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Agenda

• Mission Statement 

• FY25 Budget Timeline

• Aligning on the Strategic Plan

• Changes from Preliminary to Final

• Revenue & Expense Overview

• Q & A Session 
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Our Mission Statement

• Drew Charter School educates, nurtures and empowers 
all students to achieve their full potential as part of an 
exemplary, innovative, and equity-centered community.
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Important Budget Dates

• April 17th  – preliminary budget to Finance & Audit Committee (9:00 am) 

• April 18th   – first public budget hearing (10:00 am)

• April 18th  – second public budget hearing (6:00 pm)

• April 29th – preliminary budget adopted by Board of Directors (9:00 am)

• June 10th – final budget presentation to Finance & Audit Committee (8:30 am)

• June 13th – final public budget hearing (10:00 am) 

• June 14th – budget adopted by the Board of Directors (11:00 am)
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5To achieve our strategic goals, the FY25 budget includes: 

 

EQUITY: 

-  $500K to support staffing and direct programming by the Office of Equity and Culture.  

 

OPPORTUNITY: 

- $220K in funding for most field trips and expanding the nutrition program to 

provide student snacks. 

- funding for robust college and career readiness staffing and programming far 

beyond what we earn locally or from the state. 

 

ACADEMICS: 

- funding for additional staff members to work with students who need specialized 

support, particularly students with disabilities and gifted and talented students. 

- funding to provide students with access to cutting-edge materials, equipment 

and software and engage in high-quality STEAM and Project-Based Learning 

 

CULTURE: 

- funding for dedicated student counseling and wellness programming, including a 

new behavior specialist and an additional social worker. 

- funding to support staff wellness, including the Q12 engagement survey and a 

full-time staff wellness position. 

- funding to promote meaningful and equitable engagement opportunities that 

address the interests, strengths and needs of Drew's families, including the 

Culture, Equity and Family Liaison. 

 

OPERATIONS:  

- funding to recruit and retain a diverse, highly engaged, top-quality staff that is 

committed to the mission and vision of the organization, including $990K in  

performance-based bonuses and compensation aligned with Atlanta Public 

Schools. 

- funding to maintains facilities and grounds with excellence including supplemental  

facilities support. 



Revenue Changes from Tentative to Proposed Final
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DESCRIPTION AMT

Revenue:

1 Fine-tuned APS Base Revenue Projections 1,498,785$          

2 Added Unassigned Fund Balance for Music Instrument Refresh 500,000$             

3 Added Unassigned Fund Balance for STEAM-based Tech 190,000$             

4 Added Unassigned Fund Balance for Facility Gap Projects 525,000$             

5 Added Capital Reserves for Capital Projects 1,100,000$          

6 Decreased Other Income (100,000)$            

3,713,785$          



Expense Changes from Tentative to Proposed Final
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DESCRIPTION AMT

Expense:

1 Updated Salaries and Benefits 1,310,485$          

2 Adjusted Non-Personnel 88,300$               

3 Added Unassigned Fund Balance for Music Instrument Refresh 500,000$             

4 Added Unassigned Fund Balance for STEAM-based Tech 190,000$             

5 Added Unassigned Fund Balance for Facility Gap Projects 525,000$             

6 Added Capital Reserves for Capital Projects 1,100,000$          

3,713,785$          



Enrollment Projections

2023 – 2024 Budget Enrollment: 1,901
2024 – 2025 Budget Enrollment: 1,878
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Revenue Sources: Major Categories

• $8.4M increase to APS revenue based on FY25 initial allotment sheets.
• $1.8M decrease in grants driven by the discontinuance Covid-19 ESSER grants. 
• $444K increase in other income, driven by projected revenue increases in 

Nutrition. 
• Overall revenue increase of $5.3M or 11.2% compared to FY24 Budget. 
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FY25 TOTAL

 DESCRIPTION  FY24 

BUDGET 

 FY25

OPERATING 

 FY25

PREK 

 FY25

GRANTS 

 FY25

NUTRITION 

 FY25

SP FUNDS 

 FY25 BUDGET  $$$ 

CHANGE 

 % 

CHANGE  

APS Revenue 37,781,485$     46,216,989$     46,216,989$     8,435,504$     22.3%

Grants 3,861,080         1,036,269      1,017,500      2,053,769         (1,807,311)$   -46.8%

Contrib/Gifts 100,000            100,000            100,000            -$               0.0%

eRate 95,498              125,000            125,000            29,502$          30.9%

Other Income 1,599,161         543,308            1,499,958      2,043,266         444,105$        27.8%

General Fund Bal 1,921,000         690,000         690,000            (1,231,000)$   -64.1%

Capital Reserves 2,154,020         1,625,000      1,625,000         (529,020)$      -24.6%

Total Revenue 47,512,244$  46,985,297$  1,036,269$  1,017,500$  1,499,958$  2,315,000$  52,854,024$  5,341,780$  11.2%

FY25 OPERATING BUDGET



Revenue Sources Detail

FY 2024 – 2025 
Revenue Assumptions
• Elementary Academy:
      $26,287 Per Pupil Allocation    
• Junior/Senior Academies: 
      $26,005 Per Pupil Allocation
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REVENUE DESCRIPTION FY24 BUDGET FY25 BUDGET

APS BASE REVENUE 37,627,885$            46,063,389$            8,435,504$              22.4%

APS - TRANSPORTATION AND NURSING 153,600                   153,600                   -                           0.0%

SUB TOTAL - APS FUNDING 37,781,485$            46,216,989$            8,435,504$              22.3%

ESSER - CARES 3.0 1,800,000                (1,800,000)$             -100.0%

EAST LAKE FDN - CCR AND EXT 650,000                   600,000                   (50,000)$                  -7.7%

EAST LAKE FDN - LEADERSHIP 194,000                   193,000                   (1,000)$                    -0.5%

EAST LAKE FDN - ACADEMIC RECOVERY 100,000                   100,000$                 

EAST LAKE FDN - GOLF 58,187                     57,000                     (1,187)$                    -2.0%

URBAN HARP 65,000                     65,000                     -$                         0.0%

FED FACILITIES 140,000                   (140,000)$                -100.0%

DREW UNIVERSITY 3,500                       2,500                       (1,000)$                    -28.6%

SUB TOTAL - GRANTS 2,910,687$              1,017,500$              (1,893,187)$             -65.0%

PREK COX IN FUND BALANCE 500,000                   500,000                   -$                         0.0%

PREK - BRIGHT FROM THE START 450,393                   536,269                   85,876$                   19.1%

SUB TOTAL - PREK 950,393$                 1,036,269$              85,876$                   9.0%

ERATE 95,498$                   125,000$                 29,502$                   30.9%

SUB TOTAL - CONTRIB/GIFTS 100,000$                 100,000$                 -$                         0.0%

AFTERSCHOOL PROGRAM 450,000                   350,000                   (100,000)$                -22.2%

INTEREST INCOME - BANK BALANCES 193,308                   193,308                   0$                            0.0%

SUB TOTAL - OTHER INCOME 643,308$                 543,308$                 (100,000)$                -15.5%

 SUB TOTAL - NUTRITION 955,853$                 1,499,958$              544,105$                 100.0%

UNASSIGNED FUND BALANCE 1,921,000                690,000                   (1,231,000)$             100.0%

ACADEMIC NNOVATION 2,000,000                (2,000,000)$             100.0%

CAPITAL 154,020                   1,625,000                1,470,980$              955.1%

 SUB TOTAL - RESERVES/FUND BAL 4,075,020$              2,315,000$              (1,760,020)$             1155%

TOTAL REVENUE 47,512,244$            52,854,024$            5,341,780$              11.2%

VARIANCE



Revenue Sources
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BASE REVENUE: ATLANTA PUBLIC SCHOOLS

GRANTS: EAST LAKE, COX, BRIGHT FROM START, HARP, & ERATE 

NUTRITION CASH PAYERS AND USDA 

OTHER INCOME: AFTERSCHOOL, OPP FUND, AND INTEREST INCOME

PIE CHART FUND CLASSIFICATION



Expense Drivers

• Largest increases reflected in instructional personnel supported by APS Base Revenue.

• Non-personnel lines adjusted for capital are increasing by $704K, driven by inflation and increases in 
operational services. 

• Overall, an increase of $5.3M or 11.2%, factoring in operational expenses and capital projects

• Budget is balanced with revenues equaling expenses.
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FY25 TOTAL

 DESCRIPTION  FY24 

BUDGET 

 FY25

OPERATING 

 FY25

PREK 

 FY25

GRANTS 

 FY25

NUTRITION 

 FY25

SP FUNDS 

 FY25 BUDGET  $ Change 

FY25 vs F24 

Budget 

 % 

Change 

FY25 vs 

FY24 Instruction Prsnl 28,345,559$     32,187,363$     1,387,757$    425,000$       34,000,121$     5,654,562$     19.9%

Instruction NP 3,308,931         2,718,550$       20,000           592,500         690,000         4,021,050         712,118          21.5%

Facilities Prsnl 1,119,779         654,515$          837,826         1,492,341         372,562          33.3%

Facilities NP 3,315,604         2,774,785$       864,049         1,625,000$    5,263,834         1,948,230       58.8%

Technology Prsnl 499,369            599,361$          599,361            99,991            20.0%

Technology NP 811,305            877,525$          877,525            66,220            8.2%

Admin Prsnl 5,240,420         6,084,130$       6,084,130         843,710          16.1%

Admin NP 796,257            1,089,069$       1,089,069         292,812          36.8%

Gen Fund Transfer -                    (371,489)        (201,917)        (573,405)          (573,405)        0.0%

Special Funds 4,075,020         -                   (4,075,020)     -100.0%

Total Expense 47,512,244$  46,985,297$  1,036,269$  1,017,500$  1,499,958$  2,315,000$  52,854,024$  5,341,780$  11.2%

Under / (Over) -$                -$                -$              -$              -$              -$              -$                -$              

FY25 OPERATING BUDGET



Expense Drivers
13



FY25 Special Funds
14

Funding Source Description Planned Amount

Capital Reserves Athletic Field Turf 615,000$                                      

Athletic Track 250,000$                                      

Carpet Tile (Yates) 235,000$                                      

1,100,000$                                   

Unassigned Fund Balance (Inst) Music Instrument Refresh

Harps 198,000$                                      

Orchestra 77,000$                                        

Band 224,000$                                      

Keyboard 1,000$                                         

500,000$                                      

Unassigned Fund Balance (Inst) STEAM-Based Technology Refresh 190,000$                                      

190,000$                                      

Unassigned Fund Balance (Facilities) Carryover GAP Projects Planned in FY24 525,000$                                      

525,000$                                      

Total 2,315,000$                                   



Expense Assumptions: Personnel

• Total personnel expenses are budgeted to increase by 
approximately $6.9M, which is the result of the following factors:

• 18.5% average increase for teachers across the board
• Teacher Stats - Avg: $87K; Min: $62K; Max: $127K

• 5.0% expected avg. increases for non-teachers
• 14.8% increase in Medical Benefits
• 1.0% increase in Georgia Teachers Retirement System
• 21 new positions totaling $1.8M
• $990,000 faculty contingency fund for performance-based 

bonuses.
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Expense Assumptions: New Positions
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COST CENTER JOB TITLE FTE COUNT

INSTRUCTION BEHAVIORAL SPEC 1.0

EDUCATIONAL PARA 8.0

GIFTED TEACHER SPEC 1.0

INTERVENTION SPEC 1.0

LITERACY CTR TEACHER 1.0

SOCIAL WORKER 1.0

SPED INSTRUCTIONAL COA 1.0

SPED TEACHER 5TH 1.0

SPED TEACHER PREK 1.0

NUTRITION NUTRITION FOOD WORKER 2.0

ADMIN EXECUTIVE ASSISTANT 1.0

TALENT ACQUISITION SPEC 1.0

SR DIR, ADMIN SERVICES 1.0

FTE HEAD COUNT 21.0



Expense Assumptions: Non-Personnel

• Net non-personnel expenses are projected to increase by $704k or 
8% above FY24, primarily driven by inflation and increased goods 
and services.

• State and private grants through the East Lake Foundation continue 
to provide budget-relieving support for instructional non-personnel 
expenses at a combined total of $592K.

• FY25 budget includes carryover GAP projects, STEAM-based Tech, 
Facilities CAPX, and Musical Instrument Refresh. 
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  Questions and Answers
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