Minutes — January 14, 2025
South Buffalo Charter School
Board of Directors Meeting

Meeting was called to order at 6:06 p.m.

Members Present:

In Person: Chris Schafer, Jen Mack, Kathy Linhardt, Carine Merritt
Virtual: Anne Marie Tryjankowski, Matt Szalkowski

Members Absent: None.

Public Comment: None.

Presentation: None.

Board Reports:
¢ Executive Committee - No meeting.
e Academic Committee — No meeting. Meeting scheduled for 01/22/25.
e Facility Committee — No meeting. Email sent to schedule meeting for next week.
¢ Finance Committee — No meeting. Credit card statement and Schedule of Bills reviewed and ok;

remaining December financials will be reviewed throughout the month for approval at February
2025 meeting.

e Human Resources/Appeals Committee —Preliminary meeting held on 01/09/25. Meeting
scheduled for 01/16/25.

New Business:
¢ Motion to approve the minutes from the Board Meeting on December 10, 2024 was made by
Anne Marie Tryjankowski; seconded by Jen Mack. Vote: All in favor.
e Enrollment Summary — See attached.
Superintendent’s Report — See attached.
e Motion to approve the SBCS Schedule of Bills for December 2024 was made by Carine Merritt;
seconded by Matt Szalkowski. Vote: All in favor.

* Motion to adjourn the meeting was made by Anne Marie Tryjankowski; seconded by Matt
Szalkowski. Vote: All in favor.

The meeting was adjourned at 6:21 p.m.



Enroliment Summary

As of January 7, 2025, we have the following:

K 101

1 98

2 103

3 99

4 99 (-1) Enrolled at Primary Hall. Not aware of reason.

5 102 (-1) Moved to Maryvale, enrolled in school district.

6 100 (-2) 1 student moved to Gowanda and enrolled there. 1 — enrolled in West Hertel CS, behavior
issues

7 100
8 99
Total = 899

Enrollment by district: Update will occur in February

Buffalo City School District 741
Lackawanna City School District 72
West Seneca Central School District | 22
Cheektowaga-Sloan Union Free

School District 21
Cheektowaga Central School District | 13
Maryvale Union Free School District 7
Frontier Central School District 7
Depew Union Free School District 5
Cleveland Hill Union Free School

District 4
Sweet Home Central School District 3
Gowanda Central School District 2
Hamburg Central School District 2
Lockport City School District 2
Amherst Central School District 1
Lancaster Central School District 1

903



January Superintendent’s Report

On Thursday, December 19th, the entire school participated in the annual tradition of
the “Great EIf Hunt.” The activity is based upon teamwork and collaboration and allows
every student to have the same experience.

Teachers were presented with the recent national trends in student behaviors in K-8
schools. Research from the Institute for Public Policy shows that ISS/OSS rates are up
278% since 2021 nationally. Since 2022, there are 4.13 suspensions per 100 students
and 9.9 suspensions per 100 students in city schools. SBCS is currently at 3.3
suspensions per 100 students from 2022. On Monday, January 6th, every student had
a revisit of behavioral expectations as a grade level with Mr. Hahn and Ms. Celeste.

On December 19" South Buffalo Charter School's 4" and 5" grade students had the
pleasure of watching a performance by Kehala and Jordan Smith from the Tuscarora
Reservation. The Native American dancers told stories about their cuiture, their clothing
and dances. Our students were given the opportunity to learn and participate in cultural
dances. This was the perfect culminating activity for both grade levels and they both
looked at Native American cultures in their Social Studies units.
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Chorus will have a winter concert on January 23 at 6:30. This day will also be the art
show opening. We will have an opening reception at 5:45, prior to the concert. The art
show closing will be the first week in February on the evening of the band winter

concert. Five pieces of student art work will be selected to be framed and hang in the
building.

Grades 7 and 8 will have a winter dance on January 28, from 3:45-5:30.

We will have our monthly ice cream social to honor our star students and royalty on
January 10, at 2:00pm, in the cafe.

The datawise team met on December 17 to plan and prepare for vertical planning which
took place on the professional development day on December 20. The agenda for the
day consisted of a presentation from our book study, DEI training and activities,
planning time with your team, vertical planning, eDoctrina training and a holiday lunch.
Vertical planning looked at math and ELA data by grade band to better make decisions
about standards taught and the curriculum timeline.

Grade level team and data meetings were held on December 19 and January 9.

The Winterfest committee met a few times to plan Winterfest, which will take place on
January 31. The STEAM night and Black History Night committees met as well. STEAM
night will take place on March 14. Black History Night was changed to various day time
activities to give all students an opportunity to participate. The January theme of
“Winter” can be seen around the building in an "around the door” decorating contest.

5 week progress reports went out on December 19. The iReady diagnostic window
opens on January 3 and closes on January 17. This is the second administration of the
diagnostic this year. Middle school midterms (full year courses) and final exams (half
year courses) will take place from January 23-28, with January 30 as a make-up day.
Interim assessments will be given to K-6 students from January 22-28. Quarter 2 ends

on January 31. Parent teacher conferences will take place on February 4, from 11am-
pm.

PTO had the Merry Moose and although the weather made it rough we were able to let
the whole school shop for their families. Thank you to the PTO for being so
accommodating and braving the weather.

Enroliment initiatives:| am working with Lamar on a 14 billboard layout starting for mid
January. These billboards will run until April. WGRZ will run advertisements, both on tv



and most importantly on the web. SBCS will be featured on WNY Living as well. Enrich
Marketing Inc is assisting with Social Media and Internet marketing from Mid January

through April 1. This has proven to be our best attack. Wailden Galleria Mall and other
small items will round out the three month process.

There are 3 items | am going to bring to the Board’s attention this month.
a. Article 129-B, Schools are now required to report incidents of domestic violence,

dating violence and stalking. This can be treated as a police matter and/or as a
school matter, depending on level.

b. Public Health Law section 268, Menstrual Health and Products. Currently
working with nurses to determine our role as a K-8 school and the requirements
for SBCS.
hitps/iwww.schoolhealthny.com/site/default. aspx?PageType=3&Modulelnstance
ID=190&ViewlD=7b97f7ed-8ebe-4120-848f-
a8b4987d588f&Render oc=08&FlexDatalD=8931&PagelD=126

c. NYS Education Department has updated its testing accommodations for
Students with Disabilities. The first update since 2018. We are working together
to determine which of our students are affected and will make the necessary
changes.
hitps://www schoolhealthny com/site/default aspx?Page Type=3&Modulelnstance
ID=190&Viewl|D=7b97{7ed-8ebe-4120-848f-
a8h4987d588f&Renderl.oc=0&FlexDatalD=8931&PagelD=126




