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What have we done?

2015

Crestview Elementary
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2017

e Mary Castle Elementary
e McKenzie Center for Innovation
& Technology

The District of Destination
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What have we done?

2017

e LCEndzone Building

e LCStadium
e LN Endzone Building
e LCStadium

The District of Destination
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What have we done?

2018

o Skiles Test Elementary
e Harrison Hill Elementary
e Indian Creek Elementary




What have we done?

2018 "i'“‘ e i "i.
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e Lawrence Central Auditorium HESEE S
e Lawrence North Auditorium
e Lawrence Central Softball Stadium

e Lawrence North Softball Stadium
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What have we done?

2019

e Amy Beverland Elementary
e Sunnyside Elementary
e Track & Field Upgrades
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Blue Ribbon Facility Plan/2019 Referendum

$220,000,000 Investment

Renovation of 10 Buildings:

2 High Schools = =:
4 Elementary Schools
4 Early Learning Centers

The District of Destination
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What have we done

2020

Ion

New Transportat

ility

Fac

The District of Destination
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2021
e Brook Park Elementary
e Forest Glen Elementary
e Oaklandon Elementary
e Winding Ridge Elementary
e Early Learning Centers (x4)
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The District of Destination
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o 2022-2023

o Replacement HVAC at Belzer Middle School

o Replacement HVAC at Fall Creek Valley Middle School
o 2023-2025

o Renovation of Belzer Middle School

o Renovation of Fall Creek Valley Middle School

o New LECC Building on the Fort
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Overall Committees Tasks

[ Priority of Schools (Rodger Smith) [ Increase Class Space (Growth)
0 Academic Program Needs [0 Prepare to reopen LECC as a school
0 Facility Upgrades — Air/Heat/Roofing [ Protect CPF Funds

Blue Ribbon Phase Il Facilities Data




Why:
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Academic Needs

Maintain Building/Growth Needs
Future of Pre-school

Great Schools Great Community




Building Information

c Media
Siﬁtgen?ata gii%t% lgzrri:: (gr:::‘js Kitchen SLS:?_&jm;t Auditorium| Gymnasiums | Offices | Cafeteria | Stadium 'CM‘g:::ﬁ
Lomdors Space Space
MCOT Fair Fair Good Fair Fair Good Good N/A Good Good N/A Fair
cv Fair Good Good Good Good N/A Good Good - N/A Good
FG A Fair Fair N/A N/A N/A N/A N/A N/A N/A N/A
Ic Fair Fair Good Fair N/A N/A Fair N/A Fair N/A N/A
HH Fair Good Good Fair N/A Good N/A N/A N/A N/A
MEC Fair Fair Fair Fair N/A Fair Fair N/A Fair
ST Fair Fair Fair Fair N/A N/A
ABE Fair Fair Fair N/A N/A
SS /A Fair N/A N/A N/A
IR N/A N/A N/A N/A N/A N/A
! N/A Fair N/A N/A /
QFE Fair Good Fair Fair Fair N/A N/A N/A Fair N/A Fair N/A N/A Far N/A
BP Goed Good Good Good N/A Good Good Good 1A Good Fair Fair
ELC ABE Good Good Good Good Good N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
ELCBP Good Good Fair Good Good N/A N/A N/A N/A Good Good N/A NI/A Good
ELC MEC Fair N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
ELC WR Fair N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
LCHS
LNHS Fair Fair N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A Fair N/A
E:‘LE
LAA Good Fair Fair Fair Fair Fair Fair Fair Good Fair Fair Good Fair Far Fair
MCIT Ccv FG IC HH MEC ST ABE SS TR WR OE BP ELCABE| ELCBP |ELCMEC| ELCWR LCHS LNHS FCV BMS LAA
ROOFS N/A Good N/A N/A N/A NIA N/A N/A Fair N/A Fair N/A N/A Fair N/A N/A Fair
HVAC N/A Fair N/A N/A Fair N/A N/A N/A Fair N/A N/A Fair




UFE SAFETY / SECURITY  BUILDING INTERIOR
Rectoon
Floses & imeriar Ae-Onsign Cabinen: /Dosr ‘—M-:I
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[P i E&E
$1,273,200| $ 10,000 22,000
s i =
21.242.200) 22,000 $7.000 5224000 $313%,000
SUS TOTALS 599,234,200 ﬂl smnml 52£5,000) s:,r.uml smml NMI su.m,ml uamlsunmﬂl Q}WI 5470 007 Slulwl mm] SDI Wl SHIPSMI SOI S”M[ ssn.uol W[ S25.000 50[ :ﬂl 54] H] SB[ &DI I EI
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Plan

0 Timeline — 10-year plan
0 Financial Plan — Prepared by the Superintendent and the Chief
Financial Officer




Roofs
Skiles Test Elementary
Harrison Hill Elementary
Indian Creek Elementary
Crestview Elementary
McKenzie Career Center
Sunnyside Elementary
Winding Ridge Elementary
ELC Amy Beverland
ELC Brook Park
ELC Mary Castle
ELC Winding Ridge

Priority |

2025-2027

HVAC/Control Upgrades

McKenzie Career Center
Crestview Elementary
Harrison Hill Elementary
Skiles Test Elementary
Indian Creek Elementary
Mary Castle Elementary
Amy Beverland Elementary
Oaklandon Elementary
Brook Park Elementary
Winding Ridge Elementary
Sunnyside Elementary
Forest Glen Elementary
ELC Amy Beverland

ELC Brook Park

ELC Mary Castle

ELC Winding Ridge




Priority Il — Capacity Needs

2027-2029

Forest Glen Elementary (2021)
Crestview Elementary (2015)
Mary Castle Elementary (2017)
McKenzie Career Center (2017)

‘



Priority lll = Upgrades and Improvements

2029-2030

Lawrence Central Endzone Building & Stadium (2017)
Lawrence North Endzone Building & Stadium (2017)
Skiles Test Elementary (2018)

Harrison Hill Elementary (2018)

Indian Creek Elementary (2018)

Amy Beverland Elementary (2019)
Sunnyside Elementary (2019)
Transportation (2020)




Priority IV — Upgrades and Improvements

2030-2031

Brook Park Elementary (2021)
Forest Glen Elementary (2021)
Oaklandon Elementary (2021)
Winding Ridge Elementary (2021)
ELC Amy Beverland (2021)
ELC Brook Park (2021)
ELC Mary Castle (2021)
ELC Winding Ridge (2021)




Priority V — Upgrades and Improvements

2031-2032

Lawrence Central (2024)
Lawrence North (2024)
Belzer Middle School (2025)
Fall Creek Valley (2025)
LECC (2025)

Craig Academy (2027)




NEXT STEPS

*|dentify Funding
*Set Priorities
*Build and Communicate a Timeline

eCommunicate the plan to internal and
external communities



