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• Rebuilding & Training 
Program

• Farm to School 
• Grant Applications
• Continued Advocacy 

School Year 2024-2025 Priorities



Staffing Evolution 
• Since August 2024 Hired (34% 
new):
• 11 Cafeteria Workers- 
District Wide

• 5 Cooks- NLHS, Nathan 
Hale, Winthrop

• 1 Chef- Winthrop

• Since SY 2022- 56% New Staff



Training Program 
• Summer 2024- New 

Hire Orientation
• Onboarding Process

• Overview of Standard 
Operating Procedures 
& Expectations

• Kitchen & Food Safety
• Workstation Set Up
• Basic & Advanced 

Knife Skills 



• Promote staff efficiency and culinary 
skills through menu design

• Evolve students’ palates  through 
repetition 

• Modeling a well-balanced diet through 
variety of daily offerings

• New Recipes
• Sweet & Spicy Meatball Bowl

• Pickled Vegetable Medley 
• Butter Chicken Nachos w/ Jalapeño Crema

• Kachumber Salad

Menu Philosophy



• Awarded $5,000 for SY 2025

• Year Round 2/3 Program 
Farm Field Trip- Nathan Hale 
and Winthrop

• Farm to Table Community 
Meal- October

Farm to School



• Seacoast Mushroom 
Partnership
• Elementary Student Taste 

Tests 
• Specialty recipes at NLHS

• Local Items
• Pork- Secchiaroli Farm
• Ground Beef- Connells Farm
• Broccoli- Cold Spring Farm
• Lettuce- Huntsbrook Farm

• Local Food Funding 
Streams
• CT LFSIP- ~$6K
• Federal LFSIP- ~$15K

Farm to School



• YTD: August 2024 - March 2025
• Breakfast- 206,146
• Lunch- 282,464
• Supper- 27,634

• 75-80% participation district wide

Meal Numbers & Participation



THANK YOU!!!

Bennie Dover Nathan Hale 

New London High School C.B. Jennings BP

Winthrop
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