Minutes — December 10, 2024
South Buffalo Charter School
Board of Directors Meeting

Meeting was called to order at 6:05 p.m.
Members Present:

In Person: Chris Schafer, Matt Szalkowski, Jen Mack
Virtual: Anne Marie Tryjankowski

Members Absent: Kathy Linhardt, Carine Merritt

Public Comment; None.

Presentation: Further NYS Test Data — See Attached.
Personal Touch — Food Service at SBCS — See Attached.

Board Reports:

e Executive Committee — No meeting.

* Academic Committee — No meeting. Plan to meet 3 week of January 2025.

¢ Facility Committee — No meeting.

* Finance Committee — Met. Signed tax return for 154 South Ogden, LLC; reviewed options for
refinance of school mortgage and will present next month; 403b completed; 5500 tax return can
be finalized; current financials in order; financials for January, February and March 2025 will be
provided mid-month.

¢ Human Resources/Appeals Committee — Met with employees. Will discuss at future date.

New Business:
* Motion to approve the minutes from the Board Meetings on November 12, 2024 was made by
Matt Szalkowski; seconded by Jen Mack. Vote: All in favor.
¢ Enrollment Summary — See attached.
Superintendent’s Report — See attached.
Consensus Agenda
©  Motion to approve the SBCS Schedule of Bills, Balance Sheet, Board monthly Income
Statement, Statement of Revenues and Expenditures, Statement of Cash Flows and Check
Register for November 2024; and the 154 South Ogden, LLC Balance Sheet and
Statement of Revenue and Expenditures for November 2024 was made by Matt
Szalkowski; seconded by Jen Mack. Vote: All in favor.
* Anne Marie Tryjankowski thanked Mr. Ehrle, teachers and staff for the great test results.

¢ Motion to adjourn the meeting was made by Anne Marie Tryjankowski; seconded by Matt
Szalkowski. Vote: All in favor.

The meeting was adjourned at 6:48 p.m.
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ENGLISH LANGUAGE LEARNERS (ELLs)
SCREENING, IDENTIFICATION, PLACEMENT, REVIEW, AND EXIT CRITERIA

ELL Screening, ldentification, and Placement must be completed within 10 school days from enroliment date.

SCREENING - HOME LANGUAGE QUESTIONNAIRE: Administer the Home Language Questionnaire (HLQ) to all new students, which is to be maintained in
each student's cumulative record. Students must be enrolled in school upon registration.

HLQ indicates student's home or primary language is other than Engfish.
CONTINUE TO STEP 1b. SCREENING - INDIVIDUAL INTERVIEW OR

~o

SCREENING - INDIVIDUAL INTERVIEW: An Individual Interview is conducted in English and in the student's home language by qualified personna! with students

and parentsiguardians. This includes reviewing dacuments, prior assessments, and academic experience. An assessment of the student's abiliies andfor work
samples determines the student's Reracy and math level in histher home language. Based on the parent or guardian’s indicated preferred language, the
interview must be conducted with a qualified franstator/interpreter provided by the schooldistrict

Results of the individual interview confirm that the student's home or primary language is Resuits of the individual interview indicate that the student's home or
other than Engfish. Results may assistin Student with Interruptednoonsistent Formal OR | primary language is English.
Education (SIFE) determination in step 2b.

HLQ indicates student's home or primary language is English.
@ STUDENT IS NOT an ELL

40 STUDENT IS NOT an ELL
FOR STUDENTS WiTH DISABILITIES WHO FOR STUDENTS WITHQUT AN IEP,
ENTER WITH AN INDMDUALIZED CONTINUE TO STEP 2a.
EDUCATION PLAN, CONTINUE TO STEP 1c. INITIAL ELL IDENTIFICATION
SCREENING - STUDENT WITH AN IEP ASSESSMENT - NYSITELL
\/
[ SCREENING - STUDENTS WITH DISABILITIES WHO ENTER WITH AN IEP: Follow CR Part 154-3 procedures regarding Students with Disabilities.
Based on evidence reviewad, the Langiiage Proficiency Team (LPT) makes the following determination:

. ) If the LPT recommends to the principal that the student with an IEP does not have
ifthe LPT dete(m;n&s that the student with an IEP mayﬁave second second language acquisition needs, and the principal agrees, the principal nofifies the
language acquisition needs, the LPT shall recommend in accordance superintendent and the parents/guardians. The superintendent then has ten days to agree
with the potential ELL's [EP whether the student shall take the OR | or disagree. If the superintendent agrees, the parents/guardians are notified within five
NYSITELL with or without testing accommodations specified in the days of the final determination if the student will not take the NYSITELL and thus not be
IEP. designated as an ELL, and their right to request a review and their screening for ELL
CONTINUE TO STEP 2a. INITIAL ELL IDENTIFICATION Identification stops. interview notes, academic and assessment history, work samples,
ASSESSMENT - NYSITELL and record of LPT considerations are to be collected and maintained in each student's

cumulative record. ¢ STUDENT IS NOT an ELL

assessment, currently the NYSITELL. For students with disabilities, provide approved testing accommodations per the student's IEP or 504 Plan, as indicated in CR
segtion 154-3.3(s)(7). Originals or copies of NYSITELL score sheets and results must be maintained in each student's cumulative record,

Student demonsirates English language proficiency at one OR | Student demonstrates English fanguage proficiency at the
of the following levels: » Commanding (Proficient) Jevel.

» Entering (Beginning) # Transitioning {Intermediate) @ STUDENT IS NOT an ELL

¥ Emerging {Low Intermediate) » Expanding [Advanced)

STUDENT IS an ELL

IF A STUDENT WAS IDENTIFIED AS A POTENTIAL SIFE DURING STEP 1b., CONTINUE
TO STEP 2b. DETERMINATION OF ELL STUDENT WITH SIFE STATUS
OTHERWISE, CONTINUE TO STEP 2¢. PARENT NOTIFICATION OF ELL IDENTIFICATION

~

DETERMINATION OF ELL STUDENT WITH INTERRUPTED/INCONSISTENT FORMAL EDUCATION (SIFE): Qualified personnel administer the SIFE
questiohnaire and diagnostic tool 1o determine SIFE status.

ELL student is aiso designated as a SIFE. Interview notes, academic and

assessment history, and work samples are to be collected and maintained in each OR
student's cumulative record.

ELL student is nof designated as a SIFE. Interview notes, academic
and assessment history, and work samples are to be collected and
maintained in each student's cumulative record.

CONTINUE TO STEP 2¢. PARENT NOTIFICATION OF ELL IDENTIFICATION CONTINUE 7O STEP 2c. PARENT NOTIFICATION OF ELL
DETERMINATION IDENTIFICATION DETERMINATION

N N~




ENGLISH LANGUAGE LEARNERS (ELLs)

SCREENING, IDENTIFICATION, PLACEMENT, REVIEW, AND EXIT CRITERIA

DR PARENT NOTIFICATION OF ELL IDENTIFICATION DET! ERMINATION: The natification leffer rust be maintained in the student's cumulative record.

Within 5 school days of a student being identified as an ELL, parents/guardians are to receive written notice in their indicated preferred language, including the:
® Parents’ right to seek a Review of ELL Identification Determination
> Information regarding the Parent Orientation session

CONTINUE TO STEP 2d. PARENT ORIENTATION FOR NEW ENGLISH LANGUAGE LEARNERS

» ELL's English language proficiency level

a PARENT ORIENTATION FOR NEW ENGLISH LANGUAGE LEARNERS

Prior to an ELLs placement in a Bilingual Education {BE) or English as a New Language (

ELL entrants with a high-quality orientation session in the parents'iguardians’ indicated preferred language. The session must include information regarding New York

State Commen Core Learing Standards (CCLS), assessments, school expectations for ELLs, and program goals and requirements for BE and ENL programs. Qrientation
agendas and sign-in sheets must be maintained in district/school files.

CONTINUE TO STEP 3. ELL PROGRAM PLACEMENT

ENL) program, districts are required to provide the parents/guardians of new

‘nstructional program placement. Grade span for any BE or ENL class is 2 contiguous grades. Bilingual Special Education services are provided per the IEP of a

3 ELLPROGRAMPLACEMENT: - Students must be identified and placed in anappmmateELmegramvﬁm&n 10 school days of enroliment. BE is the default ELL
siudent with-a disabilty. The grade/age span for ENL classes provided within a special class must comply with CR section 200.6 (h)(5).

Parent Notification and Agreement of ELL Program Placement: BE is the default ELL Program Placement. BE programs must be in place for parents to have the
ability to opt out of a BE program. ELLs are fo be placed in a timely fashion whether or not parents/guardians attend the orientation session. If parent/quardian
does not attend the orientation, then the student must be placed in a BE program.

Parents must receive written notification of their child's ELL Program Placement, including, but not imited to the following:

1} Their ELL child's placement in a BE or ENL program.

2) ABE program is required in a school when 20 or more recently enrolied grade-level students speak the same home/primary language. In New York City, per the
ASPIRA Consent Decree, a BE program is required in grades K-8 if 15 or more grade-level students speak the same language in two contiguous grades. In any
district in New York State, if there is not a sufficient number of qualifying students in a schodl, but there are within the district, the district must provide a BE program.

3) in a school district where the number of eligible students requires that a program be provided, bul the school district has been granted an exemption, the

notification must explain how the school will offer home language support and its plans for instituting a BE program the following school year.
For more information to include in the parent notification of ELL program piacement lefter. see CR seclion 154-2.3(1)

REVIEW OF ELL IDENTIFICATION DETERMINATION: CR section 154-2.3(h) provides 2 mechanism for schoolsid

istricts to address possible instances of initial ELL
misidentification.

Upon receiving a writien request from a parentiguardian, teacher, or student age 18 years of older within 45 school days of a student’s
10 school days to initiate a Review of ELL Identification Determination. The review must be concluded within 10 schagl days (if Committee on Special Education (CSE)
consulted, 20 school days). Before final determination, parents are to be informed and consent 1o the results of the Review of ELL identification Determination. Within

six months to one school year of a review, the school principal is required to review all decisions to remove ELL status. Any reversal must be made in consultation with
the Superintendent and with consent of the parent.

initial ELL designation, a district has

pver

ELL EXIT CRITERIA: Upon exiing ELL status, an ELL is entitied to 2 years of Former ELL Services and testing accommodations on NYS assessments. The
same Exit Criteria pertain o ELLs with disabiliies. but they must receive testing accommadations listed in their IEPs. {Piease refor fo CR sechion 154-3.4)

Grades K-12. Scoring at the Commanding/ OR | Grades 3-8: Scoring at the Expanding/Advanced OR | Grades 9:12; Scoring at the Expanding/Advanced
Proficient Level on the NYSESLAT Level on the NYSESLAT, and 3 or ahove on the Level on the NYSESLAT and 85 or above on
NYS ELA assessment in the same school year the Regents Exam in English

Updated July 1, 2015
B 5




ELA Grade Proficient %
Buffalo 3rd - 8th 25%
Cheektowaga 3rd - 8th 30%
Cheek. Sloan 3rd - 8th 32%
Lackawanna 3rd - 8th 16%
West Seneca 3rd - 8th 39%
South Buffalo Charter School 3rd - 8th 35%
Math Grade Proficient %
Buffalo 3rd - 8th 25%
Cheektowaga 3rd - 8th 34%
Cheek. Sloan 3rd - 8th 44%
Lackawanna 3rd - 8th 20%
West Seneca 3rd - 8th 53%
South Buffalo Charter School 3rd - 8th 46%
South Buffalo BPS Schools
ELA Grade Proficient %
Lorraine #72 3rd - 8th 35%
Discovery #67 3rd - 8th 34%
Houghton #69 3rd - 8th 27%
Hillery Park #27 3rd - 8th 27%
Southside #93 3rd - 8th 19%
South Buffalo Charter School 3rd - 8th 35%
South Buffalo BPS Schools
Math Grade Proficient %
Lorraine #72 3rd - 8th 41%
Discovery #67 3rd - 8th 45%
Houghton #69 3rd - 8th 29%
Hillery Park #27 3rd - 8th 28%
Southside #93 3rd - 8th 25%
South Buffalo Charter School 3rd - 8th 46%
West Seneca
ELA Grade Proficient %
Allendale 3rd-5th 53%
Clinton 3rd-5th 52%
Northwood 3rd-5th 34%
West Elementary 3rd-5th 47%




Winchester-Potters 3rd-5th 26%

South Buffalo Charter School 3rd-5th 29%

East Middie 6th-8th 31%

West Middle 6th-8th 36%

South Buffalo Charter School 6th-8th 41%
West Seneca

Math Grade Proficient %

Allendale 3rd-5th 62%

Clinton 3rd-5th 63%

Northwood 3rd-5th 50%

West Elementary 3rd-5th 61%

Winchester-Potters 3rd-5th 31%

South Buffalo Charter School 3rd-5th 41%

East Middle 6th-8th 48%

West Middle 6th-8th 52%

South Buffalo Charter School 6th-8th 51%




Plus/minus

10%

5%

3%

21%

-4%

21%

12%

2%

26%

7%

Plus/minus

0%

1%

8%

8%

16%

Plus/minus

5%

1%

17%

18%

21%

Plus/minus

-24%

-23%

5%

-18%




3%

10%

5%

Plus/minus

-21%

-22%

-9%

-20%

10%

3%

-1%




Final Rule Nutrition Standards in the National School Lunch and School BreakfastPrograms
Breakfast Meal Patltern Lunch Meat Patlern
Gindes X-F q Grades 5-8 Grades 8-72 Giudes K-R | Grovdes H-12 Grades K5 ~ Qa.mc‘wmwmim w Grades 9-12 m Girades K-8
Weal Pavters Arount of Food PaorWeek ¥ {Minhuum Per Dayl ) ,

Fruits (cups) P* 5(1) 5T 5(1) 5 5(1) 27 () 2% (%) 50 A
Vegetables {cups)P< 0 0 0 ] ) 3% (%) 3% (34) S{1) 3% C4)
Dark green ¢ 0 [ 0 i [ % %o Y %
Red/Orange ¥ [ ) ] 0 { % % 1% %
MMMWMM%W 0 o 0 6 g % % % %
Starchy ¢ 0 0 0 i Q 1% % % Ve

Other ¢ ) i 0 ¢ ¢ Y ¥ % e
Addliionat Veg to 0 6 0 0 0 ! ) 1% w
(s (on o) ® 7 8 (1) 9 (1) 8(1) 9(1) B (1) 8 (1) 100 E10)
Meatis/Meat A
Alternates (0z eq) or oh ok oh ob 8 (1) CXEY 10 (2) S {H
Minimums
Fluid mik (cups)’ 5 5(0) 30 3 500 3 30 5(D) 5
Otner Specifications: Duily Amount Based on the Average for a 5-Uay émmx
Ks,%ww%%o:% 350-500 400550 450-600 400-500 450-500 550-650 600-700 750-850 §00-650
oy oo el
mafwwwwmwﬁmwgv <10 <10 <10 <10 <10 <10 <10 <10 <10
Sodium {mg) * <540 <600 <640 <540 <540 <1230 <1360 < 1420 <1236
TransfatX Nutntion label or manufuctirer specificanons must indicate zero grams of trans fatiper serving.

2Fond items included in each foad group and subgroup and amountequivalents, Minimum creditable serving is Vs cup.
b One quarter-cup of dried fruit counts as % cup of fruit; 1 cup of leafy greens counts as ¥ cup of vegetables. No more than half of the ruif or vegetablo offerings may be in the form

of juice. All juice must be 100% fuli-strength.

< For breakfast, vegetables may be substituted for fruits, but the first fwo cups per week of any such substitution mustbe from the dark n.,mm: red/orange, beans and peas
(legumes) or “Other vegetabies” subgroups as defined in §210.10{c){2)(i). .

4{ arger amounts of these vegetables may be served.

*This category consists of “Other vegelables” as defined in §210.10(c){2){iil )}(E}. Forthe purposes of the NSLP, “Other vegetables® 8@5@3 entmay be metwith any additional
amounts from the dark green, red/orange, and beans/peas (legumaes) vegetable subgroups as defined in §210.10(c)(2)(iii). :

" Any vegetable subgroup may be offered to meetths total weekly vegetable requirement.

8 Ajl grains must be whole grain-rich in both the NSLP and the SBP beginning July 1,2014.2022-23 SY80% Whole Grain

"There is no separate meat/meat alternate componentin the SBP. Schoois may substitute 1 oz. eq. of meatmeataliernate for 1 oz. eq. 9” grains afterthe minimum daily grains
requirementis met.

! Fluld milk mustbe low-fat (1 parcentmilk fator less, unfiavored) orfat-free (unflavored or flavored).

i The average daily amountof calories for a 5-day school week must be within the range {(atleastthe minimum and no more than the maximum values),

X Discrefionary sources of calories (solid fats and added sugars) may be added to the meal patiemn if within the specifications for calories, saturated fat, trans fat, and soedium, Foods
of minimat nuiritional value and fluid milk with fatcontentgreater than 1percentmilkfatare notallowed.



x

¥

“

®

-

13

»

13

»

¥

®

Arvgula

Bzet greens

8ok choy

Broccoll

8roceoli rabe
Brocealini
Butterhead lettuce
{Boston, bibb}
Dark green lesfy
fettuce

Chicory

Collard greens
Endive

gscarole

Hale
mesclin
Mustard greens
Spinach

Swiss chard

Red leaf lettuce
omaine lettice
Turnip greens
Watercress

=

EY

»

National Schoo! Lunch Program {NSLP} and School Breakfast Program {58P}
VEGETABLE SUBGROUPS
The U.S. Department of Agriculture’s (USDA) meal patterns for the NSLP and 5BP include five subgroups of vegetables that count toward the

Acorn sguash
Butternut squash
Carrats

Chili peppers (red)
Hubbard squash
Orange peppers
Pumpkin

Red peppers
Sweet potatoes/yam
Tomatoes

Tomato juice
Winter squash

daily and weekly vegetable requirements

« Artichokes

* ASparagus

= Ayocado

x Bamboo shoots

» Bean $prouts

= {alfaifa, mung}

= Beetfs

» Brussels sprouts

« Cabbage, green and
cod

= Cauliflower

¥ Celeriac

« Celery

% Chives

» Cucumbers

= Daikon {oriantal
radish}

« Eggplant

* Fennel

~Green beans

= Garlic

» Green peppers

« Horseradish

= fceberg lettuce

= licama

%

»

"

&

»

=

x

»

3

®

Kohlrabi

Leeks

Mushrooms

Clives

Okra

Omons

Parsnips

Peas in pod

Peppers (green sweet
belt, green chil)
Pickles
Radishes
Rhubarh
Shallots

Stiow peas
Spaghetti sguash
Tomatillo
Turnips

Wax beans
Yellow beans
Yellow peppers
Yellow summer
sguash

Zucchini squash

Starchy
Fresh, frozen and
. canned

»

»

Black-cyed peas, fresh {not
dry)

Carn

Cassava

Cowpeas, fresh
{not dry}

Field peas, fresh
{not dry}

Green banana
Green peas

Lima beans, green
{not dryj

Pigeon peas, fresh
{not dry}
Plantains
Polatoes

Taro

Water chestnuts

= Black beans

= Black-eyed peas

# {mature, dry}

* Cowpeas

* Fava beans

= (arbanzo beans
{chickpeas)

Kidney beans

= Lentils

« Lima beans, mature
= Mung beans

» Navy beans

« Pink beans

» Pinto beans

* Soy beans/edamame
s Split peas

= White beans

* does not include
green peas, green lima
beans and green
{string} beans

“All vegetables are credited based on volume except raw leafy greens count as half the volume served and tomato paste and puree are credited based on the

volume as if reconstit
more than half of the weekly vegetables component.
*These subgroups are based on the recommendations of the 2010 Dietary Guidelines for Americans. For more information, see the Dietary Guidelines at
nttp://health.gov/dietaryguidelines/dga2010/DietaryGuidelines2010pdf and the vegetables group in Choose My Plate at
hitpffwww.choosemyplate gov/food-groups/vegetables.himl

uted {see the USDA’s Food Buying Guide). Vegetable juice must be pasteurized 100 percent full-strength juice and cannot count for
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reakfast Menu- December

Julge cap e
m.woum,pa Frat 12¢

40z 3«&33 Juice cup H2c
asfgrPrapared Frut 12c

e

4oz assoried Juice cup 1/2¢
freah or 1ﬂ ared Frul 142e

Blusberry Mullin
vt Assorted Yogurt
or

Cinnamon Toast Oranch

4oz agsoried Juice cup 420
Fraghor nﬁcvmwma Framt H2C

Cinnasnan Rob
Or
Cooco Pulfa

4oz assorted Juice cup 12c
Frash or Prepared Fruil 1/2c

Appte Cinnamon Muffn
wi Asporied Yogurt
oF
§ucky Charms

40z assorted Juice cup H2c
Frosh of Preparsd Fast H2c

Chaocolata Chip Muffin
wif Ageortod Yoguet
O
Lucky Charms
fox assorted Juice cup 120
Fresh or Prapared Fruit W2
i ioen

Cinnowon Roll
Or
Cooeo Pufis

4oz assorted Juice cup Wi
Fresh or Preparedd Frudl 420

Blusberry Mulfin
w! Aszortod Yogurt
or
Cinnamon Toast Crunch

407z assorted Juica cup YWlo
Frasit of E.Wt&mc Frudl 12

Qirnamaon Roll
(24
Coreo Ptz

40z assortad Juice cup 12
Frasiy or Propared Fruit 12¢

20
Suparintondente Conference
Day
Na Rehaont for Sturlonts

23

18 yorr Studant hax 2 parteals food

aBergy, plazss sontact the Food servize offios

Student - Free
AduiL52.95 + Tax

R A A S

Offored withy all Broakfasts

Whaole Grain (WG} Entroes
*Daily Ssinction of
Frosh Fruit
of
100%. jpice ~147 cup
miary loke uprio 1 oup
*NY State Non-Fat or 1% White
Witk Box




Tuesday

Lunch Menu

" Wednesday

L

Decem UQ\

unch

South Buffalo
Charter

Thursday

Friday

Personal Touch

FOOD SERVICE

Chicken Tenders
Sensonsd Rice

Steamead Carrots 3i4c
Fresh or Prapared Frait HZc

2 S

8 Taco Woap
w Meot & Cheese

Steamet Com Jidc
Frashor .u«wﬁang Fruit Y2e

Hot Uog wi Bun

Froanch Fries
Frash or Frapared Fruit 12c

Lnicken Afrado

&
Horzarelia Stcks with
Marinara Chpping Sauce

Groan Beans 1/2¢
Fresn of Prepared Froit H2c

5
Hamburger or Cheaseburgen

Vegetarian Beans 3i4c
ETOSH Of PToparsss Frut 12

[0

Griled Cheese Sandwich

Fresn or Prapacsd Frut 12e

Popcarn Chicken w!
Spasoned Noodles

Steamad Carrots 3idc
FIRSh or Prepared Frust 1r2c

Nacha Grande
Yostio OZuw Meat & Cheesy

W*Ww: of 1*%&%3 n.«.cm« 2C

s Doy

Steamed Brocooli 12¢
Frosh of t«m@&.wﬁ Frutt w2e

15
Chicken & Waffles
{Chickan ﬂguﬁd Waffie Fin

Macaroni & Cheess

Bakad Beans 3'4c
Broneoli 112¢
Fresh or Prepared Fruit 1/2c

gy Swwnator Doy
Penne with Meat Savce
*Jolly * Sidekick
Frowtes F oot joiges 172¢
{c-Romaina Lettuce= /2 ¢
Grean Reans 120
Frash or nwsg..mn Frult 4i2c

Carrot Sticks 142c
YR genen Sonesh UG
Frosh or u«mﬁmwcq Fruit 12¢

S

If vowr stadent has 2 particular food
mmm«m‘ , please contact the food serice

office

StudentFree
Adiutt $6.06 + Tax

{

The Fullowing Entrees

Served Daily:

Turkey and Cheese o
Ham angd Chigese
Sandwiches {2M20)

Saiads Made to Order
{includes Flatbread) 2M2G

Peanut Butter & Jelly
Sandwich (ZM2G}

Prupit &y £8P Tt
élmﬁqmwuﬁzuvv

- .Wz B ;
with alt School Lunches:
Fresh or Prepared Fruit

Huat taks v cup of Frut or Yegetahls - |
vy b 1o 1 sup)
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Enroliment Summary

As of December 3, 2024, we have the following;:

K 101 {-1) BPS, new setting, missed a lot school, Gen Ed. Not appropriate placement
198

2 103

399

4 100 (-2) 1-Moved to Hamburg Central S.D., 1-Placed at Stanley Faik School
5103

6 100 (-2) 1-Home fire, moved to Texas with family, 1-Expelled, constant behavior issues culminating
with hitting a teacher.

7 100 (-1) 1-Moved to Hamburg Central S.D.
8 99

Total = 903

Enroliment by district: Updated at Board meeting

Buffalo City School District 741
Lackawanna City School District 72
West Seneca Central School District | 22
Cheektowaga-Sloan Union Free
School District 21
Cheektowaga Central School District | 13
Maryvale Union Free School District 7
Frontier Central School District 7
Depew Union Free School District 5
Cleveland Hill Union Free Schoot
District 4
Sweet Home Central School District 3
Gowanda Central School District 2
Hamburg Central School District 2
Lockport City School District 2
Amherst Central School District 1
L.ancaster Central School District 1
903

Prior Board Meeting: 10/4 — 7*" - Student switched to Maritime. 10/8 — 5t — Switched to City Honors,
10/24 — 5 — BPS student moved to home schooling, 10/24 — K —- BPS moved to Montessori school.



December Superintendents Report

CSl visit, awards ceremonies, Thanksgiving drive, etc.......

On Monday, November 25th, SBCS hosted our 1st marking period award assemblies. Assemblies
were broken into K-2, 3rd/4th, 5th/6th and 7th/8th grades. 295 students in total were recognized for

various academic and character education awards. Parents of the award winners were invited in as
well.

On Tuesday, November 26th, students in grades K-4 participated in our quarterly “Unity Games.”
Unity Games were created to foster teamwork and camaraderie amongst students within the same
homercom. Homerooms within each grade level took each other on in various competitions. The

teachers even took each other on in some grade levels! Winning homerooms get to keep the “Unity
Trophy” in their classrooms, and of course, bragging rights!

On Tuesday, November 26th, students in grades 5-8 participated in the annual Students vs
Teachers Olympics. Students took on teachers in 3 point and free throw shootouts, musical chairs,
tug of war and relay races. After some controversial math, the students won 131 to 130!

Literacy Night was a huge success. We had over 150 families enjoy South Buffalo Charter School
Reading is Out of This World. This year we had a space themed literacy activities, for the students
and families to enjoy. We also had two of our parents that are local authors read stories and discuss
how to become authors with our students. Students and parents had a great time.

Professional Development:

Grades 3-5 teachers looked at the 5th grade Science assessment and the standards that the
questions addressed. Many of them realized that the question really was largely 3rd grade and 4
grade standards. Teachers then aligned the questions to the PLD (Performance Level Descriptions)
to determine if the questions were a level 1,2,3,or 4. Once teachers in the grade level discussed the

questions, they then began to work on a plan on how to better teach and assess the standards that
they each teach in science.

Grades 1st and 5th worked with Jeanne Tribuzzi. Jeanne worked with 1st grade on common
assessments aligned to report cards. 5th grade worked on their next reading and writing units adding

more grammar and conventions to their daily writing lessons, as well as grading in both subject
areas.

Throughout the past month we have had several teachers attend BOCES training.

6th-8th grade teachers are part of an ELA consortium that meets at BOCES 4 times throughout the
year.

7th and 8th grade Social Studies teachers have attended a training on Our Local History: Exploring
the Impacts of Racism, Resistance, and Activism in Western New York and they are also attending
Project Based Learning and Assessments for Social Studies Educators.



Nate Boorman is also attending an Art Consortium training at BOCES to learn more from other Art
educators in the area.

The PTO and Counseling department handed out 40 Thanksgiving meals to our families that signed

up with a need. This is a great gesture from the PTO and we thank everyone who donated food or
their time to make this happen.

A Plan To Transform Education in NYS

https://www.nysed.qov/news/2024/state«education—department-~announces—nv»inspires~p%an—
transform-education-new-york-state

This link is a greater article that shows NYS promoting greater equity within the education system.
Parents, educators, administrators and many other stakeholders are part of the plan's creation. Al
students receive high-quality instruction that equips them for success.

Have all new ELLs and students with IEPs been identified and are they receiving the proper
programming? Have student IEPs been amended to the charter school’s settings and services?
SBCS has identified all ELL students at this point in the year through the HLQ and NYSITELL.
Attached is the full NYS screening required and SBCS is in compliance. All STudents with IEP’s have
been identified and assigned to proper homerooms where the Special Education certified teacher is
present to deliver services. All [EP's are appropriate for the SBCS setting.

Has the board reviewed enroilment targets and plans for the upcoming school year, including with
school leaders? How will the board receive updates on progress through the spring recruitment
season? Enroliment targets are similar for the next school year in that SBCS is chartered at 900
students and at 100 students per grade level. SBCS will continue with utilizing all prior forms of
media for marketing. Currently utilizing Walden Galleria, WGRZ, LAMAR, GOOGLE, and social media.

The lottery is set for April 1, 2025. Subgroups for Special Education and ELL are weighted in the
lottery.

Was the school’s annual fire inspection completed by December 1st and reported to the Institute by
December 16th? Is any remedial action required? If not, who is responsible for contacting the proper
fire department authority to perform the inspection? The SBCS Fire Inspection has been completed
and a new certificate of occupancy is ready (starts in January of 2025).

If student applications have not already been approved, they must be submitted to the Institute by
January 2. The SBCS Student Application for 2025/2026 hs been submitted and approved.

How is the board ensuring that school leaders have clear processes in place to notify families if a
student’s promotion is in doubt? SBCS holds a meeting with ny student’s family that is identified at
the end of the first semester (end of second quarter) that may be in Jeopardy of failing. This is
determined by grade level through the handbook. The families are shown where deficiencies are,
where SBCS is in the intervention process and how the family can be of assistance. Another meeting
is formally held at the end of the third quarter to look at gains and diagnose the potential for end of
year, continuing with a plan for a hopeful successful promotion.



