Summary of Lace Principal Feedback Survey from Parents and
Staff

Below is a summary of the questions asked to parents and staff regarding the selection of a new
principal at Lace Elementary School.

Overall Summary of the Feedback

e Highly Valued Qualities in a New Principal
Both staff and parents emphasized strong communication, supportiveness,
approachability, and a genuine commitment to students and staff. Integrity, empathy, and
prior experience (both in the classroom and as an administrator) were repeatedly
highlighted.

e Strengths of Lace School
A deeply caring and collaborative culture is frequently praised. Teachers and parents
describe a warm, inclusive environment and strong interpersonal connections. Many
credited the current administration for nurturing this positive climate.

e Areas for Growth
Concerns include teacher burnout, the volume of initiatives, and a need for more
classroom autonomy. Respondents noted the importance of consistent and effective
interventions (academic and behavioral) to serve a diverse range of student needs.
Parents also want more activities, improved facilities, and more communication
regarding curriculum and resources.

e Key Considerations in Hiring
There is a strong desire to maintain the welcoming “family-like” atmosphere established
under the current principal. Staff and parents want a leader who understands and
respects the existing culture, genuinely cares about people, and is ready to build on
existing strengths rather than overhaul them. Adequate classroom teaching experience
plus administrative experience was deemed vital.

This feedback reflects a strong, unified desire for a supportive, empathetic, and communicative
principal who can preserve and build upon Lace School’s welcoming culture. Both staff and
parents prioritize someone with classroom and administrative experience, a collaborative spirit,
and the ability to connect meaningfully with diverse stakeholders.
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Individual Summaries of Each Survey Question

Which | rship skill hink are m im nt for the next principal?
/ hr

Staff Responses

Approachable and supportive 26 (92.9%)

Relationship Building 16 (57.1%)

Instructional Leadership 9(32.1%)
Strong Communication 12 (42.9%)
Decision-maker/Problem-solver 20 (71.4%)
Vision for the school's future(—0 (0%)

Someone who seeks and appli...

1(3.6%)

Parent Responses

Approachable and supportive 30(75%)

Relationship Building 16 (40%)

Instructional Leadership 12 (30%)
Strong Communication 32 (80%)
Decision-maker/Problem-solver 21(52.5%)
Vision for the school's future 13 (32.5%)
Someone who listens to unders...

not easily intimidated

A heart for children/families an...
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Top Three Qualities Desired in the Next Principal

Staff Responses

e Supportive & Collaborative: Someone who trusts teacher expertise, empowers staff,
and is responsive to classroom challenges.

e Strong Communicator & Relationship Builder: Transparent, approachable, and able
to forge strong ties among staff, students, and families.

e Classroom & Administrative Experience: Many noted the importance of first hand
teaching experience and proven leadership skills.

Parent Responses

e Student-Focused & Compassionate: Parents repeatedly named kindness, empathy,
and the ability to understand diverse student needs.

e Effective Communicator & Engaged: A hands-on leader who shares updates clearly
and works closely with both families and staff.

e Strong Leadership & Vision: Someone who can unite the school community, maintain
high-quality standards, and handle the demands of a diverse environment.

Two Strengths of Lace School

Staff Responses

1. Collaborative Culture & Positive Climate
o Teachers trust and support each other, describing Lace as a “family” that fosters
a sense of belonging.
o There are morale-boosting initiatives and a strong sense of camaraderie.
2. Dedication to Students
o Staff are committed to their students’ personal and academic needs, adapting
instruction to support varying learning styles.

Parent Responses

1. Caring, Committed Teachers
o Many parents praised the warmth and dedication of teachers and administrators.
2. Strong Sense of Community
o A welcoming environment and good communication—especially under current
leadership—help parents feel connected and involved.
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Two Areas of Improvement or Concerns

Staff Responses

1. Teacher Workload & Autonomy
o Multiple staff members mentioned an overload of initiatives and a desire for more
independence in how they address student needs.
2. Student Interventions & Consistency
o There is a need for a clearer Multi-Tiered System of Supports (MTSS)
framework, as well as consistent discipline strategies for recurring behaviors.

Parent Responses

1. Extracurriculars & Facilities
o More after-school clubs or sports, updated playgrounds, and enhanced facilities
were common requests.
2. Staff Turnover & Communication
o Concerns about increasing staff turnover and the desire for clearer
communication regarding curriculum and technology were frequently mentioned.

Additional Considerations in Selecting a New Principal

Staff Responses

e Preserve the Existing Positive Culture: Staff value the “family-like” atmosphere and
want someone who will maintain and nurture it, rather than introduce dramatic changes.

e Balance Experience and Openness: Candidates with both teaching and administrative
experience who listen to staff input and value collaboration.

e Support Staff Morale: Staff look for a principal who, like the outgoing leader, genuinely
cares about teacher well-being and fosters high morale.

Parent Responses

e Comparable to the Outgoing Principal: Dr. Dwyer was widely praised for her
supportive, communicative leadership; many parents want someone with similar
qualities.

e Inclusive Mindset & Transparency: A principal who prioritizes equity and actively
engages parents in decision-making that affects their children.

e Clear Vision and School Growth: Parents want a leader with a forward-looking
approach who can implement innovative ideas while honoring the school’s core values.
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