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2024-2025 Accomplishments

Expanded STEAM opportunities for scholars (K-5)

Restructured the elementary schedule to support core instruction
Increased our clinical supports (K-12) - staffing and mental health clinics
Increased access to after-school programming (grant funded)
Academic Intervention Services (AlS) in the elementary increased to
serve for scholars (English/Spanish)

Dual Language Program expanded (K)

Social Emotional Support (SEL) expanded with the addition of Second
Step (K-8) and Safe School Ambassadors

Community School Framework was applied to support all students -
academic, social emotional and parent education

Supported the expansion of PreK

Increased number of decodable books in the elementary schools
Enhanced the number of partnerships



Accomplishments

Supported relevant learning opportunities (field trips)

Expanded opportunities for scholars to attend Peabody

Continued support of our Arts and Athletics programs

Capital: Renovation of the Middle School Science Classrooms

Safety and Security: Budgeted for installation of door alarms system at
the SHHS/MS.

Continuing to support opportunities for professional development:
Tri-States, in-district coaching

Expansion of summer programming



Projected Enroliment (PK-5)

*Projected™ 2025-2026 Elementary Enroliment and Staffing (Not Including Self-Contained Special Education)

25-26
Enrzt:lliﬁint S%:ff?: g Averil;_-ezglass Prﬁ?;ﬁtsed Prﬁ?;gfed A?Iz;:ge Self—f}t-nztiined Sell:rgi:e:ttaei?le d
Size Enrollment Staffing Class Size Enrollment Enrollment

Pre K 144 8 18 126 7 18 o

K 166 (157) 8 19.6 180 (169) 9 18.8 9 11

1 214(210) 10 21 166 (161) 8 20.1 4 5

2 196 (195) 10 19.5 214(210) 10 21 1 4

3 233(231) 11 21 196 (192) 9 21.3 2 4

4 194 (190) 8 238 233(227) 11 20.6 4 6

5 181 8 226 194 (186) 9 20.7 o 8
Ungraded 11
Total 1190 63 1183 63 31




Budget Drivers

e Salary and Benefits
e Additional required special education placements
e Retirement benefits

e Health insurance cost




Budget Highlights

Supporting the literacy program
o Move to Literacy Coaches in the elementary schools
o Resources to support literacy development at the elementary schools
Summer Literacy Program

Maintain our Social Emotional Learning (SEL) efforts
o Restorative practices
o Second Step

Continue to support after-school, extra-curricular programs
Introduce Boys’ Volleyball

Support the need to address class size and new electives at High
School

Address various infrastructure needs at Tappan Hill School.
Maintain our STEM programs across the school district.



e Transportation enhancements
o Increase drivers

e Continue to support Special Education programming
e Provide resources to support professional development needs K-12
e Safety and Security enhancements




1.0 FTE
1.0 FTE
1.0 FTE
0.5 FTE
0.5 FTE

Staffing

English Teacher (SHHS)
Science Teacher (SHHS)
Bilingual AIS (K-2)
Cleaner (Tappan)
Clerical (Tappan)

Restructure: Tech Teaching Assistants to Tech Aides

Other changes (no additional cost)

1.0 FTE
1.0 FTE
0.6 FTE
1.0 FTE

Bilingual Social Worker (WI1)

ENL Teacher (SHHS)

Physical Education (SHHS/MS)
Special Education CSE Chairperson



2025-2026 Capital Improvements

Bus Garage Electrical Upgrades



2025-2026 Proposed Expenditures
| pemecuegoy | W | wmam | o

Adopted | Pioposed | & [ %

Salaries 52,463,300 53,724,430 1,261,130 2.40%
Equipment 583,689 ¥ 514,260 69,429 -11.89%
Contractual 5,640,180 " 6,552,214 912,034 16.17%

Supplies & Materials 1,657,913 ¥ 1,460,597 -197,316 -11.90%

Tuition 1,658,000 " 1,879,000 221,000 13.33%

Textbooks 299,223 ¥ 534813 235,590 78.73%

BOCES Senices 5,650,166 " 6,155,825 505,659 8.95%
Debt Senvice 5,437,370 T 5,433,839 -3,531 -0.06%
Benefits 23,082,001 24,661,287 1,579,286 6.84%
Transfer to Capital 1,000,000 284,000 -716,000 -71.60%
Interfund Transfers 150,000 150,000 0.00%

TOTAL GENERAL FUND 97,621,842 101,350,265 3,728,423 3.82%



2025-2026 Proposed Expenditures, cont’d.

Proposed Expenditures 2025-26

] Transfer to Capital ____Other Interfund Transfers
Benefits 0% e 0%
24% \

_Salaries
Debt Service / 53%
5%
\
BOCES Services _
6%

Textbooks "
1%

o //
Tuition _/

2% Supplies & Materials \ N
1% L Contractual
7% “~_ Equipment

1%



Proposed BOCES Expenditures

*using BOCES services increases State Aid in the following school year, reducing taxpayer burden

2025-26 PROPOSED BOCES EXPENDITURES

Administration & i
BOCES Function 2025-2026 Proposed improvement i -
Ex penditu res Transportation 3% BOCES Adsm%:nlstrauon

Administration & Improvement 195,018 i

Athletics 138,338 e
Board of Education 27,000

BOCES Administration PORDEGY | Techingnleemine

BOCES Capital 82,000

Central Administration 2,000 )
Central Senices i 1,114,025 —_—
Finance 37,500

Instructional Media 1,210,100 v
Stafiing & Personnel 70,000

Teaching & Leaming 2,877,844

Transportation 35,000 Staffing & Personnel Instructional Media

TOTAL 6,189,825 e 20%



Proposed Revenues

| 20242025 | 20252026 |  Delta |

REVEntE Sotiee Adopted | Proposed | s | %
Real Property Taxes 69,840,775 72,761,521 2,920,746 4.18%
PILOTs 2,200,000 2,316,000 116,000 5.27%
Sales Tax 2,070,000 2,173,000 103,000 4.98%
Tuitions 927,000 993,540 66,540 7.18%
Other (Refunds, Rentals, etc.) 633,000 607,500 -25500 -4.03%
Health Service Contracts 860,000 830,525 29475 -343%
Interest and Earnings 595,000 595,000 0 0.00%
State Aid 18,971,067 19548179 577112 3.04%

Interfund Trans. for Debt Svs 25,000 25,000 0 N/A

Assigned Fund Balance to offsetlevy 1,500,000 1,500,000 0.00%



Proposed Revenues

2025-2026 PROPOSED REVENUES

Assigned Fund
Balance
1%

Real Property Taxes
72%

PILOTs
Interfund 2%
Trans. for
Debt Svs

0%

State Aid Sales Tax
19% 2%
Health Service
. Other (Refunds, 7F
Contracts Interest and Earnings R t(l % Tuitions
1% 1% en a:xlos/,e c.) 1%
0




Tax Levy Limit Calculation

Tax Levy Limit Calculation

Multiply:

Add:

Multiply:
Subtract:

Add:

Tax Levy 2024-2025 ¥ 69,840,775
Tax Base Growth Factor X 1.0303
Adjusted Tax Levy Subtotal = 71,956,950
PILOTS - 2024-2025 +7 2.200,000
Adjusted Tax Levy Subtotal Plus PILOTS = 74,156,950
Previous Year Allowable Exclusions - 4,956,451
Adjusted 2024-2025 Current Year Tax Levy = 69,200,499
Allowable Lew Growth Factor (CPI or 2%) X 1.02
Adjusted Tax Levy Subtotal = 70,584,509

Projected PILOTS for 2025-2026 - 2,354,000
Tax Levy Limit: Before Exclusions

2025-26 Allowable Exclusions

68,230,509
5,316,552

| +

2025-26 Maximum Allowable Levy (5.31%)

73,547,061



8.00%

7.00%

6.00%

5.00%

4.00%

3.00%

2.00%

1.00%

0.00%

Historical Tax Levy

Maximum Allowable & Actual Tax Levies

6.70%

5.43%

4.58%
3.07%  3.07%
\
2.60%
| 2.44%
1.93% 93%
'] -

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

5.31%

4.91%

m Maximum Allowable Tax Levy Increase m Actual Tax Levy Increase



Projected School Tax Rates for 25-26

Estimated Effect of Tax Levy (as of 3/6/25
2025-26 Tax  2024-25

Town True Value Rate per Tax Rate
-y Y s1000  pers$1,000
Greenburgh ' § 2206065015  100% 2206065015  56.57%  $41161567.98 1866 1971 405  -534%
Mt Pleasant § 18121603  107% 1603607757  4343%  $31500053.02 174377 162031 11446  7.03%

2224186618 | 3890672772  100.0% $72.761.521.00| (Assumes a4.18% tax levy increase)

*Calc ulation based on projected EQ Rate and Taxable Assessed Value provided by each town assessor.

COMPARING TAX RATES IN GREENBURGH AND MT. PLEASANT

Example from 2024-2025 Taxes What is an equalization

f)
Value of a property in Greenburgh &
True Property Value Egualization Rate Taxable Assessed Value Tax Rate/$1000 Taxes Paid
$1,000,000 100% $1,000,000 19.3281 $19,328

Total assessed value (AV)

= Equalization rate

Value of a property in Mt. Pleasant Toud pronat o ivY)
True Property Value Equalization Rate Taxable Assessed Value Tax Rate Taxes Paid

$1,000,000 1.13% $11,300 1710.811997 $19,332




Apr. 22, 2025
May 6, 2025

May 8, 2025
May 13, 2025

May 15, 2025
May 20, 2025

Remaining 2025-2026 Budget Calendar

Budget Presentation and Adoption/BOCES Vote

Complete Budget Document Made Available
(School Offices, Public Library, Website)

Budget Hearing

Evening Voter Registration (4:00-8:00 PM)
Admin Building Board Room

Last Day for Voter Registration (5 Days Before Vote)
BUDGET VOTE



BUDGET VOTE- Tuesday, May 20, 2025




THANK YOU!

Questions?



