Malden

MALDEN PUBLIC SCHOOIS
Dr. Matthew C. Stahl Ferryway School Erin Bennett, Assistant Principal
Principal Erika Israelson, Assistant Principal
Erin O’Brien, Assistant Principal

Ferryway School Site Council
October 25, 2023
6:30 PM, Virtual (Google Meets)

Organization: Ferryway School Site Council

Meeting Date: 10/25/2023 Time: 6:30 pm

Meeting Location: Google Meets

Requested By: Dr. Matthew C. Stahl, Ferryway School Principal

Topic: Ferryway School Site Council

Agenda

e Attendance: Dr. Stahl, Ms. O’Brien, Mrs. Bennett
e Defining SSC for 2023-24
o School Council Guidelines
e I[dentifying Membership
o It was unclear on who were the representatives last year
o The school will send out ballots for the November meeting to begin the process of
rebuilding the SSC
e Communication Channels for Parents
o Aspen Parent Portals
o There will be a “help desk” for parents on November 28th during
Parent/Teacher Conferences to help parents get their Aspen portals set-up
e Facilities Review
o Reviewed the renovations done
o Explained the work being done on transitioning from summer to fall with
regard to the HVAC system
o Reviewed the change in geography for the school this year
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https://docs.google.com/document/d/1zjOWxZoZ5wOlD1hGM0rYRXEAMojuqAT5/edit?usp=sharing&ouid=105904350133697369977&rtpof=true&sd=true
https://docs.google.com/presentation/d/1rv1jxm7s2hk00XIU5eSFmKPlHcIOiSRpcgALU0E9kzc/edit?usp=sharing
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e Staffing Review
o Reviewed the 36 hires
o Only remaining unfilled position is a Building Based Sub
e 2023-24 School Improvement Plan Review
o Indicated this will be redone for 2024-25
o Problem of Practice is being revised now to make it more applicable
e Student Incident Data
o Biggest behavioral concern is currently disrespect
o Reviewed progressive system of student management and referred parents to
the school’s Code of Conduct

m Ferryway Student Code of Conduct

7% Date: Wednesday, October 25th

® Time: 6:30 PM

© |ocation: Google Meets Link
To join the video meeting, click this link: https:/meet.google.com/fjp-bwuk-rue
Otherwise, to join by phone, dial +1 470-485-8956 and enter this PIN: 270 198 335#
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