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District Pillars and Portrait of a Learner



2024-2025 Accomplishments 
● Expanded STEAM opportunities for scholars (K-5)
● Restructured the elementary schedule to support core instruction 
● Increased our clinical supports (K-12) - staffing and mental health clinics 
● Increased access to after-school programming (grant funded)
● Academic Intervention Services (AIS) in the elementary increased to 

serve for scholars (English/Spanish)  
● Dual Language Program expanded (K)  
● Social Emotional Support (SEL) expanded with the addition of Second 

Step (K-8) and Safe School Ambassadors 
● Community School Framework was applied to support all students - 

academic, social emotional and parent education 
● Supported the expansion of PreK
● Increased number of decodable books in the elementary schools   
● Enhanced the number of partnerships 



Accomplishments 
● Supported relevant learning opportunities (field trips)  
● Expanded opportunities for scholars to attend Peabody  
● Continued support of our Arts and Athletics programs 
● Capital:  Renovation of the Middle School Science Classrooms
● Safety and Security:  Budgeted for installation of door alarms system at 

the SHHS/MS.  
● Continuing to support opportunities for professional development:  

Tri-States, in-district coaching 
● Expansion of summer programming 



Projected Enrollment (PK-5)
*Projected* 2025-2026 Elementary Enrollment and Staffing (Not Including Self-Contained Special Education)

Grade 24-25
Enrollment

24-25
Staffing

24-25
Average Class 

Size

25-26
Projected 
Enrollment

25-26
Projected 
Staffing

25-26
Average

Class Size

24-25
Self-Contained 

Enrollment

25-26
Projected 

Self-Contained 
Enrollment

Pre K 144 8 18 126 7 18 0

K 166 (157) 8 19.6 180 (169) 9 18.8 9 11

1 214 (210) 10 21 166 (161) 8 20.1 4 5

2 196 (195) 10 19.5 214 (210) 10 21 1 4

3 233 (231) 11 21 196 (192) 9 21.3 2 4

4 194 (190) 8 23.8 233 (227) 11 20.6 4 6

5 181 8 22.6 194 (186) 9 20.7 0 8

Ungraded 11

Total 1190 63 - - - 1183 63 - - - 31

*



Budget Drivers 

● Salary and Benefits

● Additional required special education placements

● Retirement benefits

● Health insurance cost 



Budget Highlights 
● Supporting the literacy program 

○ Move to Literacy Coaches in the elementary schools  
○ Resources to support literacy development at the elementary schools 

Summer Literacy Program 
● Maintain our Social Emotional Learning (SEL) efforts 

○ Restorative practices 
○ Second Step 

● Continue to support after-school, extra-curricular programs 
● Introduce Boys’ Volleyball  
● Support the need to address class size and new electives at High 

School 
● Address various infrastructure needs at Tappan Hill School.    
● Maintain our STEM programs across the school district.  



● Transportation enhancements 
○ Increase drivers 

● Continue to support Special Education programming  
● Provide resources to support professional development needs K-12
● Safety and Security enhancements   



Staffing 
● 1.0  FTE English Teacher (SHHS)
● 1.0  FTE Science Teacher (SHHS) 
● 1.0  FTE Bilingual AIS (K-2)   
● 0.5  FTE  Cleaner (Tappan)
● 0.5  FTE Clerical  (Tappan)  
● Restructure: Tech Teaching Assistants to Tech Aides 

Other changes (no additional cost) 

● 1.0 FTE Bilingual Social Worker (WI)
● 1.0 FTE  ENL Teacher (SHHS)
● 0.6 FTE Physical Education (SHHS/MS)   
● 1.0 FTE Special Education CSE Chairperson 



2025-2026 Capital Improvements

Building

Bus Garage Electrical Upgrades



2025-2026 Proposed Expenditures 



2025-2026 Proposed Expenditures, cont’d. 



Proposed BOCES Expenditures

*using BOCES services increases State Aid in the following school year, reducing taxpayer burden



Proposed Revenues



Proposed Revenues



Tax Levy Limit Calculation



Historical Tax Levy 



Projected School Tax Rates for 25-26 

What is an equalization 
rate?



Remaining 2025-2026 Budget Calendar

Apr. 22, 2025 Budget Presentation and Adoption/BOCES Vote

May 6, 2025 Complete Budget Document Made Available
(School Offices, Public Library, Website)

May 8, 2025 Budget Hearing

May 13, 2025 Evening Voter Registration (4:00-8:00 PM)
Admin Building Board Room

May 15, 2025 Last Day for Voter Registration (5 Days Before Vote)

May 20, 2025 BUDGET VOTE 



BUDGET VOTE- Tuesday, May 20, 2025



THANK YOU!
Questions?


