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 Prioritizing achievement and growth 
 Building strong, genuine relationships 
 Exemplifying integrity in every decision and action
 Leading with empathy
 Setting and maintaining high standards for academic and professional performance
 Aligning personal leadership with the broader goals and aspirations of the campus and district

AP’s professional identity reveals...

ASSISTANT PRINCIPAL LEADERSHIP EXPECTATIONS

AP’s skillset illuminates…

Collective Collaborator

 Connects diverse groups within the school, fostering a caring culture and strengthening interpersonal connections
 Proactively cultivates relationships to build a network of support for the school
 Collaborates with families to ensure diverse insights and viewpoints are recognized and influential in decision-making

Effective Communicator

Accountable Emotional Intelligence

Together We Can
Assistant Principal Profile | What does it look like to lead as an assistant principal?

 Observing and coaching teachers 
 Being available and accessible
 Resolving tactical , academic, and student discipline issues
 Enforcing achievement of academic goals
 Promoting and supporting the school culture
 Staying aware of business operations
 Delivering results through others
 Planning and strategizing

APs ideally spend time…

 Consistently demonstrates control of 
personal emotions 

 Builds and maintains genuine 
relationships

 Develop the leadership team’s ability to 
empathize and show compassion 
towards all stakeholders

 Takes full ownership of strategies 
necessary to propel student success

 Consistently obtains and applies data-
driven insights to strengthen a culture of 
shared accountability

 Continuously evaluates educational 
strategies to ensure staff performance 
aligns with desired student outcomes

 Fosters transparency and flexibility, 
ensuring all stakeholders feel valued 
and motivated

 Creates systems that allocate 
dedicated time for collective 
planning and teamwork

 Establishes diverse teams to lead 
school improvement efforts, 
providing necessary resources and 
autonomy

 Establishes and implements procedures 
that ensure prompt and equitable 
engagement with all stakeholders

 Actively listens and responds with 
acknowledgement and respect

 Seeks input and utilizes feedback to 
customize the learning environment 
based on campus needs

Relationship Cultivator


