
Sense of Belonging
GOAL STATEMENT

Implement purposeful programming 
and increase access to high interest 
groups and activities in every building. 

1
ACTION STEPS

(**) next to an action step denotes it will be continued across all years of plan implementation.

S
en
se
 o
f B
el
on
gi
ng

2022-23 SCHOOL YEAR 2023-24 SCHOOL YEAR  2024-25 SCHOOL YEAR



S
en
se
 o
f B
el
on
gi
ng

ACTION STEPS

Sense of Belonging
GOAL STATEMENT

Increase staff, student, and 
community understanding of the 
diversity in our school community.

2

(**) next to an action step denotes it will be continued across all years of plan implementation.
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Successful Staffing
GOAL STATEMENT

Align the hiring and retention of certificated 
staff through strategic marketing, recruiting 
and developing a robust pipeline.

1
ACTION STEPS

(**) next to an action step denotes it will be continued across all years of plan implementation.
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Robust Curriculum & Resources
GOAL STATEMENT1

ACTION STEPS

(**) next to an action step denotes it will be continued across all years of plan implementation.
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Enhance instructional resources.



Robust Curriculum & Resources
GOAL STATEMENT

Reframe and redesign instruction 
through culturally responsive lenses.

2
ACTION STEPS

(**) next to an action step denotes it will be continued across all years of plan implementation.
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(**) next to an action step denotes it will be continued across all years of plan implementation.
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Intentional Representation
& Access
GOAL STATEMENT

Ensure access to enriched academic 
programming for all students.

1
ACTION STEPS
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(**) next to an action step denotes it will be continued across all years of plan implementation.
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(**) next to an action step denotes it will be continued across all years of plan implementation.
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Intentional Representation
& Access
GOAL STATEMENT

Implement a multi-disciplinary MTSS team 
in each building to strategically decrease 
discipline and special education referrals.

2
ACTION STEPS
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(**) next to an action step denotes it will be continued across all years of plan implementation.



Community Engagement & Partnerships
GOAL STATEMENT

Develop a process for inclusive 
communication.

1
ACTION STEPS
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(**) next to an action step denotes it will be continued across all years of plan implementation.
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Community Engagement & Partnerships
GOAL STATEMENT

Develop and share community resources 
and partnership opportunities among the 
school community.

2
ACTION STEPS
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(**) next to an action step denotes it will be continued across all years of plan implementation.
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