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MINUTES 
BOARD WORKSHOP  

March 31, 2025 
 
 

Board Members Present: Madeline Acosta, Karen Bradford, Colleen Burton, 
Crystal Frank, Liz Jarvis, Mark Johnson, Dave 
MacFarland 

  
 
Board Members Absent: None 
 
Others Present: Scott Morrell, MASB Facilitator 
 
 
President Bradford commenced the meeting at 5:31 p.m. 
 
Scott Morrell facilitated the Board workshop, discussing the roles, responsibilities, and 
good governance practices of Board members and how those relate to the Board self-
assessment. Mr. Morrell reviewed the Board’s individual and team self-assessment 
scores on a wide variety of factors including leadership, effectiveness, community 
engagement/advocacy, responsibility and more. Together, next steps for Board 
development were identified.  
 
 
Meeting concluded at 8:43 p.m. 
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