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Overview of Fiscal Year 2023/2024

Inter-Lakes School District

The Inter-Lakes School District completed the fiscal year in good financial standing.  

In the 2022/2023 fiscal year, the School District successfully retained $325,063 to mitigate the impact of the 
collective bargaining agreement with the ILSSA for the 2024/2025 fiscal year. Additionally, the District 
encumbered $555,000 to address unanticipated expenditures for 2024/2025. Furthermore, the School District 
was able to return $486,895 to reduce the tax assessment for the 2024/2025 fiscal year.

General fund revenues exceeded the budget by $224,050. This increase can largely be attributed to several key 
sources: Special Education Aid contributed $53,810, the Retirees' Drug Subsidy added $31,451, Tuition 
generated $78,160, and Rent accounted for $28,326.

The School District consistently prioritizes the best interests of our learners when making decisions throughout 
the year. The general fund budget surpassed anticipated levels in areas such as special education contracted 
services; however, this was offset by savings in support staff wages and benefits. A more detailed account of 
notable areas is included in this report.

The Food Service Fund reported a loss mostly due to a decrease in student participation and an increase in 
operating expenses.  In response to these challenges, the School District has contracted with a new food service 
provider for the 2024/2025 school year.  This decision aims to enhance the quaility of service and improve 
participation rates amoung students.

The School District received and expended $1,515,389 in state and federal funding sources.  This is an increase 
from 2022/2023 of $645,566.
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Inter-Lakes School District
Year End Financial Report
Fiscal Year Ending June 30, 2024

Total Fund Equity 7/01/2023 3,106,842$     

Revenues 29,999,916$   
Expenditures (30,461,900)$  

Total Fund Equity 2,644,857$     

Board Voted Encumbrances (555,000)$       
Open Purchase Orders as of 6/30/24 (1,277,899)$    
Retained (325,063)$       

Unreserved Fund Balance 486,895$         

Board Voted Encumbrances and Open Purchase Order Detail:

Acct # Description Amount
1100 Regular Education 191,850$         
1210 Special Education 165,655$         
1300 Vocational Programs 2,027$             
1410 Co-Curricular 26,160$           
1420 Athletics 12,498$           
2210 Technology 74,293$           
2212 Instructional Development 148,876$         
2310 School Board Services 2,131$             
2317 Audit Services 9,900$             
2318 Legal Services 19,141$           
2410 Principals' Office 58,324$           
2610 Operation of Plant 27,204$           
2620 Care of Building & Equip 670,512$         
2630 Care of Grounds 388,555$         
3100 Food Service 35,772$           

1,832,899$     

General Fund Equity Balance

for the 2024/2025 school year assessment.  

"Unreserved Fund Balance" is the amount that is used to offset the amount of taxes raised in the
following fiscal year.  Additionally, for FY25, $325,063 will also be used to reduce the tax dollars raised 
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Inter-Lakes School District
The Balance Between Savings & Over Expenditures
Fiscal Year Ending June 30, 2024

Savings:
Special Education 246,794$          
Transportation 134,526$          
Regular Education 101,780$          
Athletics 81,580$            
Retiree Medical & Dental Insurance 74,836$            
Summer School 26,862$            
Speech Services 26,141$            
Technology 22,163$            

Total 714,682$       

Overages:
Curriculum (115,757)$         
School Board (92,030)$           
Legal Services (81,540)$           
Transfers to Food Service (78,416)$           
Vocational Tuition (64,031)$           
Principals' Offices (26,473)$           

Total (458,247)$     

Savings Less Overages 256,435$       

ILSD Financial Year End Report 2024 UPDATED 3-3-2025  4



Inter-Lakes School District
General Fund Revenue
Fiscal Year Ending June 30, 2024

MS-24

Source

Revised 
Estimated 
Revenues Actuals Difference

General Fund:
Revenue from State Sources
403190, 290 Other State Aid 780 4,854 4,074

403230 Special Education Aid 60,000 113,810 53,810
403210 Building Aid 0 0 0
403242 Vocational Aid 5,000 13,356 8,356

Revenue from Federal Sources
404580 Medicaid Reimbursement 100,000 118,581 18,581
404810 Federal Forest 8,013 8,552 539
404590 Retiree Drug Subsidy 40,000 71,451 31,451

Local Revenue Other than Taxes
401322 Tuition 60,000 138,160 78,160
401510 Earnings on Investments 5,000 6,960 1,960
401710 Student Activities 2,000 0 (2,000)

401910,11 Rent 24,500 52,826 28,326
401980,90 Other Income 66,500 68,122 1,622

Revenue from Other Financing Sources
Transfer from Expendable Trusts 0 0 0

Total Revenues 371,793$          596,673$         224,880$ 

Voted from Fund Balance 250,000 250,000 0
Unassigned Fund Balance 862,547 862,547 0

401111 District Assessment 29,403,243 29,403,243 0

Total General Fund 30,887,583$    31,112,463$   224,880$ 

General Fund Revenues

ILSD Financial Year End Report 2024 UPDATED 3-3-2025  5



Inter-Lakes School District
General Fund Expenditures
Fiscal Year Ending June 30, 2024

Account Number Description Original Budget

 Carried Forward 
Encumbrances and 

Transfers Adjusted Budget Y-T-D Expenses Balance Encumbrances Budget Balance

1100 Regular Education 10,069,020$          24,566$                   10,093,586$          9,799,956$         293,630$        191,850$          101,780$           
1210 Special Education 4,543,104$            453,590$                4,996,694$            4,615,863$         380,831$        165,655$          215,176$           
1215 Extended School Year 88,300$                  -$                             88,300$                  64,586$               23,714$          -$                       23,714$              
1260 English as Second Language 77,203$                  -$                             77,203$                  75,430$               1,773$            -$                       1,773$                
1290 Special Education Assigned Coach 8,347$                    -$                             8,347$                    2,216$                 6,131$            -$                       6,131$                
1300 Vocational Programs 115,000$               927$                        115,927$               177,930$             (62,004)$        2,027$              (64,031)$            
1410 Co-Curricular 235,456$               (2,271)$                   233,185$               194,931$             38,254$          26,160$            12,094$              
1420 Athletics 569,812$               20,137$                   589,949$               495,871$             94,078$          12,498$            81,580$              
1430 Summer School 67,488$                  (3,920)$                   63,569$                  36,707$               26,862$          -$                       26,862$              
2112 Attendance Service 1$                            -$                             1$                            -$                          1$                    -$                       1$                        
2120 Guidance Services 1,027,522$            (124,422)$               903,100$               885,116$             17,985$          -$                       17,985$              
2129 Guidance Support 70,462$                  -$                             70,462$                  69,926$               536$               -$                       536$                   
2130 Health Services 315,337$               -$                             315,337$               317,080$             (1,743)$           -$                       (1,743)$               
2140 Psychological Services 128,397$               -$                             128,397$               130,625$             (2,228)$           -$                       (2,228)$               
2150 Speech Services 528,235$               -$                             528,235$               502,094$             26,141$          -$                       26,141$              
2160 PT & OT Services 222,492$               24,901$                   247,393$               247,762$             (368)$              -$                       (368)$                  
2210 Technology 1,160,885$            29,972$                   1,190,857$            1,094,400$         96,457$          74,293$            22,163$              
2212 Instructional Development 535,641$               105,244$                640,885$               607,766$             33,119$          148,876$          (115,757)$          
2222 Library Services 373,754$               3,994$                     377,748$               388,735$             (10,987)$        -$                       (10,987)$            
2310 School Board Services 117,867$               26,279$                   144,146$               234,045$             (89,899)$        2,131$              (92,030)$            
2317 Audit Services 31,750$                  -$                             31,750$                  21,850$               9,900$            9,900$              -$                         
2318 Legal Services 32,000$                  -$                             32,000$                  94,399$               (62,399)$        19,141$            (81,540)$            
2320 Central Office Support 1,155,420$            -$                             1,155,420$            1,155,420$         -$                     -$                       -$                         
2410 Principals' Office 1,018,030$            133,030$                1,151,060$            1,119,209$         31,851$          58,324$            (26,473)$            
2412 Principals' Support 526,429$               (460)$                       525,969$               516,989$             8,980$            -$                       8,980$                
2590 Auditorium 13,921$                  -$                             13,921$                  18,057$               (4,136)$           -$                       (4,136)$               
2610 Operation of Plant 2,157,585$            15,876$                   2,173,461$            1,964,655$         208,806$        27,204$            181,601$           
2620 Care Of Building & Equip. 1,476,303$            620,733$                2,097,036$            1,760,528$         336,508$        670,512$          (334,004)$          
2630 Care of Grounds 475,750$               341,055$                816,805$               287,368$             529,438$        388,555$          140,882$           
2721 Regular Transportation 974,417$               -$                             974,417$               911,249$             63,168$          -$                       63,168$              
2722 Special Transportation 591,014$               -$                             591,014$               452,950$             138,064$        -$                       138,064$           
2723 Vocational Transportation 155,342$               -$                             155,342$               163,056$             (7,714)$           -$                       (7,714)$               
2724 Athletic Transportation 66,208$                  -$                             66,208$                  82,427$               (16,219)$        -$                       (16,219)$            
2725 Co-Curricular Transportation 45,767$                  -$                             45,767$                  38,310$               7,457$            -$                       7,457$                
2727 Homeless Transportation 2,500$                    -$                             2,500$                    58,815$               (56,315)$        -$                       (56,315)$            
2728 Summer School Transportation 25,000$                  -$                             25,000$                  18,914$               6,086$            -$                       6,086$                
2729 New Equipment -$                            -$                             -$                            -$                          -$                     -$                       -$                         
2840 Retirement Incentives 165,975$               -$                             165,975$               165,028$             947$               -$                       947$                   
2850 Retirees' Expense 1,406,434$            -$                             1,406,434$            1,331,598$         74,836$          -$                       74,836$              
2900 UNEMP/Workers Comp 63,415$                  -$                             63,415$                  67,397$               (3,982)$           -$                       (3,982)$               
3100 Food Service -$                            -$                             -$                            42,644$               (42,644)$        35,772$            (78,416)$            
5252 Expendable Trusts 250,000$               -$                             250,000$               250,000$             -$                     -$                       -$                         

Total 30,887,583$          1,669,232$             32,556,815$          30,461,900$       2,094,915$    1,832,899$       262,016$           

Food Service Funds 395,000$               
Federal Funds 200,000$               
Total Voted Appropriations 31,482,583$          

General Fund Expenditures
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Inter-Lakes School District
School Board Voted Encumbrances*
Fiscal Year Ending June 30, 2024

Account # PO # Description Amount
1410 30249277 Unanticipated Co-Curricular Competition Experiences 25,000$          
2210 30249274 Technology 60,000$          
2212 30249273 Instructional Development 50,000$          
2212 30249276 Safety Training 20,000$          
2620 30249272 Facilities 375,000$        
3100 30249275 Food Service Program Support 25,000$          

555,000$        
*School Board approved on June 11, 2024
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Inter-Lakes School District
Special Education Programs and Services
Fiscal Year Ending June 30, 2024

Fiscal Year Fiscal Year
2022-2023 2023-2024

Expenditures
General Fund
  Instructional 4,410,484.85$          4,758,095.40$       
  Related Services 1,313,245.92$          1,389,329.24$       
  Administration 141,735.05$             149,073.23$          
  Legal 3,080.00$                 13,660.49$            
  Transportation 505,442.40$             452,950.25$          
Special Revenue Funds
  Instructional 151,004.18$             82,528.51$            
  Speech Services -$                           -$                        
  Preschool Services 9,122.30$                 9,106.17$              
  Co-curricular Activities -$                           -$                        
  Consulting Services -$                           -$                        
  Health Services -$                           140.00$                  
  Psychological Services 75,099.19$               110,016.56$          
  OT/PT Therapy Services 40,186.39$               43,942.50$            
  Administration -$                           31,616.81$            
  Transportation -$                           508.08$                  

Total 6,649,400.28$          7,040,967.24$       
Revenues

General Fund
  Medicaid 109,971.09$             118,581.00$          
  Special Education Aid 90,930.54$               113,810.00$          
  Special Education Tuition 61,122.54$               138,160.00$          
  State Adequacy * -$                           -$                        
Special Revenue Funds
  Instructional 151,004.18$             82,528.51$            
  Speech Services -$                           -$                        
  Preschool Services 9,122.30$                 9,106.17$              
  Co-curricular Activities -$                           -$                        
  Consulting Services -$                           -$                        
  Health Services -$                           140.00$                  
  Psychological Services 75,099.19$               110,016.56$          
  OT/PT Therapy Services 40,186.39$               43,942.50$            
Administration -$                           31,616.81$            
Transportation -$                           508.08$                  

Total 537,436.23$             648,409.63$          

Net Cost of Special Education 6,111,964.05$          6,392,557.61$       
* estimated portion related to special education

RSA 32:11-a  Actual Expenditures for Special Education Programs and Services
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Inter-Lakes School District
Food Service Fund Balance
Fiscal Year Ending June 30, 2024

Fund Balance 7/01/2023 148,204.34$   

Revenue
     Daily Sales 172,161.75$   
     Special Functions/Vending 9,164.82$       
     State Nutrition Program 1,971.42$       
     Fresh Fruits & Vegetables Program 16,648.93$     
     Federal Free & Reduced 139,984.95$   
     Supply Chain Assistance Grant 22,268.49$     
     General Fund Contribution 42,644.23$     
Total Revenues 404,844.59$   

Expenses
     Food Service Contract 400,164.54$   
     Supplies 3,969.96$       
     Repairs -$                 
     New Equipment 1,397.84$       
     Replacement Equipment 60,118.33$     
     Dues & Fees 4,680.05$       
Total Expenses 470,330.72$   

FY24 Revenues less Expenses (65,486.13)$    

Balance Food Service Fund 6/30/2024 82,718.21$     
(Fund Balance 7/1/23 - FY24 Revenues less Expenses)

Food Service Fund

ILSD Financial Year End Report 2024 UPDATED 3-3-2025  9



Inter-Lakes School District
Summary of Grant Funds
Fiscal Year Ending June 30, 2024

Grant Title Fiscal Year Amount Purpose

Title I 40103 2024 267,195.63$      Helping Disadvantaged Children Meet High Standards
Title II-A 30371 2023 33,638.75$        Improving Teacher Quality
Title II-A 40220 2024 24,243.48$        Improving Teacher Quality
Title IV-A 40812 2024 20,662.68$        Student Support and Academic Enrichment
Title V-Part B RLIS 40741 2024 16,210.94$        Improving Student Achievement in Rural Districts
ARP Homeless Grant 20701 2022 533.48$             Homeless Children and Youth Funds
Literacy 31394 2024 5,546.00$          Leaning into Literacy Resource Grant - SCS
IDEA/Preschool  30092 2023 47,987.27$        Special Education Funds - Least Restrictive Environment
IDEA/Preschool 40176 2024 244,887.64$      Special Education Funds - Least Restrictive Environment
Robotics 40464 2024 9,875.00$          Robotics Education High School
CARES ESSER ll 11481 2021 75,796.70$        Emergency Relief Fund II
ARPA ESSER lll 20079 2022 516,266.08$      Emergency Relief Fund III
ILES Safe Grant 31123 2023 93,484.82$        School Security
SCS Safe Grant 31122 2023 33,300.00$        School Security
ILMS Safe Grant 31124 2023 76,379.83$        School Security
ILHS Safe Grant 31121 2023 49,381.00$        School Security

Total 1,515,389.30$  

Break Down by Activities
Title 1 Salaries 66,299.00$        Teachers

97,299.01$        Paraprofessionals
163,598.01$      

Fixed Costs 85,368.83$        FICA, NHRS, Medical, Dental Life, WC, UC

Contracted Services 618.80$             

Supplies 2,498.65$          

Books 702.54$             

Indirect Costs 14,408.80$        

Title ll Salaries 12,500.00$        Stipends

Fixed Costs 3,411.25$          FICA, NHRS

Tuition Reimbursement 5,649.89$          

Professional Development 33,220.00$        Staff Professional Learning

Books 70.32$               

Indirect Costs 3,030.77$          

Title IV Salaries 6,483.23$          Paraprofessional

Fixed Costs 3,682.94$          FICA, NHRS, Medical

Books 9,382.26$          

Indirect Costs 1,114.25$          

Summary of Grant Funds
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Grant Title Account Amount Purpose
Title V Contracted Services 15,336.75$         Direct Coaching & Professional Learning for Literacy Teachers

Indirect Costs 874.19$              

ARP Homeless Transportation 508.08$              Student Transportation

Indirect Costs 25.40$                

Literacy Supplies 337.76$              

Books 5,208.24$           

IDEA/Preschool Salaries 82,975.00$         School Psychologist 
31,670.50$         Occupational Therapist
29,370.00$         Professional Support

144,015.50$       

Fixed Costs 50,666.54$         FICA, NHRS, Medical, Dental, Life

Other Prof Services 72,246.32$         William J. White Behavioral Services
10,282.19$         Out of District Tuition
82,528.51$         

Indirect Costs 15,664.36$         

Robotics Supplies 3,875.00$           

Registrations 6,000.00$           

CARES - ESSER II Services 36,560.43$         Hand / Eye Sink and Faucet Improvements

Supplies 3,403.37$           

Software 31,610.00$         Subscriptions for Online Learning Tools

Indirect Costs 4,222.90$           

ARPA - ESSER III Salaries 26,018.62$         FTE .33 HS Literacy Teacher
75,175.00$         Elementary Teacher SCS
10,000.00$         Stipends
19,514.72$         Literacy Tutor

130,708.34$       

Fixed Costs 49,009.43$         FICA, NHRS, Medical, Dental, Life

Services 327,309.70$       HVAC Improvements

Indirect Costs 9,238.61$           

School Security Building Services 93,484.82$         Access Control
33,300.00$         Access Control
76,379.83$         Access Control
49,381.00$         Access Control

Total 1,515,389.30$   
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Inter-Lakes School District
Summary of E-Rate Fund
Fiscal Year Ending June 30, 2024

Summary of E-Rate Fund
Beginning Balance 15,202.35$       
Revenue 20,462.40$       
Expenditures 2,500.00$         
Ending Balance 33,164.75$       

Expenditure Detail
Account Project Vendor Amount

Professional Services E-Rate Services E-Rate Online 2,500.00                               
2,500.00$                             
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Inter-Lakes School District
Summary of Expendable Trust Funds
Fiscal Year Ending June 30, 2024

3073 3072 3077 3078 3074 3071

 Facilities 
 Special 

Education 
 Multi Function 

Bus 
 Student 

Transportation 
 Playground  Health Total

Balance 7/01/2023 344,711.20         327,840.81           41,662.55             5,008.26                 55.62                    78,587.55             797,865.99           

Warrant Article 6 250,000.00         250,000.00           

Income less fees 25,814.67           3,707.45               470.90                  56.62                       0.65                      4,720.51               34,770.80             

Withdrawal -                         

Balance 6/30/2024 620,525.87         331,548.26           42,133.45             5,064.88                 56.27                    83,308.06             1,082,636.79       

Important Notes
Fund 3073 Established 3/8/2000 Warrant Article 2
Fund 3072 Established 3/6/2002 Warrant Article 2
Fund 3074 Established 3/12/2011 Warrant Article 6
Fund 3077 Established 3/6/2019 Warrant Article 6
Fund 3078 Established 3/9/2023 Warrant Article 4
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Inter-Lakes School District
Cost Per Pupil Calculation
DOE 25 2023-2024

Elementary High School Total
Current Expenditures 21,179,455$      10,639,308$    31,818,763$      
Less: Food Service Revenue (126,030)$          (55,297)$          (181,327)$          
Less:  Transportation Expenditures (1,030,805)$       (695,424)$        (1,726,229)$       
Less:  Supplemental Expenditures * (808,650)$          (951,691)$        (1,760,341)$       
Equals:  Pupil Cost 19,213,970$      8,936,896$      28,150,866$      
Average Daily Membership 23/24 620.20 259.88 880.08

Cost Per Pupil 30,980.28$        34,388.55$      31,986.71$        
Per Diem 172.1127$         191.0475$       177.7040$         

* All equipment including furniture, computers, tuition, and summer school.
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