Minutes — March 11, 2025
South Buffalo Charter School
Board of Directors Meeting

Meeting was called to order at 6:08 p.m.

Members Present:
In Person: Chris Schafer, Jen Mack, Kathy Linhardt, Matt Szalkowski
Virtual: Anne Marie Tryjankowski, Carine Merritt

Members Absent: None.

Public Comment: Jen Mack spoke on behalf of the PTO re: the Easter egg hunt & Basket raffle
scheduled for 04/05/25. There will be over 100 vendors. The PTO has requested
the Board donate $2,000 towards the event.

Presentation: Marketing presentation — See attached.

Board Reports:

e Executive Committee — No meeting,.

® Academic Committee — No meeting.

¢ Facility Committee — No meeting. Gathering data to bring to finance committee to review.

¢ Finance Committee — Met. Reviewed 3 months of financials-all in order; refinance in order; child
nutrition audit completed with no issues.

¢ Human Resources/Appeals Committee —Met. Discussed personnel issue to be brought into
executive session.

New Business:
¢ Motion to approve the minutes from the Board Meeting on February 11, 2025, was made by Jen
Mack; seconded by Matt Szalkowski. Vote: All in favor.
Enrollment Summary — See attached.
Superintendent’s Report — See attached.
Consensus Agenda
o Motion to approve the SBCS Schedule of Bills for February 2025 and the Balance Sheet,
Board monthly Income Statement, Statement of Revenues and Expenditures, Statement
of Cash Flows and Check Register for December 2024, January 2025 and February 2025
and the Check Register for the SBCS Cafeteria Account for January 2025 and February
2025; and the 154 South Ogden, LLC Balance Sheet and Statement of Revenue and
Expenditures/Income Statement for December 2024, January 2025 and February 2025
was made by Matt Szalkowski; seconded by Kathy Linhardt. Vote: All in favor.
* Motion to approve a $2,000 donation to the PTO for the Easter egg hunt and basket raffle was
made by Kathy Linhardt; seconded by Anne Marie Tryjankowski. Vote: All in favor. Abstain: Jen
Mack.

* Motion to move into Executive Session was made by Jen Mack; seconded by Matt Szalkowski.
Vote: All in favor. Executive Session began at 6:38 p.m.
¢ Motion to end Executive Session was made by Matt Szalkowski; seconded by Anne Marie

Tryjankowski. Vote: All in favor. Executive Session ended at 6:41 p.m. Board meeting
reconvened at 6:43 p.m.



¢ Motion to approve the Human Resources Committee’s recommendation on a personnel issue was
made by Matt Szalkowski; seconded by Jen Mack. Vote: All in favor. Abstain: Chris Schafer.

* Motion to adjourn the meeting was made by Anne Marie Tryjankowski; seconded by Matt
Szalkowski. Vote: All in favor.

The meeting was adjourned at 6:50 p.m.



Cnrollment

2025




WGRZ advertisements are watched on: Hulu, Disney+, Paramount+, MAX, prime video, Tubi, PLUTO, Fubo, and over 100
other TV and media brands.

WGRZ has the ability to take a commercial that was viewed by a home and then send commercials directly to that home’s
mobile devices. This is where a true benefit comes.

WGRZ, WNY LIVING AND COMMERCIALS
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Enroliment Summary

As of March 4, 2025, we have the following:
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Buffalo City School District

Lackawanna City School District

West Seneca Centratl School District

21NY140709

Cheektowaga-Sloan Union Free School District
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Cheektowaga Central School District
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Frontier Centrat School District
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Maryvale Union Free School District
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Depew Union Free School District
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Cleveland Hill Union Free School District
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March Superintendent’s Report

Meeting on March 11th

On Tuesday, February 25th, SBCS hosted the finals of our annual spelling bee. The PTO
sponsored event showcased the 60 students who scored the highest on the first round
qualifying tests. Students competed until grade level champions and eventually a school
champion was crowned. School champion honors went to Welsey Early in 8th grade.

Open house for prospective students was held on February 25. 28 families attended and took a
tour of our building. National Junior Honor Society students acted as guides, along with
teachers. They led the tours and answered any questions families may have had.

On Wednesday, February 26th, SBCS was treated to an African Drum and Dance performance
from the African American Cultural Center as part of our Black History Month festivities. The
interactive assembly got every student up and moving out of their seats!

A second meeting of our Anti Bullying Parent Coalition will be held on Wednesday, March 12th.
Parents who attend will receive a training on DASA and how it is implemented within the school.

Our Winter Band Concert and Art Show closing was Thursday February 6th. Mr. Anable and his

bands had a successful show; the jazz band and rock band played some recent hits for the
families in attendance.

Program attached

On March 5th, Mr. Thomas and Lisa Wilkey will be filming for the WNY Living Morning Show
which will air on March 8th where they will discuss Parent Initiatives currently taking place.

The Counseling and Administrative teams met with Brianna Fischer, director of School Based
Preventive Services through Gateway-Longview. School Based Preventative Services are
implemented by a Family Support Specialist, and are voluntary. Services are designed to
provide a link between school and home to assist families with needs that may impact student
academic and social-emotional growth. Initial concerns may start with attendances, academics,
and/or behavior, but may lead to identifying needs in the home that the family may need
assistance in addressing. Referrals will come from the Counseling team (submitted by Mr.
Wheeler), and upon approval by their agency and the county, the Family Support Specialist will
work with the entire family through visits with students at school, and the families at their homes.



Read across America was last week and on Monday the Buffalo Junior Sabres read to students
in grades Kindergarten through 4th grade. The students loved being read to by these athletes.




The 100th day of school was celebrated on February 14. This day was also our Valentines Day
celebrations and the quarter 2 awards ceremonies. Students in Kindergarten - grade 4 dressed
as if they were 100 years old and older students had the option to wear red on top and uniform



bottoms. The awards ceremonies were attended by parents and students. Mount Mercy and
Timon Leadership students did a food and clothing drive on the 100th day of school. The goal
was to collect 100 items for each grade level. They collected 6 boxes of non-perishable food
and 25 boxes/bags of clothes. These items will be donated to the Genesis Center.

Grade level meetings were held on February 27. We looked at data from the most recent interim
assessments. This information will be shared at upcoming vertical planning sessions.

The Literacy Liaison Team had their first meeting. This team is in conjunction with SUNY Buffalo
State. The purpose of the team is to engage in cutting-edge literacy curriculum and pedagogy
renewal through the process of learning, experimenting, reflecting, sharing, and providing
feedback. The team will be working together to complete the attestation that is required by NYS
that the curriculum that is being used is aligned to the New York State Best Practices, and if
there are gaps finding the gaps and supplementing where it is needed.

The Literacy Liaison team is composed of teachers, administrators and faculty from Buffalo
State University. During the first session, we completed a collaborative activity to introduce the

New York State Best Practices for Literacy. We will also be reading Shifting the Balance, both
the K-2 and grades 3-5 editions.

Grades 3rd-8th grade teachers have worked with Jeanne Tribuzzi on the new Test Prep units
and engaged in ways of how to use the resources that they were provided. New teachers to the

test prep unit and teaching the units of study were invited to watch Jeanne Tribuzzi teach a
demo lesson in 4th and 1st grade.

Teachers in 5th grade asked that the school purchase a school Padlet for them to put resources
together for projects so all the information is in one place for students. After the 5th grade

teachers used the Padlet, a decision was to roll it out to 6th-8th grade ELA teachers for them to
start using during their ciasses.

STEAM Night will take place on March 19 and Book Fair Bingo will take place on March 7.



