e
W
R < Vickery Mill Elementary School Governance Council

3/20/2025 | 2:45 pm Vickery Mill Elementary School
SGC Website: https://www.fultonschools.org/domain/439

SGC Members Present

K. Alhadeff, Principal | M. Robertson, Appointed Staff (Chair) | C. Oxford, Teacher | (Parliamentarian) | K. Nelson,
Community Member |M. Curtis, Community Member (Co-Chair) | K. Weaver, Parent| P. Webb, Parent | A. Duckworth,
Appointed Staff | C. Boydston, Parent

SGC Members Absent

A. Strickland, Appointed Staff

Minutes

Call to Order & Establish Quorum
Action Item: Approve Agenda
Motion: Robertson
Second: Curtis
Approved Unanimously
Time: 2:48 pm
Action Item: Approve Agenda
Motion: Robertson
Second: Oxford
Approved Unanimously
Time: 2:49pm
Action Item: Approve Previous Meeting Minutes
Motion: Robertson
Second: Oxford
Approved Unanimously
Time: 2:53pm
Discussion Item: Be the Voice Follow up
A. Mrs. Alhadeff will find out more at the information session on 3/21/25. Next year, the school will have a
time blocked off for social emotional learning. We will follow-up about the specifics of this program next
meeting.
Discussion Item: Design Thinking Follow-up
A. New safety patrol members will be announced in April and will start shadowing 5™ grade students.
Implementing bus riders of the month to increase good behavior on the bus. Students will be announced
during lunch to be celebrated.
Discussion Item: Planning for Parent/Teacher SGC Elections
A. Two parents have declared, and two teachers have declared.
Discussion Item: Committee Meetings (Outreach/Finance)
A. Finance approved the budget on March 6™. The Outreach committee will start looking for a community
member that could be interested in joining.
Informational Item: Spring 2025 Strategic Plan Retreat Update


https://www.fultonschools.org/domain/4390

A. Mrs. Duckworth, Mrs. Oxford, and Mrs. Alhadeff attended the retreat. There were several speakers and
schools shared different ideas that their SGC’s are working on.
Informational Item: Principal’s Update
A. The school is preparing for GA Milestones. Incentives were ordered to reward students for showing up on
time, working hard, etc. The teachers received the last ArtsNow professional development incorporating
different art forms into the classroom. We are losing one general education teacher next year, and Mrs.
Alhadeff will find out more information soon. Currently, our school is completely staffed for next year! Home
Church is inviting all Vickery Mill and Ester Jackson’s communities to Vickery Mill on April 19%" for an egg
hunt.
Discussion Item: Draft Next Meeting Agenda
A. The next meeting will be on April 17th at 2:45 pm at Vickery Mill Elementary. The committee will follow up
with design thinking, Be the Voice program, results of the election, and will complete the end of the year
surveys.
Action Item: Meeting Adjournment
Motion: Robertson
Second: Oxford
Approved Unanimously
Time: 3:12pm



