historic Builging
P = Parking



PIERCE SCHOOL

EXISTING CONDITIONS & NEEDS
Why the Existing Pierce School Does Not Meet Educational Needs

Teaching

A Constant Distractions (noise, echoes)
A Isolation from Colleagues
A Less teaching time due to transition issues

eptember 28, 2022



PIERCE SCHOOL

EXISTING CONDITIONS & NEEDS

”..wi, Learning

.-”3 ‘

A Physical Disability Challenges
A Social/Emotional Challenges

A ADA/Civil Rights and Code Issues

A Equity

A Growth of Educational Programs
(existing capacity)

|

f
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PIERCE SCHOOL

EXISTING CONDITIONS & NEEDS

|

Accessibility
) >
A Physical Disability Challenges

A ADA/Civil Rights and Code
Issues

4
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PIERCE SCHOOL

EXISTING CONDITIONS & NEEDS

Safety
A Significant Security Issues and Concerns

September 28, 2022




PIERCE SCHOOL

EXISTING CONDITIONS & NEEDS

Code Issues

A Noncompliance Issues

A Hazardous Concerns

S

8, 2022




PIERCE SCHOOL

EXISTING CONDITIONS & NEEDS

Maintenance, Repairs & Changessus

A Difficult to accomplish in an
all-concrete building

A Work is costly

September 28, 2022




MSBA PROCESS

FEASIBILITY STUDY / SCHEMATIC DESIGN

(6/3/19 ¢ 8/12/20) (4/16/20 ¢ 1/26/21) (12/14/20¢ 3/2/22) (3/3/22 ¢ 12/21/22)
COMPLETED COMPLETED COMPLETED ONGOING .
We are
Module 1 Module 2 Module 3 Module 4 N
ELIGIBILITY FORMING THE FEASIBILITY SCHEMATIC
PERIOD PROJECT TEA STUDY DESIGN

Building
Occupancy

Module 6
DETAILED
DESIGN

Module 5
FUNDING THE
PROJECT

Module 7
CONSTRUCTION

Module 8
PROJECT
CLOSEOUT

MSBA PROCESS

For more details about the Modules, visit:
www.massschoolbuildings.org/building/modules overview

16 September 28, 2022



http://www.massschoolbuildings.org/building/modules_overview

MSBA PROCESS

SUMMARY OF OPTIONS STUDIED

Option R¢ Code Upgrade Only

A Net Square Footage too small to fit
Program

Option R1¢ Renovation Only

A Net Square Footage too small to fit
Program

Plan View (Existing School) Axon View East (Existing School)
17 September 28, 2022



MSBA PROCESS

SUMMARY OF OPTIONS STUDIED

Option 1¢ Add/Reno A, B & H (Demo C)
== A Given the tight site and quirky volumes of

Unit B, it would not be possible to configure
: the spaces to the sizes, volumes, and spatial

relationships required by the Educational
/ Program and Initial Space Summary (ISS)
Plan View (Option 1)
——— W\ Option 2 @&b) ¢ Add/Reno A&H (Demo B&C
11 2 A Due to its deep floor plate, interior daylighting
[ T . would be compromised
| = - A Increased logistical challenges

Plan View (Option 2b)

Difficulty configuring existing building spaces
' to the sizes, volumes and spatial relationships
P required by the Educational Program and 1SS

September 28, 2022



MSBA PROCESS

SUMMARY OF OPTIONS STUDIED

Option 3¢ New Building on Existing Site

A Keeping the existing garage has many
complexities that are costly to build,
logistically difficult and incur compromises to
the final design.

AL S
By /7S
p|anwev;gﬁﬁ:§5 Option 4¢ New Building on Existing Park
| A More restrictive setbacks and less height
A Scale of new building not relative to
residential neighbors
A Land SwapRequires Article 97 process
A Loss of use of local park ford3years
A Quality of new park: Grade change for
SEA&GAY3I 6mMnQ0 Gad L
September 28, 2022

19Plan View (Option 4b) Axon View West (Option 4b)



MSBA PROCESS

SUMMARY OF OPTIONS STUDIED

Summary of Preliminary Design Program (PDP) Options

n) \ <>/V Option 4bg New Building on Existing Park

DROP-OFF POTENTIAL

A Taller building required to fit prograqnot
. O ideal for educational purposes

m A Closely abuts residenceghis would cause a
———— /*4' lot of disruption during construction and
I s e ‘*\ \ would block views and sunlight after building
Jf o complete

A Article 97 Process with land swap required

adding over a year to the project

E . A Existing 1970s building site not suitable for

LOSSOF_/ LIBRARY SERVICE & PARKING 'I;(I)EsRng;g?lggEcBTL:?LTJ;I;lOGH!STOmc |and Swap due to grade Change

e ¥ A Does not provide adequate access for drop
i E  offipick-up queuing

. N  \avay ¥ - o A Does not provide adequate service access

20

September 28, 2022



MSBA PROCESS

SUMMARY OF OPTIONS STUDIED
Summary of Preferred Schematic Report (PSR) Options

21 September 28, 2022
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