
 

 

MINUTES: Meeting of the Monona Grove School District Finance & Operations 
Committee, held January 29, 2025 6:00 pm virtually, via Zoom. 
BOARD COMMITTEE MEMBERS PRESENT: Peter Sobol, Philip Haven, Rachelle Miller,  
COMMUNITY & STAFF COMMITTEE MEMBERS PRESENT: Chris King-Richard, Alan 
Zoellner 
COMMUNITY & STAFF COMMITTEE MEMBERS ABSENT: Meryl Klecker 
ADMINISTRATORS & STAFF PRESENT: Kristin Sobocinski, Bill Miller 
OTHERS PRESENT: Tyler Zastrow & Chris Jones from McKinstry 
________________________________________________________________________  
A. Call to Order – Peter Sobol called the meeting to order at 5:02pm.  
 
B. Declaration of Public Notice - acknowledged  

 
C. Approval of Minutes 

Motion: Rachelle Miller moved approval of the December 18, 2024 minutes as 
presented. Philip Haven seconded. The motion carried unanimously. 

 
D. Consideration of the following:  

1. McKinstry 10 Year Facility Assessment Report 
Tyler Zastrow and Chris Jones from McKinstry shared the 10 Year Facility 
Assessment Report with the Committee. 
 

2. 2025-2027 Audit Services Agreement 
Kristin Sobocinski shared the 202-2027 Audit Services Agreement process 
and Administrative Recommendation with the Committee. 
Recommendation: Rachelle Miller recommended the 2025-2027 CLA Audit 
Services Agreement go forward to the Board of Education. Philip Haven 
seconded. The recommendation carried unanimously.  
 

3. 2022-2024 Financial Overview 
Kristin Sobocinski presented an overview of the district's 2022-2024 
finances and response to the gaps in process, procedures and best 
practice.  
 

4. Financial Reports through November 2024 
Kristin Sobocinski presented Financial Reports through November 2024 for 
the Committee to review and make recommendations for different format 
or additional information for future reports.  
 

5. Finance & Operations Committee Scorecard 
The Committee discussed the F&O Scorecard.  
 

6. Future Meeting Dates, Topics and Location 
The Committee discussed Future Meeting Dates, Topics and Location.  
 



 

 

Chris King-Richard resigned his seat as the staff representative on the 
Committee. The process for finding a new staff representative was shared 
in the Staff Newsletter.  
 

E. Future Committee Meeting Dates 
The Committee is scheduled to meet on February 26, 2025 at 5:00pm, in 
person, some committee members may join virtually, via Zoom. 

  
F. Adjournment  

Motion: Philip Haven moved to adjourn the meeting at 6:46pm. Rachelle Miller 
seconded. The motion carried unanimously. 
 
Approved: Monona Grove Finance & Operations Committee 
February 26, 2025 
 


