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MINUTES

Revere Local School District r
Revere Board Meetings l/
March Work Session

Tuesday, March 11, 2025, 5:30 pm - 8:00 pm _/ )

Revere Administration Building

i. CALLTO ORDER
Mr. Malick called the meeting to order at 5:30 PM
Il. ROLL CALL

Kasha Brackett
Hayden Hajdu
Keith Malick
Natalie Rainey
Courtney Stein

. PRESENTATIONS
No presentations at this time.
IV. BOARD OF EDUCATION'S AGENDA
No items at this time.
V. TREASURER'S AGENDA - Mr. Berdine
No items at this time.
VI. SUPERINTENDENT'S AGENDA - Mr. White
No items at this time.
Vil. INFORMATION/DISCUSSION ITEMS
Review draft agenda for the March 18, 2025 regular meeting.
VIll. EXECUTIVE SESSION

Res. 25-104086
Moved into Executive Session at 5:38 PM to discuss the following items:

Preparing for, conducting or reviewing negotiations or bargaining sessions with employees and employment of a
public employee.

Move: Kasha Brackett Second: Courtney Stein Status: Passed

IX. The President called the Board of Education out of Executive Session at 7:45 PM
X. ADJOURNMENT
Res. 25-104087

alick, seconded by Mr. Hajdu to adjourn the meeting at 7:45 PM

Tessier YAL- 91

Date

https:/iwww.boardpaq.com/admin



473125, 10:25 AM Pag

MINUTES

Revere Local School District

Revere Board Meetings

Regular March Meeting

Tuesday, March 18, 2025, 5:30 pm - 8:00 pm
Revere High School Media Center

. CALLTO ORDER
Mr. Malick called the meeting to order at 5:30 PM
i, ROLL CALL

Kasha Brackett
Hayden Hajdu
Keith Malick
Natalie Rainey
Courtney Stein

lil. PLEDGE OF ALLEGIANCE
Led by students from Richfield Elementary School.
IV. PRESENTATIONS/RECOGNITIONS

Student Recognitions:

Richfield Elementary School - Presented by: Mrs. Kieser

The following students are being recognized for: Pledge Leaders
Cora Dukles

Ella Stack

Oliver Oriti

Bath Elementary School - Presented by: Mr. Fry & Mr. Wilson
The following students are being recognized for:

Voices of Bath

Lucas Dean

Vivian Vukoder

Briella Jones

Revere Middte School - Presented by: Mrs. Alessandro

The following students are being recognized for: RMS Science Club
Anish Chandran

Lily Fox

Saumya Sharma

Revere High School - Presented by: Mr. Faris, Ms. Martin & Ms. McDonald
The following students are being recognized for:

Engaging with Purpose

Jack Gage

Cooper Gardner

Sophia Massouh

Tyler Nestor

Usher Qasim

Riley Schultz

Stephanee Woofter

Presentations:

Proposed Changes to Board Policy 6.51Electronic Communication Devices, Mr. White
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Richfield Elementary Bookroom Proposal, Mrs. Habig & Mrs. Roach

V. PUBLIC SPEAKS TO AGENDA ITEMS
VI. REVERE BOARD OF EDUCATION'S AGENDA
No items at this time.
Vi, CUYAHOGA VALLEY CAREER CENTER (CVCC} - Mrs. Burke, Board Liaison
CVCC Report
VIll. TREASURER'S AGENDA - Mr. Berdine, Treasurer

Res. 25-104088 consensus items a-e

a,

Approval of the Minutes, Attachment T-1

The Treasurer recommends approval of the minutes from the Work Session held February 11, 202,
the Special Meeting held Februar12, 2025 and the Regular Meeting held February 18, 2025.

Approval of the Financial Report, Attachment T-2
The Treasurer recommends approval of the Financial Report for the month of February.
Asset Deletions, Attachment T-3

The Treasurer recommends that the Board of Education approve the assets as listed in the attached
schedule be disposed of in keeping with Board Policy.

Donations, Attachment T-4
The Treasurer recommends the approval, with appreciation, of the donations listed.
Purchase Orders, Attachment T-5

The Treasurer recommends that the Board of Education authorize and certify payment of the purchase
orders listed below since both at the time of the making of this contract or order (then) and at the date
of the execution of this certificate (now), that the amount required to pay this contract or order has
been appropriated for the purpose of this contract or order and is in the treasury or in the process of
collection to the credit of the funds of the Board of Education and free from any previous
encumbrance.

Res. 25-104088 consensus items a-e

Move: Keith Malick Second: Courtney Stein Status: Passed

IX. SUPERINTENDENT'S AGENDA - Mr. White, Superintendent

1. Certificated/Licensed Personnel

Res. 25-104089 consensus items 1. a-¢

a,

c.

Resignalion for Retirement {certificated)

It is recommended that the Board of Education approve the following resignation(s) for retirement:

Wade Vantrease / Teacher / Richfield Elementary School / Effective: End of 2024-2025 School Year
Co-Curricular Non-Athletic Supplemental Contracts / 2024/2025 {(certificated)
It is recommended that the Board of Education accept the following supplemental contract resignation:

Katie Pflueger, RHS Revere Players Band Director;

Furthermore, It is recommended that the Board of Education approve the following supplemental
contract:

Montana Fassnacht, RHS Revere Players Band Director (Pflueger vacancy)
Athletic Supplemental Contracts / 2024-2025 (certificated)
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It is recommended that the Board of Education approve the following. Al new hires are contingent
upon an approved background check and confirmation of appropriate licensure/permit, if required:

Boys' Track
Jen Exten, Assistant Coach 50%

Girls' Track
Meredith Wooley, Assistant Coach

Track Combined
David Howson, RMS Assistant Coach 50%
Ryan Lekan, RMS Assistant Coach 50%

Res. 25-104089 consensus items 1. a-c

Move: Courtney Stein Second: Kasha Brackett Status: Passed

2. Classified Personnel

Res. 25-104090 consensus items 2. a-e

a.

New Hire(s} (classified)

It is recommended that the Board of Education approve the following new hire(s). All new hires are
contingent upon an approved background check and confirmation of appropriate licensure/permit, if
required.

Nick Wodogaza / Custodian / Revere High School / Step 1 / Effective: March 3, 2025 {Austin vacancy)
Resignation for Retirement {classified)

It is recommended that the Board of Educalion approve the following resignation(s) for retirement.

Kathryn Manochi / School Bus Oriver / Transportation / Effective: End of 2024-2025 School Year
Resignation(s) (classified)

It is recommended that the Board of Education approve the following resignation(s}):

Donna Treubig / Guaranteed (permanent) Substitute Bus Driver / Transportation / Effective: March 7,
2025

Substitute(s) {classified)

It is recommended that the Board of Education approve the following to be used as needed. Alf new
hires/substitutes are contingent upon an approved background check, verification of transcripts/years
of experience and confirmation of appropriate licensure/permit, if required.

Donna Treubig / Substitute Bus Driver / Transportation / Effective: March 10, 2025
Game Workers / 2024/2025 (classified)

It is recommended that the Board of Education approve the following with compensation. AH new hires
are contingent upon an approved background check and confirmation of appropriate licensure/permit,
if required;

Seth Apple

Res. 25-104090 consensus items 2. a-e

Move: Kasha Brackett Second: Hayden Hajdu Status: Passed

3. Student Services

Res. 25-104091 consensus items 3. a-b

a.

Summit ESC Audiology - 5 Additional Days for 2024/2025 School Year

It is recommended that the Board of Education approve the agreement as detailed in Attachment $-1
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b. LD Expert/ Instructional Services Agreement

It is recommended that the Board of Education approve the agreement as detailed in Attachment S-2

Res. 25-104091 consensus items 3. a-b

Move: Hayden Hajdu Second: Kasha Brackett Status: Passed

4, Other Business
a. Student Handbooks for 2025-2026 School Year / Second and Final Reading
Res. 25-104092

It is recommended that the Board of Education approve the 2025-2026 Student Handbooks as detailed
in Attachment OB-1 as a second and final reading.

Move: Keith Malick Second: Hayden Hajdu Status: Passed

b. Policies - Revised | First Reading (No Action)

The Board of Education will review the below revised policy detailed in Attachment OB-2 as a first
reading with the intention of approving the recommendations with a second and final reading during
the April 2025 Regular Meeting:

Revised:
6.51 / Electronic Communication Devices

¢. Richfield Elementary Bookroom Proposal | First Reading

The Board of Education will review the recommended proposal for a Bookroom at Richfield
Elementary that would be made possible through the Power of Teaching Grant as a first reading wilth
the intention of approving the recommendation with a second and final reading during the April 2025
Regular Meeting as detailed below and in Attachment OB-3:

Richfield Elementary Bookroom:

At Richfield Elementary, we are in need of a resource room where both new and veteran teachers can
access books for a variety of reasons, including small literature groups, book clubs, research activities,
books for pleasure reading, and books to support education of the whole child and meets needs for
positive behavior expectations. When students are surrounded with good literature, they are motivated
to read more, in order to seek out additional knowledge or transport themselves to a safe and happy
place while reading a good book. Without books, teachers are not able to connect students with new
book titles, themes, lessons, and levels of reading readily. As Maya Angelou said, “Any book that helps
a child to form a habit of reading, to make reading one of his deep and continuing needs, is good for
him.”

d. Proposed New RMS Course / Second and Final Reading

Res. 25-104093 consensus items 4. d-e

It is recommended that the Board of Education approve the recommended new middle school course
listed below as a second and final reading as detailed below:

Introduction to Personal Finance:

The NexGen personal finance middle schaol course introduces age-appropriate personal finance
concepts to young learners. Spanning 9 units in 9 weeks, students explore their money values, learn
the basics of banking, saving, investing and budgeting, and start thinking ahead to high school and
their financial futures.

The elective course will be offered to 8th grade students, but will afso be considered in 7th grade, and
may only be taken once. (Many students are unable to take electives outside of music, and foreign
fanguages in 8th grade because they are all year courses}). The middle school course does not
replace the required course at the high school level and is not for high school credit.

e. Honors HS Music Ensemble Proposal / Second and Final Reading
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It is recommended that the Board of Education approve the recommended extension/opportunity to the
Honars High School Music Ensemble as a second and final reading as detailed below:

Honors High School Music Ensemble Proposal:

High School Music Ensemble Classes are looking to create an Honors opportunity for students
interested in earning a 4.5 weighted grade by completing necessary projects outside of the traditional
music education curriculum in our ensemble classes. The student would declare participation in
advance of the semester/year and complete a plan from the provided menu to earn the total points
needed for the credit. The menu is centered around a requirement in solo and ensemble study,
preparation, and performance. Coaching, lessons, and classroom teacher guidance is integrated in the
fabric of the proposed plan. Other opportunities to earn points toward the honors credit may include,
but is not limited to leadership roles, additional in school and out of school ensembles, written research
projects, regional and state honors ensembles, and approved creative projects. A lraditional example
of a student that would earn the described weighted credit would include completion of the following:
Solo preparation and performance, small ensemble preparation and performance, leadership project,
written research project along with participation in the class ensemble curriculum.

The opportunity to be recognized and credited for the additional achievement will serve as inspiration
and motivation for the aspiring music student to continue growth as well as recognize the many high
achieving students that are naturally drawn to these opportunities.

As a result of conversations with our administration, counselors, and colleagues in neighboring
districts, we are proposing the ability to recognize our student’s commitment to their marching band
experience at Revere by awarding an extended credit to the marching band students for the time
outside of the academic school year and class schedule.

Currently the band students are awarded .5 credit for marching. Our recommendation is to increase
that credit to .75.

Currently the colorguard (flag) student is awarded .25 credit for marching. Our recommendation is to
increase that to .5.

The summer schedule alone requires 65-72 additional hours of instruction prior to the first day of
school in addition to the evening and weekend requirements. The extended credit is a genuine
recognition for the achievement of the marching band students.

Res. 25-104093 consensus items 4. d-e

Move: Courtney Stein Second: Natalie Rainey Status: Passed

District Calendar for 2026-2027 School Year / First Reading (no action)

The Board of Education will review the DRAFT 2026-2027 District Calendar as detailed in Attachment
OB-4 as a first reading with the intention of approving the recommendation with a second and final
reading during the April 2025 Regular Meeting.

X. INFORMATIONAL ITEMS

The April Work Session will be held Tuesday, April 8, 2025, beginning at 5:30 PM in the Revere
Administration Building Conference Room;

The Regular April Meeting will be held Tuesday, April 15, 2025, beginning at 5:30 PM in the High School
Media Center.

X|. CONCERNS OF THE PUBLIC AND COMMUNITY ANNOUNCEMENTS
XIl. EXECUTIVE SESSION

Res. 25-104094
Moved into Executive Session at 6:37 PM

Preparing for, conducting or reviewing negotiations or bargaining sessions with employees.

Move: Kasha Bracketi Second: Natalie Rainey Status: Passed

XIll. The President cailed the Board of Education out of Executive Session at 8:10 PM
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XIV. ADJOURNMENT

Res. 25-104095
Moved by Mr. Malick, seconded by Mrs. Rainey to adjourn the meeting at 8:10 PM

Treasurer qh / f’ 715

Date
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