District Enrollment: May, 2021

DOCUMENT A

DISTRICT Full Shared Time Full Shared Full Total
Time Students Time Students PTC Time Students PTC Time Student
Students 20 20 Student Count
LLD LLD PTC 23
MD

Avon 28 1 1 0 30

Belmar 113 13 4 1 131

" EBriele 220 8 1 0 229
Lake Como 44 7 2 0 53|
Manasquan 292 8 2 0 " 302 |

Sea Girt 27 1 o 2 0 30

Spring Lake 47 0| 1 0 48

Spr Lk Hts 143 | 0 1 0 144
Parent Paid 19 0 0 0 19 |

Erployee Child 6 0 D 0| B

Paid By Another a 0 0 0 0

Agency

Tuition Free 1 a 0 0 1

Totals 540 38 14 1 083

TOTAL MHS 993

TOTAL MES 528

TOTAL
ENROLLMENT 1,521
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Manasquan High School

2020 - 2021 Suspensions hy Month

OUT OF SCHOOL SUSPENSIONS:

SEPT.

OCT.

MOV.|DEC.|JAN |FEB.| MAR.

APR.

MAY

JUNE

TOTAL

DISREPECTFUL TO STUDENT

L |

DISREPECTFUL TG STAFF

THREAT

FIGHTING

FPUSHING / SHOVING

THROWING OF OBJECTS

UMDER THE INFLUENCE

CUT CLASS

VYERBAL ABUSE [ PROFANITY

MARIJUANA

SMOKING { POSSESSION

WEAPON

ASSAULT

Totals

T | [ | = [ | D | DO e |0 [ | 2

IN SCHOOL SUSPENSIONS:

WERBAL ABUSE / PROFANITY

SATURDAY DETENTION NO SHOW

SMOKING / POSSESSION

ACC. OF DEMERITS

LATE TO SCHOOL, EXCESSIVE

CUT CLASS

HIB CONFIRMED

DEFIANCE

LUNLISTED OFFENSE

DISREPECTFUL TO STAFF

WIOLATION OF THE TECH FOLICY

Totals

=
=
=
=
=
=

TOTAL STUDENTS SUSPENDED

et L=

=

o] e o Kol el el Qo ot § R §on ) i ame§ ]

TOTAL SATURDAY DETENTIONS

o

STUDENTS SUSPENDED 1 TIME

STUDENTS SUSPENDED 2 TIMES

STUDENTS SUSFENDED 3 TIMES

STUDENTS SUSPENDED 4 TIMES

STUDENTS SUSPENDED 5 TIMES

STUDENTS SUSFPENDED & TIMES

STUDENTS SUSPENDED 7 TIMES

STUDENTS SUSFEMNDED 8 TIMES

STUDENTS SUSPEMDED 9 TIMES

TOTAL NUMBER OF
SUSPENSIONS TO DATE

TOTAL NUMBER OF INDIVIDUAL
STUDENTS SUSPENDED TO DATE




Manasquan High School

2020 - 2021 Suspensions by

Grade

OUT OF SCHOOL SUSPENSIONS:

9

10

11

12

TOTALS

DISREPECTFUL TO STUDENT

DISREPECTFUL TO STAFF

THREAT

FIGHTING

PUSHING / SHOVING

THROWING OF OBJECTS

UNDER THE INFLUENCE

CUT CLASS

VERBAL ABUSE / PROFANITY

MARIJUANA

SMOKING / POSSESSION

WEAPON

ASSAULT

Totals

Moo loj—=—=N|S|o]|—= o=

IN SCHOOL SUSPENSIONS:

VERBAL ABUSE | PROFANITY

SATURDAY DETENTION NO SHOW

SMOKING / POSSESSION

ACC. OF DEMERITS

LATE TO SCHOOL, EXCESSIVE

CUT CLASS

HIB CONFIRMED

DEFIANCE

UNLISTED OFFENSE

DISREPECTFUL TO STAFF

VIOLATION OF THE TECH POLICY

Totals

TOTAL STUDENTS SUSPENDED

QO |O|OIOo|o|O|O|o|C|o|o|o

TOTAL SATURDAY DETENTIONS
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Document H

POLICY GUIDE

STUDENTS

3460.02/page 1 ol 2
Bridge Year Pilot Program
Bday 21

M

[See POLICY ALLR'T Nao. 223]

5460.02 BRIDGE YEAR PILOT PROGRAM

The New Jersey Commissioner of Tducation has eslablished a three-year "Bridge
Year Pilol Program," under which each school district with a high school shall
offer students in the graduating classes of 2021 and 2022 the oppor lunity to
pursue a Bridge Year during the year immediately following their senior year of
high school, in accordance with the provisions of P.L. 2020 c.41. The purpose of
the Bridgc Year Pilot Program shall be fo provide parlicipating students an
additional year lo address learning loss and missed opportunities in cxtracurricular
activitics, including spring sporis programs, as a resull of the public health state of
emergency caused by the COVID-192 pandemic,

Far the purpose of this Policy, "host high school” means the high school that a
student, who pursucs a Bridge Year pursuant to the provisions of P.L, 2020 ¢.41,
attended as a junior i high school.

Under the Bridge Year Pilot Program, each high school in a school district shall
designate a school staff member as a Bridge Year Liaison to serve as the school's
centrul point of contact for students interested in pursuing a Bridge Year and for
students participating in a Bridge Year. Nolhing in P.l. 2020 c.41 shall be
construcd to require a school dislrict to hire an individual to serve as a Buidge
Year Liaison.

To be eligible Lo patticipate in the Bridge Year Pilot Program, a student shall be
nincicen vears of age or younget and shall not (um twenty years of age al any
time during the Bridge Year, excepl that a classified studenl shall be eligible to
participate if the student will turn twenty years ol age during the Bridge Year due
to services provided pursuant to the student's individualized education program.
To participate in the Bridge Year Pilot Program, eligible students must notify
their host high school’s Bridge Year Liaison by Febroary 15 of their senior year.

The Bridge Veur Lisison shall develop, in consultation with Bridge Year students,
an Tndividual Learning Plan (TLP) for cach student. To ensurc ample time to plan
for the implementation of services outlined in the ILP, each Bridge Year student’s
[1.1" shall be completed by May 15, but no later than June | of the student’s senior

year,

f & Copyrighl #0091 «  Streuss Eamay Associales, | [P« BB HindaFoad » Swle1 «  TaomeRiver, NI 0975361088 « FaR-2hE-1500




POLICY GUIDE

STUDEN'TS
5460.02/page 2 ol 2
Bridge Year Pilol Program

During the fall semester of the student's Bridge Year, the student shall tale
between nine and lwelve credits at the host high school, the county college that
serves the county of the host high school, or a combination thereof. During the
spring semester of the student’s Bridge Year, the student shall Lake between nine
and twelve credits at (he county college (hat serves the county of the host high
school, During cither semesler of the Bridge Year, a student may also take up to
lhree credits offered by a four-year institution of higher education at any high
school in the State or al any other localion to fulfill the student's eredit
requircment, Al (he conclusion ol eacl semester ol the Bridge Year, the host high
school shall update the student's high school transcript to relleet any high school

credits eamed during the Bridge Year,

In the event (hat a student initially decides lo pursue a Bridge Year in the [all
semcster, but does not continus the Bridge Year in the spring semcster, the
student's host high school shall release all [inal transcripls and other records as
neeessary and as may be requested. A student who decides not Lo continue the
Bridee Year in the spring scmester shall not be eligible Lo participate in & spring
sports program or cxtracuricular activities pursuant to P.1L. 2020 c.41,

The Stale Board of Education shall promulgate regulations pursuant o the
"Administrative Procedure Act," P.L. 1968, c.410 (C.52:148 -1 el seq.), necessary
to elTecluate the provisions of P.1.. 2020 ¢ 4.

The Higher Bducalion Student Assistance Authorily shall promulgale repulations,

pursuant lo the "Administrative Procedure Act,” P.L.1968, ¢.410 (C.52:14B -]
¢l seq.), necessary [o effectuate [he provisions ol subscction d. al section 2 of this

Act,

P.L. 2020 c.41

Adopted:

i @ Gopyright ?21  «  Slauss Esimy Assoclates, LLP + 188G Hinds Road silte 1« Toms River, MJ 0876E3-5192  «  T32-250-1500




CGULATION GUIDE

STUDENTS

R 5460.02/page 1 ol 7
Bridge Year PMilot Program
May 21

M

[See POLICY ALERT No. 223]

R 5460.02 BRIDUE YEAR PILOT PROGRAM

All public school districts, including charter and renaissance schools, that enroll
high school students must offer all eligible sludents the opportunity Lo participate
in the Bridge Year Pilot Program (I'.L. 2020 c.41),

To participatc in the Bridge Year Pilot Program, elipible students must nolity
their host high school’s Bridge Year Liaison of their infent to parlicipate by
Fehruary 15 of their senior year,

A Bridge Year Liaison

1.

To facilitate compliance with the requirements of the Bridge Year
Pilot Program, each public high school in a school district shall
designate a school staff meniber as a Bridge Year Liason.

The school’s Bridge Year Liaison shall scrve as the school’s pomnt
ol contact for students inlercsied in parlicipating in the Bridge
Year Pilot Program, facilitste planning of the Brdge Year
students’ academic services, and regularly communicate with the
respective county college regarding students’ academic progress.

Bridee Year Liaisons shall develop, in consultation with Bridge
Year students, an Individual 1 earning Plan (LI} for cach student.

The Bridge Year Liaison:

A. Shall collect and report attendance in accordance with the
school distriet’s policy for those studenis participaling in
classes not at the host high school consistenl with N.JLA.C.
6A:16-7.6. Aftendance for classes al the host high school
shall be collected and recorded in the nommal course,

b. Must receive reports from the institution of higher
cducation that a Bridge Year studenl attends al least
quarterly, ‘The reports musi demonstrate, m a manner
specified by the student’s 11P, the student’s academic
progress and performance; and

@ Copyright 2021«
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REGULATION GUIDE

STUDENTS
R 5460,02/page 2 of 7
Bridge Year Pilot Program

Shall ensure that at the conclusion of each scmester of lhe
Rridge Year, the student’s high school transcript reflects
atty high school and college credits eamcd during Lhe
Bridge Year in accordance with Policy and Regulation
5460.02,

B. Studdent Eligibility

I,

To be eligible to participate in Bridge Year Pilot Program, a
studenl 1nust:

Be in the graduating classes of 2021 ar 2022;

Meet all applicable high school gradualion requirements by
the cnd of their senior year of high school;

B¢ nineteen years old or younger during the entirety of the
Bridge Year; a sludent that would turn twenly years old
before the end of their Bridge Year iz not eligible to
parlicipate;

(1) A student with disabilitics is eligible to participale it
the student will tum twently years old during the
Bridge Year due to services provided under the
student’s individualized cducation program (IED),
and

Maintain a grade point average of 2.0 during lhe Bridge
Year.

Siudents with disabilitics who reccive special education and related
services under the Tndividuals with Disabilities Education Acl
(IDEA) must be granted the opportunity to participate in a school
districl’s Bridge Year Pilot Program in accordance with Federal
and State special education requirements,

Regarding the Bridge Yem's age requirements in 1.1.c.
above, school districts (hat have students with disabilitics
who have salisficd their Statc and local graduation
requirements, but may nced an extra year of services, and

@ Copyright 2021 »  Strauss Eamay Assuslatas, LLP o« 1898 linds Road -« Suile 1« Toms R, M 08753-8183
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REGULATION GUIDE

STUDKNTS
R 5460.02/page 3 of 7
Bridge Year Tilot Program

will not turn twenty-one years old before June 30, may
receive services [or another year as determined by (he
student’s TEP team, which includes the student and the
student’s parent(s).

b. The school district’s Bridge Year Liaison should
collahoraic with the student’s TEP team as the services
provided to sludents with disabilities should be focused on
transilion services, Services shall be delivered via the TEP.

C. Academics

I.

Individual Learning Plaus (1LF)

a. Bach Iridee Year student’s academic and co-curricular
goals for the Bridge Year shall be defined in an ILE. A
student’s ILP shall detlail the aclivitics and slraicpies for
accomplishing thesc goals, including, but not limiled to,
counseling, academic  supporl,  coursework, amd
co-curricular or athletic participation. The New Jersey
Depariment of Education (NIDOIY) developed an ILP
template [or school districts, which will be available on the
NIDOE s webpagg.

{1} In developing a sindent’s TLP, a school district
should utilizc the comsiderations outlined in Bridge
Year Pilot Program (P.L. 2020 c¢4l)
Implementation Guidance.

b. T'o casure ample time to plan for the implementation of
services outlined i Lhe 1LP, each Bridge Year student’s
ILP shall be completed by May 15, but no later than Tune |
of the student’s senior year.

Academic and Course Requirements

a. Studcnts parlicipating in the Bridge Year Pilot Program
shall meet the [ollowing academic and course
requirements:

- g Copyright 20
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REGULATION GUIDE

(1)

(2)

(3

(4)

(3)

(6)

STUDENTS
R 5460.02/page 4 ol 7
Rridge Year Pilol Program

During the fall semester, siodents shall take
hetween pine and twelve credits at the host high
school, county college in the county in which the
hogt high school is located, or a combination
therenl

During the spring semester, students shall take
between nine and twelve credils at the county
college in the county in which the host high school
is located;

During either semester, students may take up to
three credits offered by a four-year institution of
higher education at any high school in the State or
any other location to [fulfill the student™s credit
requircments described in C.2.a.(1) and (2) above;

Students who pursue a Bridge Year and participate
in a spring sport sanctioned by the New Jersey State
Interscholastic Athletic Association (NJSTAA) shall
enroll in less than twelve college eredits, ur
otherwise be enrolled in a number of college eredits
a8 to not be considered a full-time college studeat,
in each of the fall and spring scmesters during the
gtudent’s Bridge Year;

During the Bridge Vear, studenls do not need to
participate in health, safety, and physical education
as required by N.JS.A, 18A:35-5, 7, and 8
(MNLLALC, 6A:8-5.1{a)1 vi); and

A Dridge Year student shall be considered a
non-matriculated student of lhe respective county
college.

f & Coparlght 2027 «
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REGULATION GUIDE

3

STUDLENI'S
R 5460.02/page 5 ol 7
Bridge Year Pilot Program

School districts that do not operate on the basis of fall and
spring semesters should meel the spirit of the academic und
course requirements outlined in C2.a, above and cnsure
that Bridge Year students meet their total credit
requircments for lhe entirety of the Bridge Year Pilot
Program.,

Graduation

As staled in 13.1.b. above, all students must meet all
applicable high school gradualion requirement(s by the end
of their senior year of high school before participating in
the Bridge Ycar Pilot Program.

The Bridge Year student may participate in the graduation
ceremony at the end of his or her senior year ot the end ol
his or her Bridge Year,

The student’s diploma will be withheld and formal
matriculation from high school will be deferred until
completion of the Bridge Year Pilot Program.

(13  Participating students are omly held to (he
graduation requirements of their senior year and are
not required to meet the graduation reguivements of
their Bridge Year in order to rvecetve their high
school diploma.

{a)  For example, 12" graders in the graduating
class of 2021 — whaose Bridge Year would
take place during the 2021-2022 school
year — will be held only to the graduation
requirements applicable to the class of 2021,
as modificd pursuant to Executive Order 214
by the Governor of New Jerscy, and not o
the graduation requirements for the ¢lass of
2022,

Fo £ Copyright 2021
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REGULATION GUIDE

STUDENTS
R 5460.02/page 6 of 7
Bridge Yeat Pilot Program

At the comelusion of each semester of the Bridge Year Pilot
Program, the host high school shall update the student’s
high school transeript to refleet any high school credits
earncd during the Bridpe Year,

It a student decides to pursue a Bridge Year in the fall
semesler, but does nol continue the Bridge Year in lhe
spring semester, (he student’s host high school shall release
all final transcripts and other records as necessary and as
may be requested.

D. Data Reporting

1.

NI SMART

The NIDOE will add a new field in the NJ SMART 51D
Managemerl to indicate whether 12% graders are planning
[o participate in (he Bridge Year Pilot Program in the
following year (beginning in the 2020-2021 school year) or
whether a 12% grader is currently participating in a Bridge
Year Pilot Program (beginning in the 2021-2022 school
year).

School distriets will be required to begin cntering this

information for all 12™ graders beginning with the June
2021 snapshot.

School and District Accountability

Sludents participating in the Bridge Year Pilot Program
will continue to be included in the accountabilily
caleulations for both Ivery Student Succeeds Act school
accountability  and  New  Jersey  Quality  Single
Accountability Contimmum (QSAC) district accountability
during their Bridge Year.

(1) This would include graduation rate and chronie
abscnteeism calculalions for both school and district
accouniabilily.

i @ Dnporight 2021
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REGULATION GUIDE

R 5460.02/ papc 7 of 7
Bridge Year Pilot Program

(2} Sludents participating i the Bridpe Year Pilol
Program will nol count as graduates for gradualion
ratc calculations until they receive a diploma at the
end of the Bridge Yeat.

E. Aghletic Requirements

L. Students participaling in the Bridge Year Pilot Program arc eligible
to participate in NJSTAA sanciioned sports at their host high school
— and only at their host high school — during the spring scason of
their Bridge Year.

a. Bridge Year studenls arc nof eligible to parlicipale in fall or
winter sports during their Bridge Year.

2. Students must meet the eligibility requirements outlined by the
NISIAA.
3 A student who decides not to continue their Bridge Year in lhe

spring semester shall not be cligible to participate in a spring sports
program or extracwricular aclivitics.

4. Rridee Year students participating in spring athletics are subject to
the athletic code of conduct, and any olher applicable codes, rules,
or school disirict policics as other students parlicipating in the
spring spart,

Tsaued:

| @ enpyright 2021 = Stravss Esmay Asscclates, LLP « 1886 Hinds Road « Suita 1+ Tums River, NJ 08FG3-2100 «  T32-255-1504







BYLAWS

BYLAW GUIDE

Bylaws, apd Dolicies, and Regulations

The Board may, under cmergency circumstances, suspend the operation of a
bylaw, e+ policy, or regulation and adopt, revise ameed, or abalish repeat a
bylaw, ot policy, or regulation without prior notice, ‘The cmergency adoption,
revision amendment, or abolishment repeat of a bylaw, er policy, or regulation
shall terminate at the next meeting of the Board or at such carlier date as may be
speeified by the Board unless further acted upon by the Board in accordance
with this Bylaw.

The adoption, revision smendprest, abolishment zepeal, or suspension of a
bylaw, er policy, or regulation shall be recorded in the minutes of the Board.
Any bylaw, policy, or regulation or part of & bylaw, policy, or regulation that is
superseded by a term in a negoliated agreement or by a subsequently adopted
bylaw, policy, or regulation shall no fonger be in force and cffect as a hylaw,
policy, or regulation and shall be abolished by the Board in accordance with
this Bylaw.

Promulgation and Distribution

& T'he manuul of bylaws, ard policies, and regulations shall be maintained. A
copy of the manual of bylaws, sad policies, and regulations shall be available
and accessible given to each Board member, the Superintendent, the School
Business Administrator/Board Secretary, the Board Altorney, cach Building
Principal, and other individuals designated by the Superintendent,

The Superintendent — ——— —shall institute a plan for the orderly
promulgation of policies to staff members who are affected by them and shall
provide statf members with access to an up-to-date manual of Board bylaws, and
palicics, and regulations.

Each-copy-of-the-manmabol bylews ane-policiesshall-be-numbereds; f—record of
{he-pacementol ench-manualshall be maintained-by the —— —— Gopies
ol rovised-pageswill befurnished+to the-holdems-olmanuals as-chanpges-are-made
te-bdaws-and pobetes. Fhe holderolapeliey manual shatbreurthe-maruallo
the Board Seerstary upon-the-tesminationof histher service-{o-the-distriet

The manual of bylaws, and policics, and regulations shall be comsidered a public
record open to inspection in the office of the Superiniendent, The manual
retained by the Assistant Superintendent shall be considered the master copy ol
the pehey manual ard—shal—sot be—modified by any—porsen—other—than the
or-hisdicr-desteies.

' @ Copyright 2021 ¢ Hirauss Esmay Aasociales, LLE «  188A Hinds Road = Sulte 1« Tams Rivar, B OEFGA- 8199« F3F-PHL-1000




BYLAW GUIDE

BYLAWS
0131/page 3 of 4
Bylaws, ard Policics, and Regulations

Consideration Develepment of Bylaws, ase Policics, and Regulations

Bylaws, end policies, and regulations will be developed and considered for
adoption by the Board in accordance with the following procedure:

L.

A recommendation for a new or revised bylaw, er policy, or
regulation shall may be recommended suggested—(o the Board
and/or  Superintendent by—any —Heard —member, —the
Superinicndentany staffmember—erarmomberoithe pubhe;

A recommendation sessestien for a new or revised bylaw, eF
policy, or regulation may be reforred, al the discrelion of the
Board President and as appropriate to the subject, © the
Superinlendent, a Board committes, or a public advisory
committee [or study and formulation of a recommendalion to the
Board. Any study of a new or revised recommended bylaw,
nolicy, or regulation sugseston will sheuld consider whether Lhe
matler is adequatcly addressed in existing 13oard bylaw, policy, or
regulation and-whetherthe malleris-mere appropriulel y-addressed
b adiivirstrabivet #iar;

Il a recommendation [or a new or revised bylaw, & policy, or
regulation results trom referral for study, a proposcd drafl will be
referred to the Superintendent and al the discretion of the
Board President and as appropriate to the snbject, to a Board
commiltee submilted to-the Board-for-discussion-and approval-on
firstronding, Copies-of the-propased draftwill bewmade ivaHabhe
rar a1 memben—and—the—publie—and—comment—will-bednvilcd:
Chanses— [he—graft- may—be-made—by—asimple—majoLiy—vete;
when (he-drafib prosented-for appreveal onfiestreadits;

All proposed new and revised bylaws, policies, and regulations
shall be submitted to the Superintendent. The Superintendent
or designee will review all new and revised draflt bylaws,
policies, and regulations prior to the Board receiving a draft of
new or revised hylaws, policies, or regulations for Board
consideration;

[ ] & Copyrght 2021
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BYLAWS

BYLAW GUIDE

Bylaws, and Policies, and Regulations

54 The proposed drally bylaw, policy, or regulation approved by the
Roard on firsl reading, will be submitted for adoption at a Phreesxl
sncceeding resular meeting of the Board. Revisions Shunges in
the draft may be made at any meeting prior fo adoption by a
gsimple majority vote of the Board. A revision at any succeeding
meeting change that alters the subslantive meaning of the draft
will constitute a new first reading, and the draft must be presented
for adoplion at a thenext succeeding Roard meeting, A change
that is merely cditorial may be followed by a volc to adopt the new
or revised bylaw, er palicy, or regulation on sccond reading.

NS AL LBA:TT-

Adopted:
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Assignmcnt of Extra Additionat Duties
IMay 21

[See POLICY ALERT No. 223]

1134 ASSTGNMENT OF EXTRA ADDEHONAL DUTIES

The prolessional responsibilities ol teaching stall’ members include such extra
dutics as may be assigned by the Superintendent or designec Board—ot
Edueation, The Superintendent or designece will, in accordance with the
Board of liducation’s munagerial prerogative, Bourd will-appeit assign
teaching staff members o cxtra dutics duty—positicns thal are in accordance
with applicable law and any collective bargaining agreement taeludine—but
pet-neeessatiy—inmted—lo—the posidons—al depariment—chairperson—aceount
{i‘wer$%1ﬂ%rﬁethﬂy&deéaaﬁ&ﬂﬂeﬂeeeaehrmeﬂﬁﬂﬁmd—ehap%u

All aspects of assignment to, retention in, dismissal from, and any terms and
conditions of employmeni concerning extra-curricular activitics shall be
deemed mandatory subjects for collective negotiations in accordance with the
provisions of N.J.S.A. 34 13A-23.

frreaehiﬂg—&laﬁ;mamheauﬁlm—veqﬂesﬁ—aﬁméﬂﬂemeﬂi—tﬂ—an—ﬂmi duty-positien thay
he-piven-preference-ever other candidates-for the-pogition—Wherever possible-{lie
Berd %M—ﬁﬂﬁth!ﬂliﬁﬂﬁchiﬂg—ﬁﬁsiﬁﬂﬂs—ﬁq%hﬂﬂﬁ‘ﬂ&ﬁl-eﬂﬁﬁﬁﬁﬂﬂ% eker

Ay teaching—stall preraborappointed- fo—sm-cxtr—duty-position-is-—expected—o
sorve-unlessexcused forexteraating cirenmstanecs—A-member srelfusatto-serve
arrostenation-from-extra ditysorvies- Witheut permissoR-IAY-constiute an-aet of
insubordination-subjectto-diseiphac:

ﬂ—t&ﬂﬂh{ﬂg—ﬁtﬁ%@ﬁhﬁ%ﬂn—&&m’ﬂ&ﬁﬂ—&ﬂﬁ%&ﬂﬁ%ﬂﬂﬁhﬁm—hi- af-exkra-chby
position and-snetentilled-to L‘&Hﬁﬁﬂilﬁmﬂ-ﬂt-ta—%cmﬂ—duty—ﬁﬂﬂ&ﬁﬂ:

Performance it any an exira duties duty pesiion may it be congidered in a
teachering stafll membeor’s evalualion,—ia—determining—whether —ta—eRew—a
nentenuredinember; and3h éeteﬂuiﬂiﬂg-m#eh—ﬂ-flwm-mm—teﬂur&d—ﬂmnb&m
with_identicalsenioriy-cntitements-wil-berctained inareduetion wforce.
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Assignmenl of Exira Addienat Dulics

Fhe- Mie&é&%ﬁiﬂ%ﬂfm—ﬂqe—%@afd—ﬁﬂextmﬁmy- pesitions required ferthe
iplementation of the—distrets progran,—pest—notiee—el veesncics——lhose
posHess and-ecommend-appeintmenis-to-those-pestions:

N.LS.A. 18A:27-4
N.JLS. AL 34:13A-23

Crossrefercnee—Poliey-Chade Na 3270

Adopted:
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TEACHING STAFI MEMBERS

3142/page 1ol 2

Nonrenewal of Nontenured Teaching Stafl Member
May 21

[See POLICY ALERT Nos. 166, 175, 201 and 223]

3142 NONRENEWAL OF NONTENURED THACHING STAFF MCMBER

The Board of Bducation tecognizes its cbligation to employ omly those staff
members best trained and equipped to meet the cducational needs of the smudents
of this district. The Board shall discharge that obligation by retaining in scrvice
only those nontenuted teaching stall members who meet those standards, The
Board will renew the cmployment coniract of a nonfenured leaching stafl
mermber only upon lhe recommendation of the Superintendent and by a recorded
roll call majority vote ol the full membership of the Board, The Board shall not
withhald its approval for atbitrary and capricious reasons. A nontenured teaching
<tall member who is not recommended for renewal by the Superinlcudent 18
deemed nonrenewed.

When the nontenured Leaching staff member’s performance does not meet the
wandards of the school district, the Superintendent shall recorimend not to rencw
the teaching staff member’s confract. Prior to notifying the nontenured leaching
staff member of e nonrenewal, (he Superintendent will notify the Board of the
recomendalion nol to renew the nontenured teaching stafl member’s contract
and the reasons for the recommendation. The Superintendent may nolify the
Board in a written notice or in executive session at a full Board Meeting, n the
event the Board is nolilied in cxecutive session, the Superintendent will conply
with the requirements of the Open Public Meetings Act and provide reasonable
notice to (he nontenured leaching staff member (heir employment will be
discussed in executive session in order fur the nonicnured leaching staff member
to exctcise their stalutory right to request a public discussion.

On or hefore May 15 of each ycar, each nontenured teaching staff member
conlinuously employed by a Board of Education since the preceding
September 30 shall receive a written notice from the Superintendent that
such employment will not be oftered if the Superintendent recommends the
nontenured teaching staft member not be renewed. Thc Superintendent shatl
solify-each nontenurcd-reaching stafl member (o-wehom reemployment- witlnot be
offered of-such nesrencwal i writingon-erbelore-May 15, Any nonienured
teaching staff member receiving whoe—seceived wrilten notice that a teaching
contract for the succeeding school year will not be ollcred may, within fifteen
calendur days of reeeiving—such netification thereafter, request in writing
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4 statement of the reasons for noaresewat such non-employment which shall he
given to the nontenured staff member in writing within thirty calendar days
after the rcceipt of such request The-Superintendent—willprovide—s—written
stalomantof-reasons within-thisty days-aflortherceeiptol any-such-request.

Whenever the nontenured teaching stalf member has requesled in writing and
received a written statement of reasons for non-reemployment pursunant (o
N.J.S.A. 184:27-3.2, the nontenured teaching stall member may request in
writing shall-have the—sight—e an informal appearance before the Board. The
written request shall be submitted to the Board within ten calendar days of
the nontenured leaching staff member’s receipt of the Board’s statement of
reasons. ‘The informal appearance shall be scheduled within thirty calendar
days from the nontenured teaching staff member's receipt of the Board’s
stutement of reasons ta—pmanh—ﬂae—sta%m#%aﬂ-ﬁﬁpermn#y—wwmee—me
nembers of the Beard lo-efferrcemployment— Thesta fEmentbermust-reghest-the
weatw&befmﬁh&ﬁe&rdaﬁ%n-%l%daﬁaﬂme—mﬂtwed teaehing
staff mombers teceint-ofthe statement—ol reasons.—Hhe informal-appearance
belore—the Roard shall bo-held-in—aceordance with—tho—provisions—ol PAG
A0

The Board is not required to offer reemployment or vole on reemnployment aller
an informal appearance with a nontermred teaching staff member who was not
recommended for reemployment by the Superintendent. The Board may. wilh a
majority vole of ils full membership in public session and without the
recommendation of the Superintendent, offer the nontenured teaching staff
member reemployment afler the informal appearance hetore the Board. Within
three working days following the informal appearance, the Board shall notify
the affected nontenured teaching staff member, in wriling, of its final
determination The_noptertrod—teaching statf meimber—will-be-notified oFthe
Board s Analdetcrmination-within-three days—follewing the-mformal-appesrsnes
before the-Board,

NISA 18A27-3.0; 1BA2T7-3.2, 1RA27-4.1; 18A:27-10 el seq.
NLLALC 6A:10-98.1

Adapted:
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TEACLIING STAFF MEMBERS

R 3142/page | o6

Nonrenewal of Nontenured Teaching Staff Member
May 21

[See POLICY ALERT Nos. 166, 175, 201 and 223|

R 3142 NONRENEWAL OF NONTENURED TEACHING STAI'F MEMBER

A Evaluations

1. Each nontenured teaching staff member shall be evaluated in slrict
compliance with statite; NISA 18A27-3.1, ades—ofthe Stule
Board-of Edueation, N.J.A.C. 6A:10-1.1 et seq., and the pulicics
and procedures of this district,

B. Nonrenewal Recommendation

Is When a nontenured leaching staff member’s performance does 1ot
meet the standards of the sehool district, employment will not be
offered to the nontenured teaching staff member for the
succeeding Principal or—the- nententred—teacher's—immediale
superdser sharecommend to-the Supesntendent-that-the-teaching
qeafl snember shoukd net-be reemployed—inthefolowing school
year.

b

On or before May 15 of cach year, each nontenu red teaching
staff member continuously employed by a Board of Education
since the preceding September 30 shall receive a written notice
from the Superintendent thal such employment will not he
offered if the Superintendent recommends the nontenured
teaching staff member not be renewed Thenonlcnured-leaching
wiad] ramber-shatl be infornod-by-the-Superintepdent of Sehools;
tweriline—thal -employment—tar the-nexi-suesecdirzschoelyear
will et be offered. Phis-written-noticeshall beprovided—to the
remtenred teachins staffmembor-on-or before May35.

3. A reccommendation by the Superintendent to not rencw for
nanrencwal 1 nontenured teaching staflf member’s contrace for
the succeeding school year may be based upon lhe nontenured
teaching stall member’s  obscryations, cvaluations, job
performance, or any factor affecting his/her employment in the this
school districl.
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Nonrenewal of Nontenured Teaching Staff Member

A nNontemmwed teaching staff members: employment coniracts
can enly be rencwed only upon the Superinicndent’s
recommendation and a recorded roll call majority vote of the full
membership of the Board. The Board shall may not withhold ils
approval for arbitrary and capricious reasons.

i Nonrenewal Action

Prior to notifying the nontenured teaching statf member of the
nonrenewal, the Supcerintendent shall notify the Board of the
recommendation not to renew the nontenured teaching staff
member's contract and the reasons for the recommendation.
The—Supesintendent—will —netify Heard- -members—ef—lhe
recommendation—nol te—rencw—a—nontenured teaching —stall
member’seontract-before nethane thenontoraredtcaching staff
mensber of therecommendation-to-not rerews The Superintendent
may notify the Board members of the recommuendation not to
enew (e nontenured teaching stall member’s contract and the
reasons for (he recommendation in a written notice to the Board
prior to May 15— or in the allernative, the-Superintendent may
notifthe Board-memberol the—recommendalionAoto Ferew-—a
rentonied teaching staft member in an exccutive scssion. Using
this-sption If notification is provided to the Board in exceulive
session, the Superinicndent and the Board will meet in exceutive
session prior (o0 May 15 tw review the Supcrintendent’s
recommendation(s) for—nenrenewal—el nentenured—teaching—stall
membors.

W Notice of (e execulive session shall be given in
accordance with N.I.S.A. 10:4-13 and individual notice
shall be given, not less than forty-eight hours in advance of
the mecting, (o those nontenured teaching staff members
whaose possible nontenewal will be discussed at the
meeting, [f any such nontenured teaching stall member
epapheyec requests the diseussion lake place in pubhe, the
recommendation for histher nonrenewal will be severed
fiom any other nonrenewal recommendation(s) and will be
scheduled lor discussion at a public meeting prior to May
15,
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Nonrencwal of Nontenured Teaching Stall Member

2. A nontenured teaching statf member not recommended for renewal
by the Superintendent is deemed not retiewed, A Board’s of
Education vote is not required on  the Superinlcndent’s
recotumendation(s) to nol renew 4 nopntenurcd teaching staff
member’s contract,
D. Notice of Nowenewal

+— Maticcofthe Sﬂﬁemlwﬂé@lltiﬁ-ﬁiﬁﬂﬁ%ﬂt—tﬁeﬂ%ﬁhau—hﬂ—gim

{o-sach nentenuted—teaching stafmember netrecopmengedtor
renewal-on-er-helorehday15-n pecordaneewith NI SAI8AT-
- TheBoard—may—delepate—the —.‘5&}%1'%&&&1{;%'—1]1&—3@&&
Seoretary lo-give thewritten-noticeof norrencwat:

The nonrenewal notice shall be #-weitng ahd provided to the
noutenured teaching stall’ member not recomuended for renewal
by the Superintendent on or before May 15. I hand delivered, a
record shall be made of the date on which delivery was made. [
sent by mail, the notice shall be sent registored mail, return receipt
requested, to the nontenured fcaching stall member’s address of
record.

E. Request for Statement of Reasons

L

Any nontenured teaching staff member receiving nolice that a
teaching contract for the succeeding school year will not be
offered may, within fifteen calendar days thercafter, request in
writing, a statement of the reasons for such non-employment
which shall be given to the nontenured teaching staff member
in writing within thirty calcndar days after the receipt of such
request. A newrencwed—toaching staffmember el be—given—+
writtersiatement of thereasons forwhich-he/sheswas-ratrcnewed
provided—the teachingdalt -members—roquest fo—a—statement—of
reasons has—becn—reccived by -theSupesinterdent weithin —Ffecn
calendar—days—aflcr—the- teaching —stadl member—reccived—wiitten
netiee-ofhishernenronewsl, NS ARART 32
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The statement of reasons for a nonrencwal will set forth, with as
much particularity as possible, the precise reasons for the
nonrenewal. Where the nonrenewal is based on performance
deficicneies recorded i the nontenured eniployee’s teaching
staff member’s observations and  cvaluations and the
nontenured teaching staff member cmployee has been piven a
copy of those observations and evaluations, the statement of
reasons may incorporate the pbservations and cvaluations by
refercnce.

The written statcment of reasons will be prepared by the
Superintcndent e shatl be—delivered to—the—employee whe
Fe&}ucﬁee{—-i'&wiﬁlm%w—ea#uﬂd&l;days—a—ﬁcr—th& reesipl ofthe
craployce s Toquest,

I, Monrenewal Appearance

1.

Lt

Whenever the nontenured teaching  staff member has
requested in writing and received a written statement of
veasons for non-reemployment pursuani o N.J.S.A.
18A:27-3.2, the nontenured teaching staff member may requesi
in writing an informal appearance before the Board. The
written request shall be submitted to the Board within ten
calendar days of the nontenured teaching staff member’s
receipt of the Board's statement of reasons. A teachinsstalt
member—who—has feguested—a statemoni—ol —easans—for HeR-
FEQE ment-pieseant oML 242273 3 swill-be-pranted an
inforinalappearance—before—the Beard ~te—disetss—heseroasans,
f}ra’#eled--ﬂwlrhc#&he—had—mhnﬂ&e&te—ths-Sﬂﬁe%inmﬂéﬁlt—a—w#Lm
regliostfar s&eh—mmﬁﬁeumm&ne%mr—mm-lm—ealcﬂém;dayﬁ&ﬁcr
the—nenterured teachingstaffmembers reecipt—althe—weitter

The A-date—for the informal appearance shall be scheduled within
thirty calendar days from the nontenured teaching staff member’s
receipt of the Board's statement ol reasons. The-appearanes shat
he—copduclod k- ap—8xeCHE-SCsHaIL for-whichnotiee-has-beon
piven i-peeordanse WM Joi-n 413
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Nonrenewal of Nontenured Teaching Stall Member

I'he Board will exercise discretion in determining determine a
reasanable length of time for the proceeding to-he-devetedto Lhe
appearanee,  depending  upon  cach inslance’s  specific
circumslances.

The proceeding of an informal appearance before the Board may
be conducled in  executive session pursuant to N.LS.A.
10:4-12(b)(8). If conducted in executive session, notice must he
oiven in accordance with N.I.5.A. 10:4-13,

The Board shall provide the nontenured teaching staff member
adequate written notice regarding the date and time of the
informal appearance, The-teachingstall member requeshng the
aﬁpc&mnﬁe—ﬂhﬂkhe—gwrlmen—noﬁeerﬁeAate%miﬁﬁy—&ght
hours—in advance—of Jeheqﬁeeﬂﬁgfmeh—it—m—seheéuied,—of—tha
date—time place—snd duratenel theappearance:

The nontenurcd teaching staff member’s appearance before
the Board shall not be an adversary proceeding. The purpose
of the appearance shall be to provide the nontenured teaching
statf member the opportunity to convince Board of Education
members to offer reemployment. Thepuspose of-the-appearance
shallbeto permit the—nonrenewedteaching—stall member fo
convines—the-memberni—of theBoard-te—offer reemployinent—To
thase—cnds—theappearance—shal-beinformathy—condueted— This
appeatanee—provides—a —mechanism—by—which—the nentenured
tesching steffmember—whose-renewal hasretbeonreconinendead
by—the—Supcrinterdent—ear—sppea—to—the Beard—on—whieh the
S&perhmemkm—sits—&ﬁ—a—mﬂ-vaﬁﬂg—1mﬁ%e¥ purstart—to Ndhe
A-20:

The proceeding ol an informal appearance before the Board shall
be conducted with the Presideni of the Board presiding snd—the
Efj%ﬁiﬂﬁiﬁé%ﬂ%&ll—ﬂﬂf—be—iﬂi—&{h’ﬁ%ﬁfﬂeeeeﬁﬂg.

The nontenured teaching staff member may be represented by an
attorney or by one individual of histher choosing. HeiShe The
nontenured teaching statf member may present, on his or her
behalf, witnesses 1o testifean histherbehaf—Witnesses who do
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nol need to present testimonty under oath and their staterenti-may
be—recorded—The shall not be cross-examined by the Board wh
hear witnessesend shall noetess-examine-them, Witnesses shall
will be called one at a time into the meeting to address the Board
one-gt-a-thwe and shall be excused from the meeting after making
their slaleiments,

7, Final Delermination

1, A-nontenured-teaching staff membernotrecommended-forrenewal
ba-the-Superinlendent-is-deemed nol repewed: A Bourd vole is not
reguired on the Superinlendent’s recommendation(s) to not renew
a nontenured teaching staff member. Nowever, aller an informal
appearance before the Board, the Supcrintendent may make a
recommicndation for reemployment of the nontenured teaching
staff member (o the voting members of the Board, Fhe-voting
membors-ef-the Bourd—by a-materiy—vote of the el Beardin
public—session, mmst—approve—the reemployment—based on—the
Supetintendent’s vecommendatien-  If the Superintendent
recommends the nontenured teaching staff member for
reemploymeni, the voting members of the Board must, by a
majority vote of the full Board at a public session, approve or
not approve the Superintendent’s recommendation for
reemployment.

2 The Roard may, with a majority vole of its full membership in
public scssion and without the recommendation of the
Superintendent, offer the nontenured teaching stall member
reemployment after the informal appearance before the Board,

3, Within three working days following the informal appearance,
the Board shall notify the affected nontenured teaching staff
member, in writing, of its final determination. 'The Board may
delegate mnotification of its final determination to the
Superintendent or Board Secretary, Fhe—fnul-delctmination
will be deliveredto-the-teaching-staffmember, In-writing—no-laler
than—theee-dayvs—fallewine theinlormalappearance.  TheHoard

may delezatethe Supcrintendestorthe Board-Seeretury-to-deliver
the-finul delormination:

Issned:

' & Copyrighl P11 = Strauss Esmay Assuritles, LLP o« 1335 Hinds Read < Suita 1« Toms River, S DEPE3-8109 o« 7I0EL-1600




REGULATION GUIDE

TEACHING STAFT MEMBLERS

R 3142ipage 1 ol 6

Nemrenewal of Nontenured Teaching Staff Member
hlay 21

[See POLICY ALERT Nos. 166, 175, 201 and 223

R 3142 NONRENEWAL OF NONTENURED T1 LACHING STAFF MEMBER

A Evalualions

1.

Cach nontenured teaching stall membet shall be evaluated in strict
compliance with stamste; NJ.SA 18A:27-3.1, rales—oftheState
Board ofHducatien: N.JLA.C. 6A:10-1.1 et seq., and the policies
and procedures of this dislrict.

B. Nonrenewal Recommendation

L

When a nontenured teaching staff member’s performance docs not
mect the standards of the school district, employment will nol be
offered to (he montenured tcaching staff member for the
succecding #ﬁnc}pﬂ—er—th&—m&%&mu‘ed—teuehaiﬁ— irrrediate
supervisershallresomhend {o-the Superintendentthat-the-lcaching
staﬁlmem{mHhaHd—nm—be%eemﬁeyed—in—me—feﬁmﬂﬁg school
year,

On or before May 15 of each year, each nontenu red teaching
stalf member continuously employed by a Roard of Education
since the preceding September 30 shall receive 2 written notice
from the Superintendent thal such employment will not be
offered if the Superintendent recommends the nontenured
teaching staff member not be renewed TFhe-nontenured teaching
stafEmember shat-be infarmed-by-the-Superiptendent-ef Schoeks
iR e —that ciphoymentor thenextsucccedinsschoalyeat
will not-be-offered— This—written—notice—sha H-beprovided-to-the
noptenured-teachingstall membor-efor befors May1S5.

A recommendation by the Superintendent o not renew i
nonrenewal a nontenured teaching stalf member’s contract for
the succceding school year may be based upon the nontenured
lcaching stall member’s  observations, cvaluations, job
perlormance, or any factor alfecting histher conployment in the s
school districl,
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4. A nbdontenured teaching stafT members® employment contracls
can  ewly be rencwed only upon the Superintendent’s
recommendation and # recorded roll call majority vote of the full
membership of the Board. The Board shall may not withhold its
approval for arbitrary and capricious reasons,

C. MNonrenewal Actiom

. Prior to notifying the nontenured teaching staff member of the
nonrenewal, the Superintendent shall notify the Roard of the
recommendation not to renew the montenured teaching staff
member’s contract and the reasons for the recommendation.
Ihe—.’i&kpof}meﬂchll—HHH{y—Ham‘d-—membeﬁ—ui'-—Ehﬁ
recompendation—nol —to—rencw—a—nentenurcd—teaching—statf
nember’s-contract-before netifying -the-nonterured teachingstall
mcmberol therecommendationto-not-rerew. The Superintendent
may notify the Board members of (he recommendation not 1o
renew the nontenured teaching staff member’s contract and the
reasotts Tor (he recomtendalion in a written uotice Lo the Board
prior to May 15.—# or in the altcrnative, the-Superintendenttaay
Hﬂiii%e—de—nmmbeﬁa—uI—ﬁhe—msﬂmmmd atien—rol -feFencw—i
newtenuted-teachinssialf member in a1 cxeculive session, Heinp
this-eptica It notification is provided to the Bourd in cxecutive
session, the Superintendent and the Board will meet in cxeculive
session prior Lo May 15 lo review the Superintcndent’s
recommendation(s) for—nonronewslof-pentcntred—teaching—statf
Irrefers,

i, Notice of the executive scssion shall be given In
sccordance with N.J.S.A. 10:4-13 and individual notice
shall be given, not less than forty-eight hours in advanec of
the mecting, to those nontenurcd teaching stall’ members
whose possible nonrenewal will be discuzsed at the
meeling, If any such nontenured teaching staff member
empleyee requests the discussion take place in public, the
recormendation for hisfher nonrencwal will be sevored
from any other nonrenewal recommendation(s) and will he
scheduled lor discussion at a public meeting prior to May
15.
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A nontenured teaching stall member not recomunended for rencwal
by the Superintendent is deemed nol renewed. A Boards of
Education vole is mnot required un the Superintendent’s
recommendation(s) lo nol renew a nontenured teaching staft
member’s conlract.

Naotice of Monrenewal

1 — Notice-efthe Superintendent’s deeision netto-ronew—shal-be-given

12.

te—euch nontenured—teachins salf-memborpetrceommeldedtor
renewalon orbefore May 1 S-inaccordance with- Nl S-AS AT
10 The Beard—may delegaic theSupeeintendont—oe(heBourd
Seeretary to-give (he-writlenpotce of Rerrerewat

The nonrcnewal notice shall be in—weiting—snd provided to the
nontenured teaching stafl member not recommended for renewal
by the Superintendent on or before May 15, It hand delivered, a
rocord shall be made of the date on which delivery was made. 10
sent by mail, the notice shall be sent registered mail, relurn receipt
requesied, to the nontenured teaching slalf member’s address ol
recotd.

Request for Statement of Reasons

L.

Any nontenured teaching staff member recciving notice that a
teaching contract for the succceding school year will not he
offered may, within fifteen calendar days thereafter, request in
writing, a statement of the reasons for such non-employment
which shall be given to the nontenured teaching staff member
in writing within thirty calendar days alter the receipt of such
request, A_porrenewod—tesehinestalf -membeor—will-be-ghven a
writtenslatermentof the reasons—tor which hefshe-was-notrenewed
providedthe teaching staflmembers request for-a-statemenl of
reasens has—been received—by—the Superintendent—withii Fitheen
ealondur—days—afier the teachinssiafmemberveccived—written
netice of histhor pomencwab LT SALBAZT 3.2

& Copyrght 2021« Strauss Esmay Asscciuies, LLE  « 18EF Hinds Road « Suite 1« Tons Rivar, B OEFDD-B15E «

Ta2-250-1500




REGULATION GUIDE

THEACHING STAFF MEMBERS
R 3142ipage 4 0l 6
Nonrenewal of Nontenured Teaching Staff Member

The stateiicnt of reasons for a nonrenewal will set forth, with as
much particularity as possible, the precise reasons lor the
notenewal, Where (he nonrcnewal is based on performance
deficiencies recorded in the nontenured employees teaching
¢taff member’s observations and evaluations and the
nontenured teaching siaff member employee has becn given a
copy of those observations and cvaliations, the stalement ol
reasons uay incorporate the observalions and evaluations by
reference.

The written statement of reasons will be prepared by the
Superiniendent apd—shat—bhe delivered—to the—employee—whe
requcsted—il within thirty—calendar—days- after—the—recciptol the
cmplayee sreguest.

I Nonrencwal Appearance

1

Whenever the nontenured teaching staff member has
requested in writing and reccived a written statement of
reasons for non-rcemployment pursuant  to N.SAL
18A:27-3.2, the nontenured teaching staff member may request
in writing an informal appearance before the Board. The
writlen reguest shall be submitted to the Board within ten
calendar days of the nontenured teaching staff member’s
receipt of the Board’s statement of reasons. A—teachinsstaff
rrembel —whe has—roquested a—wtatement efeasens—lor—no-
reeinpleviICREpUrsHaRt-to NS AIEA2T 32wl be granted-an
infarmal-appeatance befors the—Boatd—to diseuss—those reasons;
provided (hat-he/shehud submitledto-the-Supcrintendont-awrikten
reguest-forsueh-an-nppearanes e laterthan-ten-calendar daysalles
the nentonured tesching stall memberts—sceipt—of the—writhen
stutementof reasons NIAG-6A: Ho-R-ak

The A-date forthe informal appearance shall be scheduled within
thirty calendar days [rom the nontenvired {eaching stafl member’s
reccipt of the Board’s statement of reasons. The-appearancc-shatl
be_condueted -atan oxeculivesessiontor-whiclneotice hasheen
spveniil geeerd anee-with- N-RS A 413
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Nonrenewal of Nontenured Teaching Stalf Mentber

The Roard will exercise diseretion in determining determyine a
reasonable letgth of time for the proceeding te-be-deveted-lo-the
appearsnce,  depending  upon euch  inslance’s  specilic
CITCUMSTAnces,

The proceeding ol an in formal appearance before the Board may
be conducted in executive session pursuant lo N.IS.A.
10:4-12(b)%). Il conducted in executive session, notice must be
given in accordance with N.J S.AL 10:4-13.

The Board shall provide the nontenurcd teaching statt member
adequate wrilten notice regarding the date and {ime of the
informal appearance, The teaching—staflmerber requesting—the
aﬁﬁeamnee—ﬁh&ll—h&givm—mﬁﬂen—mﬁmrﬂﬁ—la{mhm Forbe-eight
Louisinadvance—of the meetingat-which iischeduled, ofthe
date. timeplace and duraton of the-appearsnce;

The nontenured teaching staff member’s appearance before
the Board shall not be an adversary proceeding. The purpose
of the appearance shall be to provide the nontenured teaching
stuff member the opportunity to convince Board of Ldueation
members to offer recmployment. The purpase-of-the-appearanec
shull be—to— permil—the—nonrerewed ~tesching—stall membor—to
convines-the—mombers of the Board Lo offer rcomployment—Te
those—ende, the—appearanes shall be informatycondueted. —Hhis
appeatance—provides—a—meehanisa by—which—the nentenured
teachingstatfmember—whose-rencvweahas petbecnrecommended
by—mc—&qaerimeﬂdmhheaﬁ--apﬁeai—w%he—-ﬂwdruﬂéﬁ%ﬁll—ﬁm
Supesiricndent sits-as—u nof-volng-rrenber PUISHARE PRSAS

The proceeding of an informal appearance before the Board shall
be conducted with the President of lhe Board presiding and-the
appesrance-shallnot-be-sn gAY proccoding.

The nontenured teaching staff member may be represented by an
attorney or by one individual of his/her choosing. HeiShe The
nontenured teaching staff member may present, on his or her
behalf, withesses to testbe on-hisherbehalfE—Wlinesses who do
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R 3142page b ol b
Nonrencwal of Nontenured Teaching Staff Wember

not need to present Lestimony under oath and theirslatermenlstany
hoteestded—Tho shall not be eross-examined by the Board wiH
hear weitnessesand shallnol-cress-examine therr, Witnesscs shall
will be called one at a time into the mecting Lo address the Board
oe-atatinte and shall be cxcused from the meeting after making
their statements.

Final Determination

b2

A-nontenured teackingstall member netrecormmended-for-ropeveal
b{f—?ﬁ-&—ﬂﬂ[}&FﬁH&ﬂd&HﬁS-d&&H&&d—HﬁHﬂﬂ% A Board vote 18 not
required on the Superintendent’s recommendation(s) to not renew
a nontenured [eaching staff member, However, after an informal
appearance before the Board, the Supcrintendent may make a
recommendation for reemployment of the nontenured teaching
staff membher (o the voting members of the Board. The—veling
members—of the Board—by -Hﬁﬂfﬁ@%@t@—ﬂf—ﬂiﬂ—ﬁ&kl—gwd—m
pable— seswion, FRs—apHrove the—reomployment—based—on -ife
Superintendent’s— reesmmiendation: If the Superintendent
recommends the nontenured teaching staff member for
reemployment, the voting memnbers of the Board must, by a
majority vote of the full Board at a public session, approve or
not approve the Superintendent’s recommendation  for
reemployment.

The Board may, with a majorily vote of its [ull mernbership in
public session and wathout the recommendation of the
Superintcudent, offer the nontenured teaching stall member
recriployment after the informal appearance before the Board,

Within three working days following the informal appearance,
the Board shall notify the affceted nontenured teaching staffl
member, in writing, of its final determination. The Board may
delegate notification of its final determination to the
Supcerintendent or Board Secretary. The finaldetermination
will he-deliveredto (he-teachips satf member—n writing ne-tatet
tharhree—days—Falowing—the tnfermaluppoaranes. —Fhe-Boaed
may-delepate-the Supesinicndent-or-the-B oprd-Scopstary- lodeliver
the final-determination.
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Tivaluation of Teachers

May 21

M

Sce POLTCY ALERT Nos. 172, 181, 201, 207, 212 and 223]
3221 EVALUATION OF TEACHERS

The Board of Education recognizes the importance of tcacher cffectivencss Lo
further the development of a professional corps of educators and to increase sludent
achievement. The Noard of Hducation adopts Policy and Regulation 3221 for the
evaluation ol teachers consistent with the Teacher Ellcetiveness and Accountability
for the Children of New Jersey Act (TEACIINT) and the AchieveNJ administrative
codes. This Policy and Regulation provides the provisions and requirements for
teacher cvaluations consistent with TEACIHNT and AchicveNl.

For the purposes of Policy and Regulation 1221, “teacher’” means a teaching statt
member who holds the appropriate slandard, provisional, or emergency
instructional eertificate issued by the Board ol Txamincrs and is assigned a class
roster of students Lor at least one particular course.

The paleyin NEAC—6A: 10— Edueator Dffeckveness—shak—nol overrde iy
cenfliclingprovisients) efcollective barpatine GEreementsor gtheremployment
coltraetsin effectonduly-L, 2013 and s No colleclive bargaining agrcemenl cotered
inta after July 1, 2013, shall contliet wilth the educator cvaluation systcm
cstahlished pursuant to N.LAC. 6A:10-1.1 et seq. or auy other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives. All information contained in anuual
performance reports and all information collected, compiled, and/or mainlained by
employees [or the purpose of conducting the educator evaluation process
pursuant to NJAC. A 10-1.1 ¢t seq., including, but not limited to, digital
reeords, shall be confidential and shall not be subject to public inspection or
copying pursuani to the Open Public Kecords Act, N.JL.S. A, 4T 1A-1 et seq.

The 1Board shall ainmally adopt evaluation rubrics for all teachers which shall be
subtmitted to the Commissioner of Edueation by August fuic 1 for approval by
August 15 + of cach year, 'The cvaluation rubrics shall have lour defined annual
ralings: inelfective, partially effective, eflective, and highly effective. 'The Board
shall meet the requirements ag outhined in N.JLA.C. 6A4:10-2.2(a) for the anual
evaluation of teachers und shall cnsure the training procedures as oullined iu
N.I.A.C. 6A:10-2.2(b) are followed when implementing the evaluation rubrics for
All teachers. A District Evaluation Advisory Committee may shall be established
in accordance with the requirements of N.LA.C. 6GA:10-23,

TREACHING STAFF MEMBERS
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The mininmm requirements for (e evaluation procedures for teuchers as outhined
i NIAC. 6A:10-2.4 shall be followed. For each teacher rated incffective or
partially effective on the annual summalive evaluation rating, as measurcd by the
evaluation rubrics, a correclive action plan shall be developed in aceordance with
the provisions of N.LAC. 6A:10-2.5. A School Tmprovement Panel shall be
established in aceordance with N.LLA.C. 6A:10-3.1 and with the responsibilities
oullined in N.JLA.C. 6A:10-3.2.

The components of the teacher evaluation rubrie as deseribed in N.JAC. 6A10-
4.1 shall apply to teachers. Mcasures of student achicvement, as outlined n
N.IA.C.6A:10-4.2, shall be used o determing impact on student learning. Teacher
ohservations shall he conducted in accordance with the provisions of N.JA.C.
6A:10-4.4 and N.J.S.A. 184:27-3.1, Obscrvers shall conduct the observations
pursuant to N.JS.A, |8A:6-123.b.(8) and N.JA.C, 6A:10-2.5 and 3.2, and they
shall be trained pursnant to N.LA.C. 6A:10-2.2(h).

The Leacher practice instrument approved by the Department ol Liduealion shall
meet the criteria as outlined in N.JAC, 6A:10-7.2.

The Superintendent shall annually notify all teachers of the adopted evaluation
policics and procedurcs/regulations no fater than October 1. If a teacher is hired
after October 1, the Superintendent shall notify the teacher of the policics and
procedures/regulations at the beginning of his or her employment.  All teachers
shall be notified of amendments to the policy and procedures/regulations withm en
(cacher working days of adoption.

N.IS.A, 18A:6-117 ct seq.; NJS.A. 18A:27-3.1

NIAC, 6A10-1.1 through 1.4; 6A:10-2.1 through 2.5
NIAC 6A:10-3 1 and 3.2; N.LAC 6A:10-4.] through 4.4
NJALC. 64:10-7.] and 7.2

Adopted:
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M
[See POLICY ALERT Nos. 181, 201,207, 212 and 223|

k3221 EVAIL TATION OF TEACIIERS
A Diefinitions — N.J.A.C. 6A:10-1.2

The fullowing words and terms shall have the fullowing meanings when
used in Policy and Regulation 3221 unless the context clearly indicates
otherwise:

“Anmounced observation” means an observation in which the person
conducting an observation for the purpose of evaluation will notify the
teacher of the date and the class period the ohservation will be conducted.

“Armal performance report” means a written appraisal of the teacher’s
P P

performance prepared by the teacher’s designated supervisor based on the
evaluation rubrie for hig or her position.

“Annual summative evaluation rating” medns an annual cvalualion raling
that is based on appraisals of educator practice and studenl performance,
and includes all measures captured in a (cacher’s evaluation rubric. The
four summative performance categories are incffeclive, partially effective,
effeclive, and highly effeclive,

“Calibration” in the context of cducalor evaluation means & process Lo
monitor the compelency of a trained evaluator to ensure the evaluator
contirues to apply an educator practice instrument  accurately and
consistently according to (he standards and definitions of (he speeific
instrument,

“Chiel School Administrator” means the Superintendent of Schools or the
Administrative Principal if there is no Superinicndent.

“Commissioner” memns Commissioner of the New Jersey Diepartment of
LCducation.

“eohservation”™ means (w0 or more supervisors who are lrained on the
practice instrument who observe sinonltancously, or at allernate tumes, lhe
same lesson or portion of a lesson for the purpose of lraining.

& CopyAghl #061 = Sirauss BEsmay besociates, LLP o 1834 Hinds Road = il 1 & Toms River, M 08753 - 6188« Taa-265-1500




REGULATION GUIDE

TEACHING STAFF MEMBERS
IR 3221/page 2 of 24
Evaluation of Teachers

“Correclive Action Plan” mcans a written plan developed by the
designated supervisor in collaboration with the teacher to address
deficiencics as oullined in an evaluation. The correclive action plan shall
include timelines for corrective action, responsibilities of the individual
teacher and the school district for implementing the plan, and specilic
support that the district shall provide as defined m N.JLSA. 18A:6-119.

“Department” mears the New Jersey Department of Edueation,

“Designaled  supervisor” means  the supervisor desipnated by the
Superintendent of Schools or designee as (he teachcr’s supervisor,

“District Evaluation Advisory Commiilee” means a group crealed to
oversee and guide the planning and implementation of (he Board of
Education's evaluation policics and procedures as sel forth in N.JLA.C.
64 10-2.3.

“Educator practice instrument” means an assessiicnt tool that provides:
scales or dimensions that capture competencics of professional
performance; and differentiation of a range of professional performance as
described by the scales, which must be shown in practice and/or rescarch
studies. The scores from the teacher practice instrument are
components of the teacher’s gvaluation rubric and the scores arc
included in the summative evaluation rating for the individual. The
scores from educator practice instruments may be applied to the
teucher’s summative evaluation rating in a manner determined by the
school district,

“Tyaluation” means an  appraisal of an  individual’s protessional
performance in relalion to his or her job deseription and professional
standards and based on, when applicable, the individual’s evalualion
rubric.

“Pyaluation rubric” means a set of eriteria, measures, and processes uscd
to evaluate all teachers in a specific school distict or local education
ageney. DEvaluation rubrics consisl of measures of professional praclice,
hased on educator practice instrument, and student outcomes. Fach Board
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of Education will have an evaluation rubrie specifically for leachers,
anolher specifically for Principals, Viee Principals, and Assistant
Principals, and evaluation rubrics for ather categorics ol teaching stafl
mambers.

“Indicators of smudent progress and growth” means the resulls of
asscasment(s) of studenls as defined m N.J.AC. 6A:8, Standards and
Assessment,

“Individual professional development plan” is as defined in N.LS.A.
184:6-115.

“Tob description” means a written specification of the function of a
position, dutics and responsibilities, the extent and limits of authority, and
work relationships within and outside the school and school district,

“Ohservation” means a method of collecting data ou the performance of a
{eacher's assigned duties and responsibilities.  An observation for the
purpose of evaluation will be included in the determination of the annual
summalive evaluation rating and shall be conducled by an individual
employed in the school district in a supcrvisory role and capacity and
possessing 4 school admimisirator, Principal, or supervisor endorsement as
defined in N.JLA.C. 6A:9-2.1.

“Post-observation conlerence” memns a meeting, cither ll-persoi  or
remotely, hetween the supervisor who conducted the observation and the
leacher for the purpose of evaluation to discuss the data collected 1n the
obscrvation.

“Seoring puide” means a sel of rules or eriteria used to cvaluale a
performance, product, or project. The purpose ol a scoring guide 15 Lo
provide a transparent and reliable evalnation process. TFeacher Kducator
practice instruments include a scoting guide that an cvalualor uses 1o
structure his or her asscssments and ratings of professional practice,

“Qemester” means half of the school year.
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“Sjomed” means the name ol one physically written by oneself or an
elecironic code, sound, symbol, or process attached to or logically
associated wilh a record and cxecuted or adopted by a person with lhe
intent to sigh the record.

“Srudent growlh objective” means an academic goal (hat teachers and
designated supervisors set [of groups of studenfs.

“Sipdent prowth percenlile” means a specific metric for measuring
individual student progress on Statewidc assessments by tracking how
much a stodent’s test scores have changed relalive to other sludents
Statewide with similar scores in previous years.

“Superintendent” means Superintendent of Schools or Chief School
Administrator.

“Qupervisor” means an appropriately certified teaching stafl member, as
defined in N.J.S.A. 18A:1-1, or Superiniendent employed in the school
district in @ supervisory role and capacily, and possessing a school
administrator, Principal, or supervisor endorsement as defined in N.J A.C,
GA93-12,

“Teacher” means a teaching staff member who holds (he appropriale
standard, provisional, or emergency instructional certificate issued by the
Board of Ixaminers and is assigned a class roster of students [or at least
onc particulat coursc.

“Topcherprastes instrurcnE means—an-assessmont—tool - thatprovides
seales or—dimensions —thul eapture —eompoteneies —af professional
}m"—ﬁamaﬂnee;—aﬂé-di#&entia%ian—u[la—vaﬂgc-ﬁ%pmfb&siwl perfornianes-uas
deseribod-by-the-seales, whickh mrustbe shows in-practice-snd/orrescarch
studies— The-seorcsTrom the—teacherpracticenstrinent are-CoPORERS
of_the teschor’s—evaluption rubses—and—the seores are—included—n the
sumraliveevaluationatingfor the-individuak:

“Unannounced observation” means an observation in which the person
condueting an observation for the purpose of evaluation will not notify the
weacher of the date or time the observation will be conducted.
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B. Applicability of Rules on Collective Barguining Agreements - NJAC.
6A:10-1.3

The tilesin NAA-C. 6AH 1 |-et-seq. shalbnot-override any-contlicting
prevision(sefcollective barauining—aareenents—or -other CHph IRt
coniracts-enicredinlo by sehoel distrietin-slfcet-onJuly 201 No
collective hargaining agreement cotered into afler July 1, 2013, shall
conflict with the cducator cvaluation system established pursuant to
N.TAC 6A:10-1.1 el scq. or auy other specific statute or regulalion, nor
shall topics subject to bargaining involve mallers of educational policy or
managerial prerogatives.

Educator Evaluation Data, Tnlormation, and Annual Performance Reporls
SNJALC, 6A110-1.4

All information conlained in annual performance reports and all
information collected, compiled, andfor maintained by employees ol the
Board of Education for the purposes of conducting the educator gvaluation
process pursuant io N.LAC, 6A:10-1.1 el seq., including, but not Hmited
to, digital records, shall be confidential. Such information shall not be
subject to public inspection or copying pursuant to the Open Public
Records Act, NJ8.A. 4T:1A-1 et seq. Nothing contained in NJAC,
GA:10-1.1 et seq. shall be construed to prohibit the Depariment or a school
digtrict [rom, al its discrction, collecting cvaluation dala pursuant to
NJS.A 18A:6-123.c. or distribuling aggrepate slatistics regarding
evaluation data,

M, fivaluation of Teachers N A.C. 6A:10-2.1

l. The Board of Education shall annually shalt adopt evaluation
rubrics Tor teachers. The evaluation tubrics shall have four delined
annual ratings:  inelfective, partially cffective, effective, and
highly elfective.

2. The evaluation rubrics [or teachers shall include all other relevant
minimum standards set forth in NJ.S.A. 18A:6-123 (P.).. 2012,
c. 26, § 17¢c).

= Fyaluation rubrics shall be submitted to the Commissioner by

August June-1 for approval by August 15 4 of each year.
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E, Duties of the Board of Education — N.JA.C. 6A; 10-2.2

I; The Board of Iducation shall meet (he following requirements fur
(he annual evaluation of teachers, unless otherwise specified:

a. Dstablish a District Evaluation Advisory Commullce to
oversee and guide the planning and implementalion ol the
Roard of Education's evaluation policies and procedures as
got forth in N.TAC, 6A:10-2 el seq.;

b. Annually adopl palicies and procedures developed by the
Superintendent pursuant to N.JAC. 6A:10-2.4, including
the evaluation rubries approved by the Commissioner
pursuant o N.JLA.C. 6A:10-2.1{c):

{1y  The Supcrintendent shall develop policies and
procedures that, al a minimmm, cnsure  student
performance data on the Statewide asscssment is,
upon receipt, promptly distribuled or otherwisc
made available to teachers ing-—staff members who
were  primarily responsible  for instructing  the
applicable students in the school year in which the
assessment was taken, as well as to tcachers ing
stall rembors wlho are or will be primarily
responsible for instrucling the applicable students in
the subsequent school year.

C. Ensure the Superintendent annually nolifies all teachers of
the adopted evaluation policics and procedures no later than
Octoher 1. [F a teacher is hired after Oclober L, the
Board/Superintendent  shall nolify the teacher of the
policies and procedurcs at the heginning of his or her
ermployment, All teachers shall be notilicd of amendments
to the policy and procedurcs within ten teacher working
days of adoption;

al
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d. Annually adopl by June 1, any Conmmissioner-approved
cducator teaches practice instruments and, as part of the
process described at NJAC 6A:10-2.1(c), notify the
Department which instruments will be used as part of the
school districl’s evalualion rubrics,

&: Fnsure the Principal of each school within the school
district has established a School Improvement PMancl
pursuant lo N.JA.C. 6A:10-3.1.  The panel shall be
cstablished amually by August 31 and shall carry out the
dutics and [unctions described in NLTAC. 6A:10-3.2;

I. Ensure data elements are collected and stored in an
accessible and usable format. Data elements shall mclude,
but not be limited to, scores or evidence [roim observations
for the purpose of evaluation and student growth objective
data; and

Insurc the Superintendent or designee cerlifies o the
Department that any observer who conducts an obscryvation
of a teacher for the purpose of evaluation as described in
NJAC, 6A-104.4; NJLAC 6A:10-54; and N.IAC
fiacl0-6.2, shall  meel the statutory  obscrvation
requircments of N.J.S.A. 18A16-115; L8A:6-123 .b(R), and
N8 A 18A4:27-3.] and the teacher member of the School
Jmprovement Panel requirements of N.J ALC6A:10-3.2,

U=

[~

T'he Douard of Education shall cnsure the following lraining
procedures are Lollowed when implementing the evaluation rubric
for all teachers and, when applicable, applying the Commigsioner-
approved educator practice instrument:

a. Annually provide training on and descriplions ol each
camponent of (he evaluation rubric for all teachers who arc
being evaluated in the school district and provide more
thorough training for any teacher who ig heing evaluated
for the lirst time.  Training shall include detailed
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descriptions of all evaluation rubric cormponents including,
when applicable, detailed descriptions of sudent
achievement measures and all aspects of the educator
praclice instrument;

Annually provide updates and refresher training for
supervisars who are eonducting evaluations in the school
digtrict and more thorough training for any supervisor who
will evaluate tcachers [or the fivst time. Training shall be
provided on each compoment of the cvaluated teacher's
evaluation rubric before the evaluation ol a teacher;

Amually require each supervisor who will conduet
observations for the purposc of evaluation of a teacher to
complete al least two co-obscrvations during the school
VEdr,

(1) Co-obscrvers shall use the co-observalion to
promote accuracy and consistency in seOring.

(2) A co-obscrvation may count as one required
ohscrvation for the purpose of evalualion pursuant
6 NIAC 6A:10-44, as long as the observer
meets the requirements set forth in NJAKC
6A-10-4.3 and 4.4, bul the co-observation shall nol
count as two or mare required observations. Ifa co-
ohservation counts as one requircd observation, the
score shall be determined by the teacher’s
designated supervisor.

The Supcrintendent shall annually cerlify to the
Department that all supervisors of teachers in the school
district who are wlilizing evaluation rubrics have completed
fraining on and demonstrated compelency in applying the
evalualion rubrics.
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F. District Evaluation Advisory Commitlee - N.TALC, 6A:10-2.3

1% Members of the District Evaluation Advisory Commiltee shall
include representation from the following groups: teachers [rom
cach school level represented in the school district; cenlral office
administrators  overseeing  the teacher  evaluation  process;
supervisors invelved in teacher cvahuation, when available or
appropriate; and administrators conducting evaluations, including a
minimum of one administrator conducting evalualions who
patticipates on a School Improvement Panel. Membcrs also shall
include the Superintendent, a special education administrator, a
parent, and 2 member of the Board of Education.

2. The Superiniendent may extend membership on the District
Evaluation Advisory Committec to representalives of other groups
and to individuals.

5 A Bepinning—in—2048-2010—the District Evaluation Advisory
Commilices is not shall-relopgerbe required and the Board of
Fducation shall have the discretion to establish 2 centhue—the
District Fvaluation Advisory Committee.

{1, Iivaluation Procedures for Teachers — MIAC 6A0-2.4

1. The provisions outlined in Poliey and Regulation 3221 and
NIAC. 6A:10-2.4 shall be the minimum requirements for the
evaluation of teachers.

2 Evaluation policics and procedures requiring the annual evaluation
of all teachers shall be developed under the direction ol the
Superintendenl, who may consull with the District Evaluation
Advisory Commillee ar representatives from School Improvement
Panels, and shall include, bul not be limited to, a description of:

a. Roles and responsibilities for implementation of cvalualion
policies and procedures,
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Job descriplions, evaluation rubrics for (eachers, the
pracess for calculating the summative ralings and each
component, and the cvalualion regulations set forth in
N.LA.C. 6A:10 el seq.;

Methods of data collection and reporting appropriate to
each job deseriplion, including, but not limited to, the
process for student atrribution to teachers, Principals,
Assistant Principals, and Vice Principals [or calculating the
median and school-wide student growih percentile;

Processes for observations for the purpose of evaluation
and post-observation conference(s) by a supervisor,

Process for developing and scoring  student growth
uhjectives;

The process for preparation ol individual professional
developmenl plans; and

The process for preparalion ol an ammual performance
report by the leacher’s desi gnated supervisor and an annual
summary confercice belween Lhe teacher and his or ler
designated supervisor.

3. The annual summaty conference between designated SUpCIyISors
and teachers shall be held before the annual performance report is
fled. The confercnce shall occur on or before June 30 of each
school year and shall include, but nol be limited to, a review of the
[ollowing:

The performance of the teacher bascd upon the job
description and the scores or evidence compiled using the
tencher’s evaluation rubric, including, when applicable:

{1}  The educator’s teachors practice instrument; and
(2) Available indicators or studenl achicvemenl

measures such as student growth objective scores
and student prowth percentile scores.
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b. The progress of the Leacher loward mecting the goals of the
individual professional  development plan or, when
applicable, the corrective action plan; and

c. I'he preliminary annual perlormance reporl.

1T any scores for (he teachor’s evaluation rubric are not available at
the time of the anmual summary confercnce due to pending
assessment resulls, the annual summative evaluation rating shall be
caleulated onee all component ratings are available,

The annual performance report shall be prepared by the teacher’s
desigmated supcrvisor and shall include, hut not be limited to:

a. A summative rating based on the evaluation rubric,
including, when applicable, a total score for cach
camponent as described in N.JLALCL 6A! 10-4;

b. Perlopmance area(s) of strengh and area(s) needing
improvement  based upon the job description and
components of the teacher’s evaluation rubric, and

i The teacher’s individual professional development plan or
cortective action plan [rom the evaluation year being
reviewed in the reporl.

The leacher and the designated supervisor shall sign the report
within five teacher working days of the review.

The Board of Education shall include all performance reports and
supporting data, including, but not limited to, written observalion
reports and additional components of the summative evaluation
raling as patt ol the teacher’s persomiel file, or in an altemative,
confidential location. [0 reporls and data arc stored in an
alicrnative location, the personnel file shall clearly indicale the
report’s location and how it can be easily accessed, The records
<hall be copfidential and shall not be subject Lo public inspection or
copying pugsuanl to the Open Public Records Acl, N.J.S.A.
471 A-1 &t seq.
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Ll Corective Action Plans for Teachers — N.JLA.C. oA 10-2.5

L. For each teacher rated ineffoctive or partially effeclive on the
annnal summative evaluation, as measured by the evaluation
rubrics, a corrective action plan shall be developed by the icacher
and the lcacher’s designated supcrvisor. If the teacher does not
agrec with Lhe corrcctive action plan’s content, the designated
supervisor shall make a final determination,

2. The cortective action plan shall be developed and the leacher and
his or her designated supervisor shall meel to discuss the corrective
action plan by QOctober 31 of the school year following the year of
evaluation cxcepl.

a. If the ineffeclive or partially elfcctive summalive
evaluation rating is received after October 1 of the school
year [ollowing the year of evaluation, a corrcetive action
plan shall be developed, and the teacher and his or her
designated supervisor shall meet to discuss the corrcetive
action plan within twenty-five teacher working days
following (he school district’s receipt of the leacher’s
summalive rating,

3. The content of the cottective action plan shall replace the content
of the individual professional development plan required pursuant
to NLLA.C. 6A:9C-4.3(a) and 4.4(a) and shall:

a, Address arcas in need of improvement identified in the
(cacher evaluation rubrie;

b. Include specific, demonstrable goals lor improvemenl;

c. Include responsibilitics of the evaluated employee and the
school district for the plan’s implementation; and

d. Inchide timelines for mecting the goal(s).

|
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4, The teacher’s desipnated supervisor and the leacher on a corrective
action plan shall discuss (he teacher’s progiess toward the goals
outlined in the corrective aclion plan during each requircd post-
ohservation  conference, pursuant to NJLSA 18A:27-3.1 or
NI AC 6A:10-44, The teacher and his or her designaled
supervisor may update the goals outlined in the corrcetive action
plan lo reflect any change(s) in the teacher’s progress, position, or
role.

5. Progress toward the lcacher’s goals outlined in the corrective
action plan:

i, Ghall he documented in the leacher’s persounel file and
reviewed at the annual summary conference and the mid-
year evaluation. Both the {eacher on a corrective action
plan and his or her designated supervisor may collect data
and evidence lo demonstrale the teacher’s progress toward
his or her corrective action plan goals; and

b May be used as evidence m the teacher’s next annual
surmmative cvalualion; however, such progress shall not
gnaraniee an  cffective rating on the next summative
evaluation,

6. Responsibilities of the cvalualed teacher on a corrective action
plan shall not be cxclusionary of other plans for improvement
determined to be necessary by (he teacher’s designated SUpervisor.

s The Schoo! Tmprovement Panel shall ensure leachers with a
corrective action plan reccive a mid-year cvaluation as required by
N1SA. 18A:6-120.c. The mid-year cvaluation shall oceut
approximately midway between the development of (he corrective
action plan and the cxpecled receipt of the next annal summative
rating. The mid-year cvalualion shall include, al a minimum, a
conference (o discuss progress toward the teacher’s goals outlined
i the corrective action plan, The mid-year cvaluation conference
may be combined with a post-obscrvation conlerence.
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The School Tmprovement Panel shall ensure tcachers with &
corrective action plan receive one observalion, including a post-
ohservation conference, in addition to the obscrvations required in
N.J.A.C. 6A:10-4.4 for the purpose of evaluation as described in
N.ILA.C 6A:10-1.2 and 4.4(a).

Txcept where a school district employs only one administrator
whose position requites a Supervisor, pringipal, or school
administrator endorsement, lenured teachers with a comective
action plan shall be observed by multiple observers for the purpose
of evalualion as described in N.J.A.C. 6A:10-4.4{c)d.

The corrective action plan shall remain in effect until the lcacher
receives hig or her next summative cvaluation rating.

There shall be no minimum mumber ol tcacher working days a
leacher’s correetive aclion plan can be in place.

I School improvement Panel —N.ILA.C. 6A110-3 et seq.

1.

School Tmprovement Panel Membership —N.J.A C. 6A:10-3.1

a. The School Improvement Panel shall include the Irincipal,
a Vice Principal, and a teacher who 1s chosen in accordance
with b. below by the Principal in consultation with the
majority representative. If an Assistant Prncipal or Vice
Principal is not available to serve on the pancl, the
Principal shall appoint an additional member who is
employed in the district in a supervisory role and capacity,
in accordunce with N.J.S. A, 18A:6-120.a. The Principal
may appoint additional members to (he  School
Improvement Panel as long as all members meet the criteria
oullined in this section and N.J.S.A. 18BA:6-120.a. and (he
teacher(s) on the panel represents at least one-third of its
tolal membership,

b. The Principal annually shall choose the (cacher(s) on the
School Improvement Panel through the following process:
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(1) The teachcr member shall be a person with a
demonstrated record of success in the classroom. M
demonstrated Tecord ol success in the classroom
means the leacher member shall have been rated
offective or highly elfective in the mosl recent
available anmual summative rating,

(2) The majority representative, in accordance with a.
above, may submit to the Principal, teacher membuer
nomminees for consideration.

(3)  The Principal shall have final decision-making
authority and is not bound by the majority
representative’s list of nominecs,

. The teacher member shall scrve a full school year, except
in case of illuess or authorized leave, bul may not be
appointed more than three consecutive sehool years.

d. All members of the Schoo! mprovement Pancl shall be
chosen by August 31 of each year.

2, School Improvement Panel Responsibilitics — N.J A 6A:10-3.2
i The School Improvement Panel shall.

(1) Oversee the mentoring of teachers according to
NTAC  6A:9C-53(a)2. and support  the
implementation of the school distriel mentoring
plan:

(2) Conduct cvaluations of teachers pursuanl o
N.LAC. 6A:10-2.4 and 4.4;

(3)  Ensurc corrcetive action plans [or teachers arc
oteated in accordance to N.IAC. 6A10-2.5; and
ensure mid-year cvalualions arc conducted lor
teachers who are on a corrective action plan; and
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(4} Tdentily professional development opporlunities for
all tcachers based on the review ol aggrcgate
school-level data, including, but not Hmited to,
teacher evaluation and student performance data to
support  school-level professional  development
plans described in N.LAC. 6A:9C-4.2.

b. To conduct observations for the purpose of evaluation, the
teacher member shall have:

(n Agrcement of the majorily representative;
{2) A1 appropriate sUpervisory cerlificate; and

(3)  Approval of the Principal who supervises (e
teacher being obscrved.

G, The teacher member who participates in (he evaluation
process shall not serve concurrently as a mentor under
N.J.AC. 6A:9C-5.2(a)3.

I Components of Teacher Fvaluation Rubric- N.LAC. 6A:10-4.1

L.

The compenents of the teacher evaluation tubric described in
NIAC. 6A:10-4.1 el seq. shall apply to teachers holding Lhe
position ol teacher and holding a valid and cffective standard,
provisional, or cinergency inslructional certificate.

Evaluation rubrics for all teachers shall include the requirements
described in N.J.S.A. 18A:6-123, including, but not limited to:

i, Measures of student achievement pursuant to N.JLAC,
6A:10-4.2; and
b. Measures of teacher practicc pursuant 1o N.JA.C.

6A:10-4.3 and 4 4.
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To eamn @ summative rating, a teacher shall have a student
achievement score, including median student growth pereentile
andfor studenl growth objectives(s) seores, and a {eacher practice
score pursuant to N.JA.C. 6A:10-4.4.

Fach score shall he converted lo a percentage weight so all
components make up 100 percent of the evaluation rubric. By
August 31 prior to the school year in which the evaluation rubric
applies, the Department shall provide on its wehsite the requirved
percentage weight of each componcnt and Lhe required summative
rating scale.  All componcnts shall be worth the [ollowing
percentage weights or [all within the following ranges.

A If, according o N.J A.C. 6A:10-4.2(b), 4 leacher receives a
median student growth percentile, the studenl achievement
component shall be at least thirty percenl and no more than
fifty percent of a teacher’s evaluation rubric rating as
determined by the Departmentl.

b, If, according to N.JA.C, 6A:10-4.2(b), a teachcr does not
receive a median student growth percentile, the studenl
achievement corpponent shall be al least fifteen percenl and
no more (han fifty percent of a teacher’s evalualion rubric
rating as determined by the Department.

i) Measures of teacher practice deseribed in NJLAC
6A:10-4.3 and 4.4 shall be at least tifty percent and no
mare than cighty-five percenl of a teacher’s evaluation
rubric rating as determined by the Department.

Qrandardized tests, used as a measure of sludent progress, shall not
be the predominant factor in delermining a teachcr’s annual
summative rating.

K, Smdent Achievement Components - N.JLA.C. 64:10-4.2

Measures of student achicvement shall be used to determme
impact on student learning. The student achicvement mceasure
shall include the following components:
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a. If the teacher mects the requitcments of 2. below, the
median student growth percentile ol all students assigned to
a leacher, which shall be caleulated as set forth in 4. below;
and

b, Student growth objective(s), which shall he specific and
measurable, based on available student learning  data,
aligned to the New Jerscy Student Leaming Standards
(NJSLS), and based on growth and/or achicvement.

(1) For leachers who leach subjecls or grades not
covered by the NISLS, student growth oljective(s)
shall align to standards adopled or cidorsed, as
applicable, by the State Roard,

I_.\Jl

The median studenl erowth percentile shall be included in the

annual summative rating of a leacher who:

4 ' ‘Teaches at leasl one course or group within a course that
falls within a standardized-tested grade or subject. The
Department shall maintain o its wehsite a course listing of
all standardized-tested grades and subjects for which
student growth percentile can be calculated pursuant to 4,
below;

b. Teaches the course ot group within the course for at lcast
sixty percent of the time from the heginning of the course
to the day of the standardized assessment; and

G Has al least twenty individual student growih percentile
scores atlributed to hig or her name during the school year
of the evaluation. If a teacher does not have al least twenty
individual student growth percenlile scores in a given
school year, the student growth percentile scores atlributed
lo a teacher during the two school years prior o the
evalyation year may be used in addition lo the student
orowlh percentile scores atlributed to the teacher during the
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school year of the evaluation. Only student  growth
percentile scores from school year 2013-2014 or any school
year after shall be used to determine median student growth
pereentilcs.

3 The Department shall periodically collecl data for all teachers that
include, but are not limited Lo, student achievement and teacher
practice Scorcs,

4. The Department shall caleulale the median student growth
percentile for teachers using students assigned to the teacher by the
school district. For teachers who have a student growth percentile

score:

a. The Board of Hducation shall submit to the Depariment
final ratnas for all components, other than the student
growth percentile, for the annual summative rating; and

b, I'he Department then shall report to the employing district
Board of Education the annual summative rating, mcluding
the median student growth percentile for each teacher who
receives a median student prowth percentile.

5. Student growth objectives for teachers shall be developed and

measured according Lo the [ollowing proccdures:

a. The Superiniendent shall determine the number of required
siudent growth objectives for teachors, ineluding teachcrs
with a student growth percentile. A teacher with a student
growth percentile shall have at least one and nol more than
four student arowth ohjectives. A teacher wilhout a smdent
prowth percentile shall have at least two and a maximum of
four student growth objectives, By August 31 priot to lhe
school year the evaluation rubric applics, the Depattment
shall provide on its website the minimum and maximuin
number of required student growth objectives within this
TALge.
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