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1.0 EXECUTIVE SUMMARY

1.1 Program Summary

Division of State Architects (DSA) approval to establish Phase 1 design criteria completed as follows:
e (Completed) February 7, 2018 - Villa Park HS Interim Housing (DSA Application #04-116788)
e (Completed) March 1, 2018 - Orange HS Increment #1 (Infrastructure Upgrades, Move
Relocatable Buildings, Bus Drop-Off, Restroom Renovation Project) (04-116673.1)
e (Completed) April 10, 2018 - Orange HS Increment # 1 (Satellite Kitchen) (04-116673.2)
e (Completed) July 12, 2018 - Orange HS Science Center (Increment # 2) (04-116859)
e (Completed) August 16, 2018 - Villa Park HS Science Center (04-117022)
e (Completed) November 6, 2018 - El Modena HS Science Center (04-117098)
e (Completed) January 31, 2019 - Canyon HS Science Center (04-117300)
e (Completed) May 2, 2019 - Canyon HS Interim Modular Kitchen (04-118418)
e (Completed) June 25, 2019 - Orange HS Custom Tensile Fabric Shade Structures (04-118351)
e (Completed) October 24, 2019 - Villa Park HS New Parking and Drop Off (04-118521).
e (Completed) September 22, 2020 - El Modena HS Phase 1 Quad (04-119124)

Phase 1 construction started (NTP) / Completed (NOC) / DSA completed, as follows:
e Construction Start - June 15, 2018 — Orange HS Site Infrastructure (Increment #1) (04-116673)
o (DSA Completed) September 4, 2019 — Orange HS Site Infrastructure (Increment #1) (04-
116673)
e Construction Start January 7, 2019 — Villa Park HS (Int Housing and Science Center) (04-117022)
o (DSA Completed) March 17, 2022 — Interim Housing (04-116788)
o (DSA Completed) March 21, 2022 — Parking Lot Drop-Off (04-118521)
o (DSA Completed) May 31, 2024 — Villa Park HS Science Center (04-117022)
e Construction Start February 18, 2019 — Orange HS Science Center (Increment #2) (04-116859)
o (DSA Completed) April 8, 2020 — Custom Tensile Fabric Shade Structure (04-118351)
o (DSA Completed) August 11, 2021 — Orange HS Science Center (Increment #2) (04-
116859)
e Construction Start April 2, 2019 — El Modena HS Science Center (04-117098)
o (DSA Completed) September 26, 2023 — El Modena HS Science Center (04-117098)
e Construction Start June 12, 2019 — Canyon HS Interim Housing & Science Center (04-117300)
o (DSA Completed) August 7, 2020 — Interim Modular Kitchen (04-118418)
o (DSA Completed) October 30, 2024 — Canyon HS STEM Center (04-117300)

Division of State Architects (DSA) approval to establish Phase 2 design criteria as follows:
e (Completed) September 10, 2021 — Villa Park HS Phase 2 (04-119694)
e (Completed) May 6, 2022 — El Modena HS Phase 2 (04-120032)
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e (Completed) September 22, 2020 — El Modena HS Phase 2 Quad (04-119124)

e (Completed) May 6, 2022 — El Modena HS Phase 2 Temp Modular Classrooms (04-121911)
e (Completed)January 25, 2022 — Orange HS Phase 2 (04-120151)

e (Completed) June 29, 2023 — Orange HS Phase 2 Temp. Modular Classrooms (04-122031)
e (Completed)January 14, 2022 — Canyon HS Phase 2 (04-120410)

Phase 2 construction started (NTP) / COMPLETED (NOC) / DSA completed, as follows:
e Construction Start - September 23,2021 — Orange HS Bldg. 300 Admin Swing Space (52122-001C)
o (COMPLETED) March 1, 2022 — Orange HS Bldg. 300 Admin Swing Space (52122-001C)
e Construction Start November 3, 2022 — Villa Park HS (S2223-001)(New Classroom Building &
Building 100/200 Modernization) (04-119694)
o (New Bldg. 500 — Partial Complete) December 12, 2024
e Construction Start December 23, 2022 — Orange HS (52223-004C) (Interim Modular Housing
(four) Classrooms (04-122031)
o (COMPLETED) March 17, 2023
e Construction Start January 3, 2023 — Orange HS (52223-002)(2-Story Classroom & Student
Services Building) (04-120151)
o Substantially Complete August 5, 2024
e Construction Start March 3, 2023 — El Modena HS (S2223-003)(Campus Modernization) (04-
120032)
o (Phase 1 - Partial Complete) April 1, 2024
o (Phase 2 — Partial Complete) December 26, 2024
e Construction Start March 3, 2023 — El Modena HS (52223-003)(Quad Alterations to Courtyard)
(04-119124)
o (DSA Completed) November 13, 2024
e Construction Start June 12, 2023 — El Modena HS (52223-006)(Site Work for the Interim
Modular Housing (eight) Classrooms) (04-121926)
o (COMPLETED) January 30, 2024
e Construction Start June 12, 2023 — Canyon HS (52223-005)(Building C Modernization) (04-
120410)
o (COMPLETED) March 12, 2025

1.2 Program Highlights/Key Milestones

California Environmental Quality Act (CEQA) Compliance ACHIEVED on Phase 1 (as required by law):
e Villa Park HS Science Center — Notice of Exemption (Board approved on 9/20/18).
e Canyon HS Science Center — Notice of Exemption (Board approved on 7/26/18).
e Orange HS Science Center — Notice of Exemption (Board approved on 3/8/18).
e El Modena HS Science Center — Notice of Exemption (Board approved on 3/8/18).

California Environmental Quality Act (CEQA) Compliance ACHIEVED on Phase 2 (as required by law):
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Orange HS Phase 2 — Based on CEQA review, no new Notice of Exemption needed.
Villa Park HS Phase 2 — Notice of Exemption (Board approved on 4/14/22).
Canyon HS Phase 2 — Notice of Exemption (Board approved on 5/5/22).

El Modena HS Phase 2 — Notice of Exemption (Board approved on 5/5/22).

Program Wide Cash Flow Projection / Bond Issuance
e The last Citizen’s Oversight Committee (COC) meeting was held at District Office, conference
room B, on 3/4/25. Where a Measure S Bond audit was presented by Nigro&Nigro, and then
Isela Vazquez presented a review of current Phase Il construction progress, questions from the
COC were answered. Next meeting scheduled on October 22, 2025, at Canyon HS.

e Asof March 31, 2025, the Project Budgets are being revised for budget transfers and reviewed
with a CM and program management team and revised for Phase 2 changes, as approved by
the Executive Director of Facilities Development & Planning.

Project Achievements:
1. Board approved Notice of Completion (NOC) for PCN3, Inc., the $2223-005 Canyon High School
Phase 2 Modernization, under DSA application # 04-120410.

2. Board approved Change Order No. 17, for BERNARD BROS, Inc., which lists a general descriptive
summary of work for nine (9) potential change orders to adjust designs to field conditions, the change
to the contract value, and its impact to the contract timeline. Change Order No. 17: $66,065.34 — 0
days additional contract time. The total value of the original contract, including Change Order No. 17,
will increase from $26,125,521.68 to $26,191,587.02 (7.37%).

3. Board approved Change Order No. 18, for BERNARD BROS, Inc., which lists a general descriptive
summary of work for one (1) unilateral potential change order to adjust designs to field conditions, the
change to the contract value, and its impact to the contract timeline. Change Order No. 18: <$-
2,514,000.00> — 0 days additional contract time. The total value of the original contract, including
Change Order No. 18, will increase from $26,191,587.02 to $23,650,587.02 (-3.05%)

2. Board approved Change Order No. 12, for PINNER CONSTRUCTION CO. Inc, which lists a general
descriptive summary of work for four (4) potential change orders to adjust designs to field conditions,
the change to the contract value, and its impact to the contract timeline. Change Order No. 12:
$129,229.84 — 0 days additional contract time. The total value of the original contract, including
Change Order No. 12, will increase from $27,371,376.73 to $27,500,606.57 (3.16%).

e Asof3/31/25, the last processed PCL payment application # 21 (Oct-Jan25) reflecting 100% paid
overall completion, reflecting 788 calendar days elapsed.

e Asof3/31/25, processed PINNER payment application # 26 (February) reflecting 98% paid overall
completion, reflecting 848 calendar days elapsed.
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e Asof3/31/25, processed BERNARDS payment application # 23 (February) reflecting 78% paid
overall completion, reflecting 728 calendar days elapsed.

e Asof3/31/25, the last processed PCN3 payment application # 17 (Dec-Jan25) reflecting 100% paid
overall completion, reflecting 559 calendar days elapsed.

1.3 Look Ahead (next 90 days)

Board of Education agenda items recommended (April 16")

1. Recommend Board approval of the following Change Order No. 19, for BERNARD BROS, Inc., at El
Modena HS PH2, which lists a general descriptive summary of work for twenty-two (22) potential
change orders to adjust designs to field conditions, the change to the contract value, and its impact to
the contract timeline. Change Order No. 19: $506,173.07 — 0 days additional contract time. The total
value of the original contract, including Change Order No. 19, will increase from $23,650,587.02 to
$24,156,760.09 (-0.97%)

2. Recommend Board approval of the following Change Order No. 13, for PINNER CONSTRUCTION CO.
Inc, at Villa Park HS PH2, which lists a general descriptive summary of work for twelve (12) potential
change orders to adjust designs to field conditions, the change to the contract value, and its impact to
the contract timeline. Change Order No. 13: $93,554.95 — 0 days additional contract time. The total
value of the original contract, including Change Order No. 13, will increase from $27,500,606.57 to
$27,594,161.52 (3.51).

3. Recommend Board approval to purchase various furniture items and teaching walls from Sierra
School Equipment, as part of the Measure S Program, Classroom Furnishings, totaling ($1,702,495) at
El Modena High School. On December 13, 2023, the Board approved the use of Arvin Unified School
District Bid No. 2023-24-012 to purchase school furnishings, office furnishings, and accessories through
Sierra School Equipment.

Program Wide

e Canyon HS Phase Il —the Notice of Completion (NOC) was board approved and recorded with
County of Orange, which starts the clock (dated for any time after April 18, 2025), for the release of
retainage for the contractor PCN3. This contract has an escrow bank account for retainage, so a
letter must be prepared and sent to the escrow bank once the retention payment application is
prepared for District review and approval. We are preparing the release of the retainage payment
application and the letter to release the retainage from the Escrow Bank.

e El Modena HS Phase Il — Bernard Bros completed both buildings 200 & 300 abatement processes,
continue with demolition and modernization of the classrooms, underground electrical is being
run, preparing for the concrete slurry encasement around it, the bridge and elevator between
building 200 & 300 is being graded for flatwork at bridge, roof system is being prepped for install,
preparing the electric panel for install, and finally the elevator adjustments on the bridge between
building 400 & 500 complete and achieve a successful final elevator inspection.
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e El Modena HS Phase Il — the credit of original bid alternate # 1, Phase 4 scope of work in Bernard’s
schedule of values, that was prepared unilaterally, has been approved under change order # 18.
Bernard’s is working on their credit estimate on this work to be reviewed once presented.

e El Modena HS Phase Il -Cordoba has resumed the preparation of their Time Impact Analysis (TIA #
03R) review. There have been subsequent TIA’s that have occurred (up to TIA # 05). Once received,
Cordoba will review and pass their review comments and recommendations to reviews until this
credit time for the removal of the Phase 4 scope of work is known.

e Orange HS Phase Il = PCL Construction is completing the final items on their approved “Waiver
Request”, including the change orders outstanding. The final change order # 11 was approved, so
the 100% payment application is being prepared for submission. The notice of completion (NOC) is
being prepared for the following May 2025 board meeting.

e Villa Park HS Phase Il — Pinner continuing to complete surrounding landscape work, stair # 3 and
the demo of north exterior stair, as well as the removal of the old hydraulic lift was completed,
plaster soffits in breezeway, prepping and painting under the stairs, rails, and west wall, prepping
for irrigation and planters. The parking lot and fire lane was patched, slurred, and then striped and
turned over to District. The Skylight deferred submittal, and placement was ultimately delayed due
to a material substitution and is on schedule to be installed during the upcoming summer break.

e Villa Park HS Phase Il — LPA is discussing with District the preparation of a new DSA application (if
necessary) for submission to include a full exterior fence around the school site for single point of
entry, second floor exterior lights added for pathway, concrete walkway replacement, as well as
the renovation of a new attendance receiving window (Pinner is refusing this work and timeframe).

e Villa Park HS Phase Il — with the discovered rusting steel members along the first floor of the
100/200 building, the work under Revision # 1 outlining the discovered rusting steel members
along the first floor of the 100/200 building, has started under a separate contract. The
exploratory work reviewed by structural engineer is on-going, once completed, a scope of work will
be bid out to a general contractor. This work remains under the same DSA project number.
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CANYON HS BUILDING MODERNIZATION

10 Renovated Classrooms v" New Landscape

2 Living Skills Classrooms v/ 100 Addition Parking Stalls
Renovate Staff Lounge v 17 Portable classrooms removed
Renovated Restrooms v/ Site improvements

New All Gender Restroom

DN N NN

Project Update (Close Out):
>>>Canyon HS PH 2 (S2223-005) Building “C” (400) Modernization — Substantial Complete

e 0On3/12/25, Board approved Notice of Completion (NOC) for PCN3, Inc., the $2223-005
Canyon High School Phase 2 Modernization, under DSA application # 04-120151.

e Asof3/31/25, the NOC was recorded with the County of Orange. We are preparing the
release of retainage, payment application and the letter to release the retainage from

the Escrow Bank.

e Asof3/31/25, the last processed PCN3 payment application # 17 (Dec-Jan25) reflecting
100% paid overall completion, reflecting 559 calendar days elapsed.

Construction Photo’s:

Left to right: general classroom modernization, portable modulars demolished and site cleared, secured piping on roof, new
lockers installed, new washer dryer, and new refrigerator/freezer, and new concrete poured interior courtyard restroom
entrance.

Project Status Report (Phase 2) CUMMING
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EL MODENA HS BUILDING MODERNIZATION

v All Classrooms Renovated v' Enhanced Student Quad

v 800 Building for Career Technical v" Technology & Utility Upgrade
Education v Accessibility Upgrades

v" 2 New Elevators v Secure entire campus

Vg | Adenini o Buildi

Project Update (Construction):
>>>E| Modena HS PH 2 (S2223-006
>>>E| Modena HS PH 2 (S2223-003

Site Work for Interim Housing — Completed

Alts to Courtyard Improvements (Quad) — DSA Compliance
>>>E| Modena HS PH 2 (52223-003) PH1: Bldg. 800-Quad-Breezway — Partial Occupancy

>>>E| Modena HS PH 2 (52223-003) PH1: Bldg. 800-Ext. KILNs — Partial Occupancy

>>>E| Modena HS PH 2 (52223-003) PH2: Bldg. 400 & 500 and Bridge — Partial Occupancy

>>>El Modena HS PH 2 (52223-003) PH2: Elevator off Bldg. 400 & 500 Bridge — Partial Occupancy

—_— — — —

e Asof3/31/25, Bernard Bros completed both buildings 200 & 300 abatement processes,
continue with demolition underground electrical is being run, preparing for the concrete slurry
encasement around it, the bridge and elevator between building 200 & 300 is being graded for
flatwork at bridge, roof system is being prepped for install, preparing the electric panel for
install, elevator adjustments on the bridge between building 400 & 500 complete and achieve a
successful final elevator inspection.

e As of 3/12/25, Board approved Change Order No. 17, for BERNARD BROS, Inc., for nine (9)
potential change orders: $66,065.34 — 0 days additional contract time. The total value of the
original contract, including Change Order No. 17, will increase from $26,125,521.68 to
$26,191,587.02 (7.37%).

e As of 3/12/25, Board approved Change Order No. 18, for BERNARD BROS, Inc., for one (1)
unilateral potential change order: <$-2,514,000.00> — 0 days additional contract time. The total
value of the original contract, including Change Order No. 18, will increase from $26,191,587.02
to $23,650,587.02 (-3.05%)

e On 3/21/25, there was a Partial Notice Occupancy issued for the “Phase 2: Elevator (off bridge
bet Bldgs. 400 & 500)” work. There was a punch list established for that portion of the work on
March 7, 2025.

EL MODENA HIGH SCHOOL

e As of 3/31/25, processed BERNARDS payment application # 23 (February) reflecting 78% paid
overall completion, reflecting 728 calendar days elapsed.

Construction Photo’s:

<
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From Left to right: various renovations of building 200 & 300 (phase 3).
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ORANGE HS NEW CLASSROOM & STUDENT SERVICES

v" New 2-Story Student
Service/Admin/Classroom Building

v" Enhanced School Entrance (off
Schaffer Avenue)

v" 6 New General Classrooms

v
v
v

v

New Panther Pavilion Plaza
Technology & Utility Upgrade
Demo of Administration/Classroom
Building

Little Theater Modernization

Project Update (Close Out):

Construction Photo’s:

>>>0range HS (52122-001C) Building 300 Administration Swing Space — Completed

>>>0range HS (52223-004C) Temp Modular Classroom Power — Completed

>>>0range HS PH 2 (52223-002) New 2-Story Clsrm / Student Services Building (Incr 1) — Completed
>>>0range HS PH 2 (52223-002) Little Theater-Band Room (Increment 2) — Completed

e As of 3/31/25, PCL Construction is completing the final items on their approved “Waiver
Request”, including the change orders outstanding. The final change order # 11 was approved,
so the 100% payment application is being prepared for submission. The notice of completion
(NOC) is being prepared for the following May 2025 board meeting.

e Asof3/31/25, the last processed PCL payment application # 21 (Oct-Jan25) reflecting 100% paid
overall completion, reflecting 788 calendar days elapsed.

"ONCE A PANTHER, ALWAYS A PANTHER"

DRAIGE FIGH SCHOOL ~o &

L
i~
S
-
R

From Left to right (top to bottom): Orange HS new administrative area entrance (facing Shaffer), front reception desk area
in place, interior admin entry desk, lighting in place east of the new building, and landscape.

Project Status Report (Phase 2)
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VILLA PARK HS NEW BUILDING & MODERNIZATION

v" New 2-Story Classroom Building

v' 18 New General Classrooms

v" New Staff Lounge & Meeting room
v" New Storm Drain system

Demolish existing building 500

New Stairs and Elevator

Utility & Accessibility Upgrades

New Fences/Gates to Secure campus

AN

Project Update (Construction):

>>>Vill Park HS PH 2 (S2223-001) Storm Drain System — Partial Occupancy

>>>Vill Park HS PH 2 (S2223-001) Restrooms 1°t & 2" floor, (Building 100/200) — Partial Occupancy
>>>Vill Park HS PH 2 (S2223-001) Stair No. 2 (Building 100/200) — Partial Occupancy

>>>Vill Park HS PH 2 (S2223-001) New 2-Story Building (500) — Partial Occupancy

>>>Vill Park HS PH 2 (S2223-001) Stair No. 3 (Building 100/200) — Partial Occupancy

>>>Vill Park HS PH 2 (S2223-001) Stair No. 1 (Building 100/200) — Partial Occupancy

>>>Vill Park HS PH 2 (52223-001) Parking Lot-Fire Lane — Partial Occupancy

>>>Vill Park HS PH 2 (S2223-001) Elevator at stair No. 2 (Building 100/200) — Partial Occupancy
>>>Vill Park HS PH 2 (S2223-001) Landscaping — Partial Occupancy

e Asof3/31/25, Pinner continuing to complete surrounding landscape work, stair # 3 and the demo
of north exterior stair, as well as the removal of the old hydraulic lift was completed, plaster
soffits in breezeway, prepping and painting under the stairs, rails, and west wall, prepping for
irrigation and planters. Parking lot and fire lane was patched, slurred, and then striped and
turned over to District.

e As of 3/31/25, District reviewed the preparation of a new DSA application (if necessary) for
submission to include a full exterior fence around the school site for single point of entry, second
floor exterior lights added for pathway, concrete walkway replacement, as well as the renovation
of a new attendance receiving window (Pinner is refusing this work and timeframe).

SCHOOL OF EXCELLENCE

e Asof 3/31/25, the work under Revision # 1 outlining the discovered rusting steel members along
the first floor of the 100/200 building, has started under a separate contract. The exploratory
work reviewed by structural engineer is on-going, once completed, a scope of work will be bid
out to a general contractor.

e 0On3/12/25, Board approved Change Order No. 12, for PINNER CONSTRUCTION CO. Inc, for four
(4) potential change orders: $129,229.84 — 0 days additional contract time. The total value of the
original contract, including Change Order No. 12, will increase from $27,371,376.73 to
$27,500,606.57 (3.16%).

e Asof3/31/25, processed PINNER payment application # 26 (February) reflecting 98% paid overall
completion, reflecting 848 calendar days elapsed.

From Left to right:
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