
SRFACS SCHOOL ADVISORY BOARD (SAB)  
Approved Minutes April 14, 2025  

ROLE OF SCHOOL ADVISORY BOARD (SAB)  

The role of SAB is to focus the charter community toward common goals. SAB is responsible for 
oversight of the school budget and for advising on spending decisions utilizing funds allocated 
by the School District. With specific attention to the following:  

1) Fiscal Solvency  
2) Academic Standards  
3) Expectations for student achievement and student behavior  
4) Public Relations and Community Outreach  
5) Progress toward goals as outlined in the Charter  

SAB member stated values and norms:  

Challenge ideas, not individuals  
Assume positive intent  
Share what you are thinking with the group, not to individuals afterwards. 
Apply an equity lens  
Discussions reflect our purpose  
Work together  
Communicate openly and honestly  
Engage in discussions and goals  
Be Kind, Be Safe, Be Respectful, Be Responsible  

Meeting Date: Monday, April 14 , 2025  
Meeting Time: 5:00 – 6:00 p.m.  
Meeting Location: Bungalow A and Zoom  
Join Zoom Meeting  

https://us06web.zoom.us/j/87975074824?pwd=MwbF047bufMXw6qnSRhTzw6hwinlHH.1  

ROLL CALL and ATTENDANCE (SECRETARY)  
Evelyn Anderson Principal  
Melinda McCullough Classified Staff Representative, SAB Secretary Najine 
Shariat Founder  
Frank Pugh Community Member - Absent  
Ketsia Cabaz Raufaste TOSA  
Ben Wolf Parent Representative  
Laura Monje-Paulson Parent Representative  
Prairie Silva Parent Representative  
Sharon Orozco Certificated representative  

AGENDA  



APPROVED: PREVIOUS MEETING MINUTES (Monday, February 24, 2025) 
APPROVAL OF CURRENT AGENDA Melinda motioned to approve, Prairie 2nd - all in favor 

CALL TO ORDER - 5:06 p.m.  

All agenda items are subject to discussion and possible action. Members of the public may bring 
before the Board matters that are not listed on the agenda but fall under the purview of the 
Board. The Board shall take no action or discussion on any items not appearing on the posted 
agenda. Speakers are limited to TWO minutes each and must raise their hand in the chat 
function in order to be recognized during the public comment section on the meeting.  

PUBLIC COMMENT - None at this time  

Reports:  

· Principal Report (Evelyn) : SRFACS is presenting a wonderful art exhibit at Cafe 
Frida. End-of-year activities are starting.  

· Founder’s report (Najine) : Been having a lot of conversations with 6th, 7th, and 8th 
grade families regarding the closing and consolidation of schools, encouraging families 
to see the positive benefits of these changes. It is important to understand the IB 
program (at Montgomery HS) and its importance to the French curriculum.  

· PAF Report (Ben) : Carnival raised $50,000. - The dessert auction was fun and a huge 
success! Planning has already started for the 2026 Carnival (April 4 at Vintners Inn). The 
talent show was excellent. Middle schoolers have been fundraising for their trip to 
France in June 2025. Dine-and-Donate, Earth Day activities, Kremesse, picnics, and 
Staff, SAB, and PAF appreciation dinner are among the various activities coming up!  

Certificated (Sharon) : Two teachers who received pink slips, but those have been 
rescinded.  

· Classified Rep Report (Melinda) : Thank you to all of our classified staff during this 
difficult time. ESOM Jenn’s last day will be April 30-thank you and best wishes!  

· Community Member Report (Frank) : None at this time.  

· TOSA Report (Ketsia) : DELF testing is coming - 4 levels will be tested. 
Congratulations to our Middle schoolers who participated in Public Speaking events in 
San Francisco and Boston. They did a fantastic job. And thank you, PAF, for funding 
the trip. This is very valuable for our students, and we would like to continue Public 
Speaking project, but not with Eloquentia.  



Working with teachers for the new French Math standards, these align closer to 
California standards. 
· Parent Representative Reports (Prairie and Laura) : Laura has volunteered to be 
our new Uniform Swap volunteer - Thank You! Lots of discussion regarding parents 
advocating for teachers to the school board.  

DISCUSSION AND POSSIBLE ACTION ITEMS  

- LCAP : Town Hall meetings are taking place at various locations. Discussion of 
possible use of LCAP funds for SRFACS.  

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:363c7257-1365-491a-9e05-69a703ec4 
50b  

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:4bd1a63a-273b-46f0-b6c2-441397f9e0 
66  

- Sharon presented iReady statistics (iReady takes the place of Let's Go Learn) and 
how it works. Sharon also shared the iReady booklet she created.  

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:baf4ad93-b637-4b1f-9d83-99fa14b8c49 
9  

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:e7d1201e-2905-4630-8e08-ae9fd4a471 
ff  

NEXT MEETING– May 12, 2025  

MEETING ADJOURNMENT - 6:40 p.m. 


