
 

 

 

April 22, 2025 
 
Goodwin University 
Magnet Technical High School 
State Project #542-0007 MAG/N 
 
Subject: Progress Report 
 
1. Project Update  

A. Financial/Budget Updated as 4/10/25 

 
   

• State Reimbursement Summary 
Requests 

Made 
Amount 

Requested 
Less 5% 

Hold Back 
Amount 
Rec’d 

Amount Pending 

6 $3,776,150.72 $188,807.54 $2,852173.71 $735,169.47 approved on 
3/31/25  

    39 day avg payment cycle 
43 day avg payment cycle 
39 day avg payment cycle 

    Payment anticipated week 
of 4/20 

 
 
 

B. Schedule Update 
a. Phase 1 Construction On going 
b. Received Phase 2 Bids for 29 bid packages  
c. FAA Permit received for Helical Geotechnical Vibratory Drill Rig 
d. Phase 2 Building Permit Received  
e. Look Ahead Schedule 

i. Phase 1 

• Removal of existing storm drainage & Installation of new utilities 

• Restart work activities with new ground dewatering plan 

• Preparation of working pad for the ground improvements 

• Geotechnical Vibratory Compaction  
ii. Phase 2 

• Trade contractor scope reviews  

• Trade recommendations for award and startup submittals 

• FIP GMP Preparation 
 

Current
Owner Expenses/Professional Services 8,930,297$            
FF&E/Technology/Shop Equipment 4,089,446$            
Construction 67,171,917$          
Contingency 4,808,340$            

Total Project Budget 85,000,000$          



 

f. Critical Path Next Steps.   
i. Continue with weekly focused team meetings to primarily focused on GMP 

preparation, Phase 1 progress and mobilization of Phase 2 activities 
C. Architect’s Update 

a. No Update 
D. Construction Manager’s Update 

a. Phase 1 Construction Progress 
b. Phase 2 Bidding & Scope Reviews 
c. Overall update on Phase 2 bid to budget comparisons 

E. Action Items   
a. Recommend Approval of FIP Construction LOA#1, to proceed with the issuance of 

subcontract agreements to the above mentioned lowest responsible bidders as 
determined by FIP, in advance of the full GMP for the New Magnet Technical High School. 

b. Recommend Approval of FIP Construction PCO#1 – Phase 1 Dewatering & Disposal, to 
proceed on a time and materials basis for an estimated cost of $75,000, excluding CM 
indirect costs, design oversight and MDC disposal fees, in accordance with Notice of 
Change dated 3/28/25. 

c. Recommend Approval of Time and Materials work to install the new 10” fire line lateral 
from the existing main to the existing hotbox.  This scope of work is being reassigned from 
Phase 2 to Phase 1 due to existing conditions and the requirement to keep hot box 
operational.  Order of Magnitude and NOC letter forthcoming. 
 

Attachments: 
• FIP Phase 2, LOA#1 
• FIP Phase 1, PCO#1 
• FIP Phase 1, PCO#2 

 
 
 
 
 
 
 
 
 
 



 

 

ACTION ITEM 
 
DATE:  April 22, 2025 
 
TO: Members of the Goodwin University Educational Services School Building 

Committee 
 
FROM:  Thomas Romagnoli 
  Downes Construction 
   
SUBJECT: State Project #542-0007 MAG/N – Technical Magnet High School  

Construction Management FIP Construction Phase 2 
Subcontractor (LOA) Letter of Authorization #1 

 
BACKGROUND 
FIP Construction was selected to provide Construction Management services for the construction 
of the new Technical Magnet High School on the Campus of Goodwin University.  Their current 
contract and purchase order compensates them for pre-construction services, Phase 1 Enabling 
and Phase 2 (partial Permit Fees). 
 
At the December 10, 2025 meeting the Goodwin University Educational Services School Building 
Committee authorized the approval of contract documents to be submitted to the State of 
Connecticut for the bidding of Phase 2 of 4 (Site and Building Construction) and on February 21, 
2025 received State approval to commence bidding. 
 
In summary, on April 9, 2025, FIP Construction received bids for 29 bid packages.  Scope 
reviews are in progress to determine the lowest qualified responsible bidders and at this time the 
first of a series of subcontractor trade costs for approximately 40% of the anticipated project 
costs trade packages excluding Construction Manager indirect costs are as follows:  



 

 
 
 
RECOMMENDATION 
Approval for FIP Construction to proceed with the issuance of subcontract agreements to the 
above mentioned lowest responsible bidders, as determined by FIP, in advance of the full GMP.   
 
 

FIP CONSTRUCTION - CONTRACT VALUE 
Base Contract $110,000 
Amendment#1 $1,417,600 
Amendment#2 $334,485 
Amendment#3 $TBD 
TOTAL CONTRACT AND PURCAHSE ORDER $1,862,085 

 
Attachments: FIP Construction Subcontracting Plan Cost report#1, dated 4/18/22 
 
 
Submitted by:        Owner: 
Downes Construction  Goodwin University 
 

 

  

Thomas Romagnoli  Bryant L. Harrell 
Owner’s Project Manager  Senior Vice president for 

Facilities, IT & Security 
Date: 4/22/25       Date: 4/22/25 

 
 
 

Sitework  $      3,102,000.00 Gerber Construction  $      2,631,000.00 $471,000 

Concrete  $      2,619,000.00 Manafort Brothers Inc.  $      2,132,000.00 $487,000 

Masonry  $          781,000.00 Acranom Masonry  $          682,000.00 $99,000 

Structural Steel & Misc. Metals  $      4,477,000.00 Shepard Steel Company  $      4,131,000.00 $346,000 

HVAC & Controls  $    11,420,000.00 Mega Mechancial  $      8,388,000.00 $3,032,000 

Electrical  $      7,019,000.00 Custom Electric  $      6,666,000.00 $353,000 

Total Phase 2 – Trade Costs  $    29,418,000.00  $    24,630,000.00 $4,788,000 

Allowances  TBD 

Construction Contingency  TBD 2.50%

Building Permit Fee/Fire Marshall  TBD 

General Conditions  TBD 

Liabil ity Insurance  TBD 0.825%

Project Requirements  TBD 

Payment & Performance Bond  TBD 0.90%

CM Fee  TBD 2%

Total Indirect Costs  $                           -   

Grand Total LOA #1  $    24,630,000.00 

PHASE 2 – AWARDS BY TRADE

Bid Package Description Awarded Subcontractor Awarded Value (Over)/Under

CONSTRUCTION INDIRECT COSTS

Budget
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GOODWIN UNIVERSITY  TECHNICAL HIGH SCHOOL 
 

REPORT #01: SITEWORK, CONCRETE, MASONRY, STEEL, HVAC & ELECTRICAL 
 

This is the first of a series of subcontracting plan cost reports that FIP will issue to Goodwin 
University with recommendations for subcontractors and their bid results. After conducting 
scope reviews with each contractor, which included the design team in participation.  We 
believe that the recommended subcontractors are the lowest responsible qualified bidders 
for each bid package and request your approval to proceed with the issuance of contracts 
in advance of the full GMP to allow the contractors to begin material procurement to 
minimize any effects of pending tariffs and or material cost increases. These values are 
absent of hold values and tariff contingency or allowance.  That will be presented with our 
full GMP in next few days.  While we can make these awards these will be contingent on FIP’s 
GMP being accepted and an amendment executed. There is also an update to the project 
schedule that will be addressed in the GMP. 
 
 Total value of the seven bid packages is $24,530,000, approximately 40% of the 
anticipated project costs. 
 
After your review of this information, we would request that you contact us directly with any 
specific questions to be sure that this report complies with Goodwin’s expectations.  
 
31.02 Sitework:  Gerber Construction – A commitment for sitework in the amount of  
$2,631,000 is proposed.  
 
Bid results as received and those solicited that did not elect to propose are as follows:  
 

SUBCONTRACTOR BID PACKAGE #31.02  

Gerber Construction $2,631,000 
Mather Corp. $3,195,000 
Manafort Bros $3,538,597 
Fucci, C.J. No Bid 
Genovesi Construction No Bid 
Giordano Construction No Bid 
K&W Construction No Bid 
Loureiro Contractors Inc. No Bid 
Richards Corp. No Bid 
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3.01 Concrete: Manafort Brothers, Inc – A commitment for concrete work in the amount of 
$2,132,000 is proposed.  
 
Bid results as received and those solicited that did not elect to propose are as follows:  
 
  

SUBCONTRACTOR BID PACKAGE #3.01 CONCRETE 

Manafort Brothers Incorporated $2,132,000 
Capasso Enterprises, Inc $2,150,000 
Carvalho & McDowell Construction, 
Inc. 

$2,175,000 

Marguerite Concrete, Inc. $2,372,000 
Camputaro & Son Excavating, Ralph $2,382,500 
Sil/Carr Corporation $2,800,000 

 
 
 
 
4.01 Masonry:  Acranom Masonry – A commitment for sitework in the amount of  $682,000 is 
proposed.  
 
Bid results as received and those solicited that did not elect to propose are as follows:  
 

SUBCONTRACTOR BID PACKAGE #31.02  

Acranom Masonry $682,000 

Giliberto & Sons $842,500 

Capasso Enterprises, Inc $847,000 

Filloramo, John, Construction 
Co., Inc. 

$936,000 

Summit Masonry No Bid 

Connecticut Mason Contractors, 
Inc. 

No Bid 

Dexter Masonry No Bid 
 
 
 
 
5.01 Structural Steel & 5.02 Misc Steel:  Shepard Steel Company - A combined commitment for 
Structural & Misc Steel in the amount of $4,131,000 is proposed.  
 
Bid results as received and those solicited that did not elect to propose are as follows:  
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SUBCONTRACTOR BID PACKAGE #5.01  

Shepard Steel $3,519,000 
United Steel $3,578,000 
Berlin Steel $3,759,000 
Schenectady Steel $3,798,450 
Eastern Metal Works $4,487,549 
Engineered Building Products, Inc. No Bid 

J&M Steel Erectors No Bid 
STS Steel, Inc. No Bid 
Action Steel No Bid 

 
 

SUBCONTRACTOR BID PACKAGE #5.02 

Shepard Steel $612,000 
Berlin Steel $891,000 
L & P Gate Company, Inc. $997,777 
Eastern Metal Works No Bid 
Engineered Building Products, Inc. No Bid 
J&M Steel Erectors No Bid 
STS Steel, Inc. No Bid 
General Welding & Fabrication No Bid 
Schenectady Steel No Bid 

 
 
 
23.01 HVAC & Controls: Mega Mechanical Systems Corp - A commitment for HVAC & Controls 
in the amount of $8,388,000 is proposed.  
 
Bid results as received and those solicited that did not elect to propose are as follows:  
 

SUBCONTRACTOR BID PACKAGE #23.01 

Mega Mechanical Systems Corporation $8,388,000 
MJ Daly LLC $8,477,000 
B-G Mechanical Contractors, Inc. $9,888,000 
P&D Mechanical $10,785,897 
F & F Mechanical Enterprises, Inc. $11,315,000 
Environmental Systems Incorporated No Bid 
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26.01 Electrical Systems: Custom Electric - A commitment for Electrical Systems in the amount 
of $6,666,000 is proposed.  
 
Bid results as received and those solicited that did not elect to propose are as follows:  
 

SUBCONTRACTOR BID PACKAGE #26.01 

Custom Electric, Inc. $6,666,000 
Ducci Electrical Contractors, Inc. $7,824,000 
Dinto Electrical Contractors, Inc., Paul $8,389,000 
Lodola & Sons, Inc. No Bid 
Dicin Electric No Bid 

 
  
End of document. 



 

 

Notice of Change 
 
DATE:  March 28, 2025 
 
TO:  Goodwin University 

Bryant Harrell Jr.  
Director of Capital Projects and Campus Construction 

 
FROM:  Thomas Romagnoli 
  Downes Construction 
   
SUBJECT: State Project #542-0007 MAG/N – Technical Magnet High School  

Construction Manager PCO#1 – PR 02 Phase 1 Dewatering & Disposal 
 
SCOPE OF WORK WORK 
Due to elevated levels of ground water and the unforeseen contaminants discovered, during 
construction, a ground water remediation plan is required to properly treat the existing ground 
water for the construction and installation of storm drainage and other onsite investigations.   
 
In response to the Design Teams PR#2, please see the attached Construction Manager’s PCO#1, 
to provide all equipment, labor and materials required for dewatering of excavations including 
holding tanks for filtering of sediments and disposed of into an existing MDC sanitary manhole 
on site.  Proper documentation has been filed to the MDC and DEEP to execute this work. 
 
 
RECOMMENDATION 
We have reviewed the information submitted and request approval from Goodwin University to 
proceed on a time and materials basis for an estimated trade cost of value of $75,000.  In 
addition to this cost, we have requested the Construction Manager proceed with coordinating 
and paying for the MDC disposal fees which will be added to the total PCO once complete and 
realized.  Furthermore, applicable insurance and fee will be added.  The Construction Manager is 
updating their PCO based on this request and in accordance with the attached markups.  We are 
requesting Goodwin’s approval to proceed in this manner as we finalize the order of magnitude 
and release the trade contractors to schedule their work accordingly. 
A revision to this recommendation will be forthcoming as described above and presented to the 
full Building Committee. 
 
Funding Source  
 
Owner Contingency 
 
Schedule 
 
This change does not impact the overall project schedule at this time. 
 
 
 
Attachments: 

• FIP PCO#1 – CE#006 – PR02 Phase 1 Dewatering & Disposal (21 pages) 
 
 
 



 

 
 
APPROVAL TO PROCEED: 
 
Submitted by:        Owner: 
Downes Construction  Goodwin University 
   

Thomas Romagnoli  Bryant Harrell Jr 
Owner’s Project Manager  Director of Capital Projects 

and Campus Construction 
 

Date:         Date: 
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