
THE W. L. GILBERT SCHOOL CORPORATION 

Policy Committee Meeting Minutes 

April 3, 2025 

A Meeting of the Policy Committee of The W. L. Gilbert School Corporation was held on Thursday, April 3, 

2025, in the Main Office Conference Room at The Gilbert School.  The meeting was called to order at 8:00 a.m. 

by Ellen Marino. 
 

Committee Members present were Ellen Marino, Jonathan Morhardt and Theresa Padin  

Absent Committee Members: None 

Also present were Greg Shugrue, Head of School and Holly Cassaday, School Corp. Chair  

A motion was made by T. Padin, seconded by J. Morhardt to approve the Minutes of March 6, 2025. 

Voted: Yeas 3 Nays 0   Abstained 0 -- Motion Passes 
 

Discussion/Review of Policies:  
 

New Business: 

The committee reviewed policy #9250 Remuneration and Reimbursement and #9260 Board Member Protection 

and made no changes. 

The committee started to review policy #9270 Conflict of Interest and questioned domestic partner language and 

directed Greg Shugrue to ask CABE if they have an updated policy for #9270 and 9271.1 

The committee reviewed policy #9300 Method of Operation and made no changes. 

The committee reviewed policy #9310 Development, Distribution and Maintenance of Manual of Policies, 

Regulations, Bylaws and revised the first paragraph by adding “electronically or hard copy” after the phrase “to 

make accessible,…” and eliminated the four paragraphs following the first paragraph. 

The committee reviewed policy #9311 and made no changes. 

The committee reviewed policy #9312 Amendment to Bylaws and included “two-thirds” after the word vote in 

the sentence. 

The committee reviewed policy #9313 and made no changes. 

The committee reviewed policy #9314 Suspension of Policies, Bylaws and Regulations and on the second line, 

substituted two-thirds instead of majority and eliminated “present and voting” from the second and fourth lines. 

The committee reviewed policy #9320 and in the second paragraph corrected Town Clerks to read Town Clerk 

(making it singular) eliminated “Hartland” in both the third line and the sixth line and also directed Greg Shugrue 

to get an update from CABE on the statutory references. 

The committee reviewed policy #9321.1 Board of Directors Work Sessions and made no changes. 

The committee reviewed policy #9322(a) Public and Executive Sessions and requested an update from CABE on 

both #9322(a) and #9322 (b). 

The committee reviewed policy #9323 Construction of the Agenda and requested an update from CABE for 

electronic posting. The consensus at this point in the meeting was to get full updated version of the 9000 Series 

and pick up at #9323 for review at the next meeting, which is May 1, 2025. 

A motion was made by J. Morhardt, seconded by T. Padin to adjourn the meeting at 8:57 a.m. 

Voted: Yeas 3 Nays 0 Abstained 0 -- Motion Passes 

Respectfully submitted, 

Ellen Marino 


