SBDM Council Agenda - Briarwood Elementary
SBDM Meeting Minutes
April 14 2025
4:00 p.m. - Briarwood Elementary School

1. Opening Business
a. Callto Order @ 4:03 p.m. - Sarah Anderson, Heather Lasley, Renee Johnson,

Kim Haynes (virtual), Scott Jones, Haley English (WKU), Samantha Hartoin
(WKU) and Leslie Smothers
b. Approve Agenda {motion by Anderson; second by Johnson; passes by
consensus}
c. Approval of 3/3/25 SBDM minutes {motion by Haynes; second by Lasley;
passes by consensus}
d. Good News
i.  March Madness
ii.  Talent Show
ili.  Robot Royale
iv.  Leadership Gauntlet
e. Public Comment

2. New Business
a. Student Studer Survey Results
i. Top3
1. 4.67 - I believe my principal is a good leader.
2. 4.52 -1 feel my family is treated nicely or with respect at my school.
3. 4.46 - I believe my learning is important at my school.

ii. Lows3
1. 3.58 - I feel students are nice or show respect to each other at my
school.

2. 3.70 - I think my school is clean.
3. 3.72 - Ilike going to my school each day.
iii.  Overall Average - 4.18 (2024) vs. 4.15 (2025
b. Parent Studer Survey Results

i. Top3
1. 4.52 - I believe the school is clean and well maintained.
2. 4.47 - 1 believe my child has the necessary classroom supplies and
equipment for effective learning.
3. 4.44 -1 am treated with respect at this school.
ii. Low3
1. 4.09 - I regularly receive feedback from school staff on how well my
child is learning.




2. 4.11 - I receive positive phone calls, emails, or notes about my child
from the school.
3. 4.26 - I believe school rules are enforced consistently at this school.
iii.  Overall Average - 4.27 (2024) vs. 4.25 (2025)
c. i-Ready Reading Projected Proficiency (2024 KSA)
i. G3-51% (46%)
. G4-41% (44%)
iii.  G5-33% (45%)
iv.  G6-44% (72%)
d. i-Ready Math Progress
L G3-37%(48%)
ii. G4-36%(36%)
iii.  G5-37% (44%)
iv. G6-44% (65%)
e. Approve “May 1” Board 2025-26 SBDM Staffing Allocations {motion by
Anderson; second by Lasley; passes by consensus}
f. Approve Title I FY26 Hold Harmless Budget {motion by Johnson; second by
Lasley; passes by consensus}
i. FY2025-64.32% F/R - $206,718
ii. FY2026-72.77% F/R - $213,435
g. 2025-2026 Staffing Plan (projected enrollment as of 4/14/25)
i. K(24)-90-3.75-4
. G1(24)-97-4.04-4
ii. G2(24)-82-3.42-3
iv. G3(24)-85-3.54-3
v. G4(28)-93-3.32-4
vii G5(28)-91-3.25-4
vii. G6(29)-103-3.55-4

3. Upcoming Events
a. Next SBDM Meeting - Monday, May 5, 2025
i.  Adjourn at 5:01 pm {motion by Anderson; second by Haynes; passes by
consensus}
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