
Syosset School District
Budget Information Meeting

2025-26 Budget
April 21, 2025



2025-26 Budget Planning Calendar

Important Dates

√   February 10  -  Budget Meeting (Capital & Admin)
√   March 10  -  Budget Meeting (Program & Revenue)
• April 21  -    Budget Meeting & Budget Adoption
• May 12  -   Budget Hearing

• May 20, 2025 – Annual District Election 
and Budget Vote



April 21, 2025 Budget Meeting Topics:

• Overall Budget & Tax Cap – Updates/Changes

• Revenue – Updates/Changes



2025-26 Budget Climate

Budget Factors 2025-26

• Health Insurance Premium

• Inflationary Increases

• Liability Insurance

• Transportation contracts

• Enrollment shifts and Instructional 
Needs

• State Aid Uncertainty



Syosset Proposed Budget and Tax Cap

Proposed Tax Cap and District Tax Levy

Cumulative amount under the 
cap = $11.2 Million

Tax Levy Increase = 2.77%

Calculated Tax Cap = 2.80%

Approx. $67K Under the Cap

Budget to budget Increase = 3.53%



Tax Cap 
Calculation 



Changes to Budget from March

• Some shifting in program codes after staffing meetings and based on enrollment
• Transportation equipment purchase and staffing
• Finalized list of capital projects



Draft Budget Detail – Transfer to Capital

Final Proposed List of Projects

• HBT tennis court renovation including 2 new courts
• Staff bathroom renovations for ADA compliance
• Upgraded sound and lighting systems at secondary auditoriums
• District-wide electrical, roofing, masonry and paving, (including 

walkways) and classroom alterations



Draft Budget Detail – Transportation

Contract Transportation

• 58 Buses
• 63 Vans
• 625 In-District and Private 

School Runs
• 56 Late Buses in-District and 

Private School
• First Run: 6:30 am
• Last Late Bus: 6:00 pm



Draft Budget Detail – Transportation

Proposed Purchase of 3 Vehicles

• 2 regular sized buses and 1 small bus

• Cost effective
• State reimburses the district for 36% of the cost
• Break even in year 3
• District added bus driver positions to its last CBA 



DRAFT Syosset Budget & Tax Levy

Budget  = Expenditure Plan that 
supports all instructional programs 
and services of the school district. 

Tax Levy  =  The amount of funds 
raised through property taxes after all 
other revenue sources are deducted.



Adjustments to State Aid Estimates for:
 - Potential Additional Building Aid
-  Anticipated BOCES Aid

State Aid NOT FINAL on 4/21– estimates below based on Executive Budget

State Budget Delayed: Potential decreases due to change in CPI estimates
 



Local 
Revenue

Local Revenue Sources



Revenue – Use of Restricted Reserves

Continue to use reserves to support  the budget and help manage tax levy

June 2024 Reserve Balances 

Using additional TRS reserve to help close the budget gap



Revenue: Reserves

Appropriation of Fund Balance Trend:



The Property Tax Report Card is filed
with NYSED after BOE Adoption
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2025-26 Budget Planning

May 12, 2025 Budget Hearing

• Budget Highlights
• Updates to State Aid

BUDGET VOTE: May 20, 2025
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