Mar 24, 2025 6:00 PM CST

Lakeaires PTO board meeting

Attendees Jenna Williams (acting as President), Sarah Jarwoski, Louise Ernewein, Cary

Krusemark, Kelly Humphrey
Attachments D File

Agenda
Topic Time
Approve previous month’'s minutes 1T min
Principal’s report 15 min
Teacher’s report 5 min
Treasurer’s report 5 min
2025-2026 planning (events, board) 15 min
Miscellaneous (Spring Carnival?) 10 min
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Action items

[J Each Board member to review their job description and update
if needed. Brittany Weber jennafer.l.williams@gmail.com
sarahmariejaworski@gmail.com abby.a.reynolds@gmail.com
Louise Ernewein

[J Board members and other PTO supporters to write notes /
summary of needs for each event they've led over this year.
Brittany Weber jennafer.l.williams@gmail.com
sarahmariejaworski@gmail.com abby.a.reynolds@gmail.com
Louise Ernewein Kayla Cadotte, Jessica Wickham, Vanessa
Greer

[J Develop volunteer positions list, including title, brief description,
time commitment, for all PTO support needs throughout the
year (including Board Members, event leads, significant other
commitments. Louise Ernewein to draft and others to review
and update.

[J Add Blizzard Blast notes in Blizzard Blast section below
kelly.humphrey@isd624.org

Details

Discussion notes

e Principal’s report:

o Reading corps will continue - awarded with 2 positions for 2-25-26 school
year.

o State testing starts April 15-16 (grades 3-5). Call Mr Krusemark directly
with questions - he is site administrative coordinator for state testing.

o May 7 - Kindergarten gathering. Drop-in model. Treasure hunt, meet the
teachers. Approx 20-30 minutes.
April 24, 4:30-6 ice cream social, art walk and science fair.
2025-26 sections (tentative) - 16 classes. K- 3; 1st-3; 2nd - 3; 3rd - 2;
4th/5th - 5)
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o Music, art and PE specialists

o New photography provider - will be Kemmetmueller Photography, not
Lifetouch.

Teacher's report:
o 2nd grade has 2 field trips - MIA. 3 buses covered by grant and free to get
in. Kindergarten can bring as many adults as poss.
o Annual Crayola field trip on May 7. Have enough for bus. $17 / person.
Last year PTO kicked in and cost was $6 / person.
Treasurer's report: As of 2/28/2025 our checking account balance was
$12,056.37 and our savings account balance was $10,021.00. While we did not
meet our set goal for Heggie's, we did meet the Blizzard Blast goal putting us in a
good place going into the Spring months. There is still around $2,300
outstanding to be spent from the classroom allotments as well as a large
possible outstanding budgeted amount for field trips.
o Just deposited last Culver’s check for $400+. Now quarterly instead of
twice for the year.
o Spring Carnival - not budgeted for profit.
2025-2026 planning: We'll set a special session to talk about 2025-26 planning
(board openings and events/dates)

o Board openings

o Event dates
Miscellaneous:

o Does federal change to Dept. of Education impact Lakeaires? Title 1 might
move to Treasury Dept. Funding for meals comes from Dept. of
Agriculture and difference is made up by State of MN. Wait and see.

o Staff Appreciation Week - May 5-9. Vanessa sending flyer and Board will
divide and conquer days. Other ideas: Ice cream at lunch (e.g. Cup &
Cone). Massage - chiropractor (10-minute drop-in sessions).

Meeting closed at 7:04 pm.

Ideas for later



Reference

Upcoming events

Date Event PTO / Parent | Notes
lead
March Sunshine cart | Louise E Ask parents to donate items from March
17-28 (Alison Eckhart | 17-28 for Sunshine Cart for teachers.
staff liaison) Alison will collect them and work with
student council to distribute the week of
April 1-4.
May 5 Culver’s night | Sarah J 5th grade parent volunteers needed
May 16 | Spring carnival | Sarah J, Sarah will coordinate food trucks,
2025 Vanessa and Jessica/Vanessa will do
Jessica games/volunteers

Board members
President: Brittany Weber brittany.harper11@gmail.com

Vice-President: Jenna Williams Jennafer.l.Williams@gmail.com
Secretary: Louise Ernewein |ouiseernewein@gmail.com
Treasurer 1: Sarah Jaworski sarahmariejaworski@gmail.com

Treasurer 2: Abby Reynolds Abby.a.reynolds@gmail.com
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