
 

TIVY EARLY COLLEGE HIGH SCHOOL 

PLANNING AGENDA 

 

Date: 

Members: 

April 22, 2025 

 

Leigh Decker, Tammy Callcott, Julie Boerm, Carrie 

Villarreal, Teresa Dimas, Michelle Lopez, Rick 

Sralla, Missy Van Hoozer, Abel Gonzales, Aaron 

Cook  

 

 

 

 

 

 

 

 1. Summer Bridge 

• July 21st- NVC Tour (arrive @ 9:00, depart @ 1:00) 

• July 22nd- TSIA Bootcamp (INVC staff-n person 8:30-11:30) 

• July 23rd- Team Building/ECHS 101 (8:30-12:00) and Parent 

Orientation (12:30-1:30) NVC Staff attend? 

Summer Bridge Itinerary 2025.pdf 

 2. Verify Summer Planning Dates 

May 20 

June 17 

July 15 

 3. Coach Gaffney and Ms. Kocich application process check in 

4. MOU- emailed S.Mann on 4/14 for final signatures through Adobe  

5. New students and Apply Texas (1) 

 *Reoccurring Meeting the 3rd Tuesday of each month via Zoom 

file:///C:/Users/amy.ahrens/OneDrive%20-%20Kerrville%20Independent%20School%20District/Documents/ECHS/Cohort%20Information/Summer%20Bridge%20Itinerary%202025.pdf

