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Budget 2025-26
• Action to be taken tonight

• Approve the 2025-26 Proposed Final Budget

• Information in this presentation

• Changes in Revenue & Expenses

• FTE Staffing Analysis

• Budget 2025-26 Summary

• Revenue by Source

• Expenditures by Department

• Expense by Function and Object

• Proposed Final Budget Expense Matrix

• Fund Balance Information

• Supplemental Tax Rebate

• Next Steps for the Board
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Major Changes in Projected Revenues

• Revenue

• Budget presentation assumes a 4% tax increase in 2025-2026 and 
a 2% tax increase in the following years which will structure the 
budget similarly to the adopted 2024-2025 budget.

• Local Revenue – Real Estate, Earned Income, & Realty Transfer 
Taxes

• Real Estate Assessed Value Growth has exceeded estimates for 2025.  
This is due to a number of large projects coming online this year.  Going 
forward staff recommends keeping the assumed rate of real estate tax 
growth at 0.9% due to the increased number of appeals as informed by 
the Centre County Assessment Office.

• Earned income tax revenue is trending slightly above budget

• Realty transfer tax projection is $3M, $500,000 more than the $2.5M 
initially budgeted

• State Revenue - Retirement and Social Security

• Basic Education funding was increased by $1.275M, 10% over the prior 
year

• Reimbursement revenue due to salary expense increases

• Federal Revenue

• Has remained level
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5
Growth in budget is predominately attributable to the growth in personnel costs (salaries & benefits).

Category Budget 2023-24 Budget 2025-26 Change Information/Description

Personnel 134,372,799$       155,975,869$    21,603,070$       Higher Salaries & Health Insurance Costs are driving the increase

Operating 36,085,508$         38,076,006$      1,990,498$         Higher Transportation, Charter School & Utility costs

Debt/Capital 17,474,425$         14,486,800$      (2,987,625)$        Planned utilization of Committed Fund Balance for Debt Service

Total 187,932,732$       208,538,675$    20,605,943$       As previously communicated, tax increase is personnel driven



Changes in Projected Expense

• Salaries and Benefits

• Contracts have had an impact on the budget

• New Positions Proposed for FY 2025-26 including one 

of each of the following:

• Special Education Teacher

• Business Education Teacher

• School Psychologist

• Student Activities and Athletic Manager

• Clerical Position for the Special Education Department

• Custodial Position for the Physical Plant Department

• Increased Substitute Rates

6



Changes in Projected Expense

• Decrease in healthcare expense based upon recent 
projections from Conrad Seigel

• District is self-insured – pays its claims directly

• 2023/2024 claims were very high, impacted budget 

• Multi-year projections for 2024/2025 were built on the 
estimated claims for 2024/2025 which were based on 
2023/2024 experience.

• Health Insurance assumptions, two good (low claims) years 
and one bad (high claims) year every three years. District 
experience during its first 3 years as self-insured has 
followed that model.

• Although staff is not quite ready to update 2024/2025 
projected numbers, it is safe to say 2024/2025 claims are 
trending lower through the end of March than in 2023/2024.

• It appears that 2023/2024 claims were not only higher than 
normal, but also higher than typically seen in a high claims 
year.

• Based on the 2024/2025 claims information and discussions 
with our actuaries, health insurance expectations have been 
modified for 2025/2026 and going forward.
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Changes in Projected Expense
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Changes in Projected Expense

• Operating Costs
• Significant Increase in Water/Sewer and Natural Gas rates

• Additional Effort for Security – cost has increased 50% over 
last two years to provide additional support at extra-curricular 
events to provide an additional safety presence

• Increase in Charter School Cost – due to rate increase

• Reduction/elimination of transfers to Capital Reserve Fund 
and Health Insurance Committed Fund Balance

• Electricity
• The District continues to purchase electricity on the open 

market – the most recent rate obtained (for the 2025/26 year) 
is $0.07935/kwh. This rate was approved by the board in 
December 2024.

• Electric rates have increased dramatically since the 
pandemic from just under $0.05/kwh to almost $0.08/kwh, 
about 60% higher than they were 5 years ago. 9



Power Purchase Agreement - PPA

• The anticipated reduction in the PPA estimated electricity 

rate is not included in the 2025/26 budget. The impact of this 

rate reduction will need to be assessed in advance the 

2026/27 budget.

• PPA will begin in the Fall of 2026 at an estimated rate of 

$0.073/kwh according to the November 18, 2024 board 

presentation. This represents a cost reduction from the 

current rate of about 8%.

• Also included in that presentation is:

• Legal & consultant PPA project costs totaled $280,902 (slide 11)

• Avg annual savings is projected to be $190,290, with payback in 

year 2 (slide 12) based on an assumed electric rate of 

$0.08/kwh in year 1 (and adjusted for inflation annually)
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Staffing Report Comparison
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State College Area School District

FTE's

Position  Budget 2024-25  Budget 2025-26 

 FY26 vs. FY25 

Budget 

COORDINATOR 7.10                         7.10                         -                           

ELEMENTARY TEACHER 241.00                     242.57                     1.57                         

GUIDANCE COUNSELORS 24.50                       24.50                       -                           

HOME AND SCHOOL VISITOR 5.00                         5.00                         -                           

INSTR TECHNOLOGY SPECIALIST 3.00                         2.90                         (0.10)                        

LIBRARIAN 11.50                       11.50                       -                           

MENTAL HEALTH CLIN 3.00                         3.00                         -                           

NURSES, DENTAL HYGIENISTS 9.00                         8.00                         (1.00)                        

PSYCHOLOGIST 11.00                       12.00                       1.00                         

SECONDARY TEACHER 267.60                     269.10                     1.50                         

SPECIAL EDUCATION TEACHER 75.10                       80.00                       4.90                         

SPEECH AND HEARING 12.00                       12.00                       -                           

Total SCAEA 669.80                    677.67                    7.87                         

CLERICAL 4.00                         4.00                         -                           

HEALTH CARE PARAPROFESSIONAL 11.00                       11.80                       0.80                         

INTERPRETER 2.50                         2.50                         -                           

LIBRARY PARAPROFESSIONAL 10.00                       10.00                       -                           

PARAPROFESSIONAL (1) 103.65                     109.66                     6.01                         

PARAPROFESSIONAL - LIFT BUS 0.57                         0.57                         -                           

PARAPROFESSIONAL-SPECIAL EDUC 150.42                     154.40                     3.98                         

SECRETARY 58.73                       57.73                       (1.00)                        

Total SCESPA 340.87                    350.67                    9.80                         



Staffing Report Comparison (cont.)
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Position  Budget 2024-25  Budget 2025-26 

 FY26 vs. FY25 

Budget 

PHYSICAL PLANT CUSTODIAN 66.00                       67.00                       1.00                         

PHYSICAL PLANT GROUNDS 9.00                         9.00                         -                           

PHYSICAL PLANT MAINTENANCE 6.00                         6.00                         -                           

PHYSICAL PLANT SUPERVISOR 6.00                         6.00                         -                           

TRANSPORTATION BUS DRIVER 30.00                       27.00                       (3.00)                        

TRANSPORTATION MECHANIC 5.00                         5.00                         -                           

TRANSPORTATION SUPERVISOR 2.00                         2.00                         -                           

Total AFSCME 124.00                    122.00                    (2.00)                       

ACT93 MANAGERS 14.50                       16.61                       2.11                         

ASSISTANT PRINCIPAL 6.60                         6.60                         -                           

CENTRAL OFFICE ADMINISTRATOR 5.00                         5.00                         -                           

OTHER ADMINISTRATOR 16.00                       15.00                       (1.00)                        

PRINCIPAL 11.00                       11.00                       -                           

Total Administrators 53.10                      54.21                      1.11                         

CEEL ASST SITE SUPERVISOR-C.E. 1.00                         -                           (1.00)                        

CEEL SUPERVISOR-COMM ED 7.00                         8.00                         1.00                         

EDUCATIONAL RECORDS COORDINATR 1.00                         1.00                         -                           

EXECUTIVE SECRETARY 7.00                         8.00                         1.00                         

POOL OPERATOR/FITNESS CTR 1.50                         1.50                         -                           

PRINTER 2.00                         2.00                         -                           

SECURITY GUARD 3.00                         3.00                         -                           

TECHNOLOGY SPECIALIST 17.00                       17.00                       -                           

ASG, Exec Secretary and Technology 39.50                      40.50                      1.00                         

Total 1,227.27                 1,245.05                 17.78                      



Budget 2025-26
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Beginning Fund Balance $   13,944,310

Revenue $ 207,523,588

Local $ 164,485,829 

State $   41,562,759 

Federal $     1,475,000 

Expense (including Capital Reserve transfer) $ 211,522,675 

Revenue less of expense $   (3,999,087)

Funding/(Use) of Committed Fund Balance - Debt Service $   (2,984,000)

Funding/(Use) of Committed Fund Balance - Health Insurance $                  -

Change in Committed Fund Balance $   (2,984,000)

Change in Unassigned Fund Balance $   (1,015,087)

Ending Unassigned Fund Balance $   12,929,223 

Unassigned Fund Balance Percentage 6.11%  



Budget 2025-26
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Budget 2025-26
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2025-26 Revenue by Funding Source
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93% of District Local Revenue comes from Real 

Estate and Earned Income Taxes
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Functional Expense Definitions
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• Instruction- Includes all activities dealing directly with the 
interaction between teachers and students and related costs, which 
can be directly attributed to a program of instruction. This does not 
include administrative instructional support costs. 
• Regular Programs- Activities designed to provide grades K-12 students with 

learning experiences to prepare them for activities as citizens, family 
members, and non-vocational workers as contrasted with programs 
designed to improve or physical, mental, social and/or emotional handicaps. 

• Special Programs- Activities designed primarily for students having special 
needs. The Special Programs include support classes for pre-k, 
kindergarten, elementary and secondary students identified as exceptional.

• Vocational Education- PDE approved programs under public supervision and 
control that provide organized learning experiences designed to develop 
skills, knowledge, attitudes, and work habits in order to prepare individuals 
for entrance into and progress through various levels of employment in 
occupational fields including agriculture, business, distribution, health, 
gainful, and useful home economics, and trade and industry. 

• Other Instructional Programs- Elementary/Secondary- Activities that provide 
grades K-12 students with learning experiences not included in the above 
categories (i.e. Driver’s Ed, Community Ed programs, and CEEL) 



Functional Expense Definitions

• Support Services- Student support services (i.e. 

guidance, attendance, psychological services, and social 

work), instructional support (i.e. curriculum  development, 

technology), and administrative support (i.e. tax 

collection, legal, accounting, board). 

• Non-Instructional Services- Activities concerned with 

providing non-instructional services to students, staff or 

the community such as student activities, athletics and 

community services.

• Other Expense and Financing Uses- Includes debt 

service expenditures, transfers to other funds (capital 

reserve, capital projects, and food service), and 

budgeted contingency.
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** - Enrollment assumed for 2025-26 is consistent with 2024-25 enrollment.



Charter School Information
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Special Education enrollment increased from 779 students in 2020 to 982 

students in 2024, an increase of 203 students (26%).
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Supplemental Tax Rebate
• $100,000 has been set aside in the 2025-26 budget for 

this program

• This will be the eleventh year of the program.

• Historical Process

• Applications will be distributed with the tax bills on July 1

• Applications accepted beginning July 1, 2025

• Current year program due date for applications is June 30

• Board needs to approve a resolution to continue.
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Supplemental Tax Rebate Program

Note: The change in the State’s program has had a significant impact on the District’s program.



Next Steps
• May 5 – Committee of the Whole

• Budget Development

• May 12 – District publishes notice of intent to adopt Final Budget

• May 19 - Board Meeting and Budget Hearing

• Final budget 2025-2026

• June 2 - Committee of the Whole

• Board Action Required:

• Adopt Final Budget on Form PDE-2028 (resolution)

• Homestead and Farmstead Exclusion Resolution

• Annual Tax Levy Resolution

• Installment Payment Plan Resolution

• July 15 – Deadline to submit 2025-2026 Final Budget on Form 

PDE-2028
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Questions
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