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2 Three Topics
1. Engaging in Collaborative team building

○ Huds on City Sc hool Dis tric t
○ NYC Public  Sc hools

2 . Promoting  Stude nt We ll- Be ing  and  Advoc ac y
○ Elmira  City Sc hool Dis tric t
○ Margare tville  Ce ntra l Sc hool Dis tric t

3 . Fos te ring  Family and  Community Engage me nt
○ North Ros e - Wolc ott Ce ntra l Sc hool Dis tric t
○ Loc kport City Sc hool Dis tric ts
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3 Reflection Tools
1. Reflection worksheet(s)
2. CRSE Framework

○ “Cons ide r ways  in whic h the  work of your d is tric t or the  
work s ha re d  by today’s  p re s e nte rs  a lign with the  CR- SE 
Frame work. What a re  s ome  e xample s  of 
re c omme nda tions  from the  frame work tha t d ire c tly 
s upport (te am build ing ; s tude nt we ll- be ing  and  
advoc ac y; family and  c ommunity e ngage me nt)”
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4 FAQ
Answers 8 specific questions posed from the participants to the 
presenters giving concrete strategies that are being used 
specific to the question asked:

Ex. #7 What protocols can be used to work through conflict 
management when engaging in community -building activities?

Ans: The CIS Protocol (Compass, Influencer, SCARF) —a 
strategic approach grounded in
Adaptive Leadership Theory (Heifetz & Laurie, 1997) -
was used.
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5 Accessing Resources

https://www.nysed.gov/diversity-equity-inclusion/uplifting-all-students-statewide-conference
https://www.esboces.org/programs-services/ess/nysed-event-resources
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6 Upcoming Events
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Thank you!
Contact

ESBOCESDEI@ESBOCES.ORG
J ac han Watkis
Dire c tor of DEI
ESBOCES Offic e  of DEI
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