KARNS CITY AREA SCHOOL DISTRICT
BOARD ACTION
April 14, 2025

CALL TO ORDER

--The regular meeting was called to order by Mr. Price at 8:25 p.m.

APPROVAL OF MINUTES

--Approved minutes of the March 10, 2025, regular meeting, as submitted.

STUDENT REPRESENTATIVE

--Rylee Miller and Sarah Dodd attended on behalf of the Student Council. Rylee provided updates on the
current Committee activities. The Appreciation Committee is providing Easter gifts for some of the staff.
On behalf of the Government Committee, Liam Rodgers did a survey with the Cafeteria and plans to
attend the May meeting to provide feedback. The Spirit Committee is hosting a Spirit Week in advance
of Prom, with more details to come. On May 21%, there will be a trip to PNC Park for a Pirates game. The
next upcoming Blood Drive is May 23", and on May 24™, there will be a trip to IUP for a government
seminar. There will also be an election upcoming to elect next year’s officers. Finally, Fun Day is being
planned and will be held on June 3.

PUBLIC TO BE HEARD

--Morgen Mogus spoke on the potential sale of Sugarcreek Elementary. He stated he had heard about the
difficulty selling the building and suggested that it be sold to either a church or a 501(c)(3) organization
with the intent that it could be used for something such as a preschool or daycare, and the District would
still have access to it.

--Dennis Tiche addressed the Board regarding his offer of $80,000.00 to purchase the Sugarcreek
Elementary, stating that it would be criminal to demolish the building. He feels the building is in pretty
good shape and did not feel the District should pay $64,000.00 to remove asbestos prior to demolishing
it. Mr. Tiche stated that the Board should consider his bid or let others bid, and did not feel the plan to
demolish it was right for taxpayers. He noted that he had wrote a letter with his $80,000.00 offer and also
spoke about his experience in bidding on a building in the Butler School District. He did not feel that the
$64,000.00 should be allocated until considering his offer. He felt this was best for the community.

BOARD LIAISONS

--No Report.
CAFETERIA

--Approved Cafeteria Financial Statement, as submitted.
--Approved Cafeteria Bills, as submitted.

ATHLETICS

--Approved the second and final read of the Karns City Area School District Playoff Policy for all High
School Athletic Teams, as submitted.

--Approved the agreement between the Karns City Area School District and Slippery Roc Golf Club and
Event Center to designate it as the 2025-2026 Karns City Area School District home golf course.



TRANSPORTATION

--Approved the addition(s)/deletion(s) to the bus driver list submitted by Shriver Bus Contracting Services
for the 2024-2025 school year, pending successful completion and receipt of all clearances and forms.
e Add: Rhonda Shoaf — Bus Driver
e Remove: Katherine Kelley — Bus Driver
--Approved the addition(s) of bus/equipment submitted by Shriver Bus Company for the 2024-2025 school
year, as submitted.

BUILDING & GROUNDS

--Approved request for Use of School Facilities, as submitted.

--Authorized the Administration to solicit bids for garbage collection, as submitted. (current 3-year
agreement expires on June 30, 2025)

--Authorized the Administration to accept the bid from Penn-Roofing Systems, Inc. for a Roofing Contract
in the amount of $2,393,000.00 for the Karns City Jr./Sr. High School Roofing project, as submitted.

STUDENT ACTIVITIES

--Approved field trip(s), as submitted.
--Approved the creation of the Ski Club, a student activity group/account, under the advisement of Mr.
Terry MacKrell, as submitted.
--Approved Scholarship recipients to be recognized at graduation, as submitted.
e John A. Beck-Isabel Beck Johnson Memorial Scholarship: This selection is made by vote of the
High School Faculty (selection made public at graduation)

CURRICULUM AND TEXTBOOKS

--Approve the Inter-Governmental Agreement between Karns City Area School District and the
Midwestern Intermediate Unit IV for the Continuum of Instructional Programs/Services for the 2025-
2026 school year, as submitted.

--Approve Summer Physical Education with a maximum course fee of $200 with tentative dates of June 10
- June 27, 2025 for the 2025-2026 school year, contingent upon a minimum of ten students enrolling in
the course, as submitted. (same fee structure as last year)

--Approved summer school for the Acceleration and Credit Recovery at a cost of a half credit course at
$150, and a full credit course at $300, as submitted.

--Approved the first read of the Personal Finance, Career Education and Work Curriculum framework,
which will be used for the new Financial Literacy course beginning with the 2026-2027 school year, as
submitted.

--Approved the second and final read of Big Ideas Math: Math & You curriculum for grades K through 6
beginning with the 2025-2026 school year, along with its online features and digital access, for a 6 year
period, at a price of $160,348.50, as submitted.

--Approved the the first read of Principles of Business, Marketing, and Finance to be utilized in Introduction
to Business Course for the 2025-2026 school year, and Financial Literary course beginning 2026-2027,
as submitted.

--Approved first read of the Pearson English, My Perspectives High School Level textbook for a 6 year
period with a classroom set, with a cost of $80,706.00, as submitted.

--Approved first read of the McGraw Hill Wonders curriculum for grades K through 6 beginning with the
2025-2026 school year, along with its online features and digital access,for a 5 year period, with a cost
of $154,246.73, as submitted.
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POLICY

--Approved the second and final read of revised Policy 103 - Discrimination/Harassment Affecting
Students, as submitted.

--Approved the second and final read of revised Policy 103.1 - Nondiscrimination - Qualified Students with
Disabilities, as submitted.

--Approve the second and final read of revised Policy 104 - Discrimination/Harassment Affecting Staff, as
submitted.

--Approved the second and final read of revised Policy 234 - Pregnant/Parenting/Married Students, as
submitted.

--Approved the second and final read of revised Policy 247 - Hazing, as submitted.

--Approved the second and final read of revised Policy 249- Bullying/Cyberbullying, as submitted.

--Approved the second and final read of revised Policy 252 - Dating Violence, as submitted.

--Approved the second and final read of revised Policy 336 - Personal Necessity Leave, as submitted.

--Approved the second and final read of revised Policy 339 - Uncompensated Leave, as submitted.

--Approved the second and final read of revised Policy 824 - Maintaining Professional Adult/Student
Boundaries, as submitted.

--Approved the first read of the revised attachment for Policy 707 — Use of School Facilities, as submitted.

--Approved the first read of the revised attachment for Policy 815 — Acceptable Use of Internet, Computers
and Network Resources, as submitted.

FINANCE

--Approved General Fund Bills, as submitted.

--Approved Treasurer’s Report, as submitted.

--Approved Student Activity Fund Report, as submitted.

--Approved a three-year agreement with CM Regent Solutions for Life, AD&D, and LTD insurance,
effective July 1, 2025 through June 30, 2028, as submitted. (no increase from 2024-2025)

--Approved the Regent Solutions, United Concordia Dental Rates for the 2025-2026 school year, as
submitted:
Employee $32.41; Employee + Spouse $64.82; Employee + Child(ren) $68.07; Employee + Family
$97.22 (% increase from 2024-2025).

--Accepted the WPSHCC Medical and Prescription rates for the 2025-2026 school year, as submitted:
Employee - $761.40
Employee + Child(ren) - $1,560.92
Employee + Spouse - $1,743.67
Employee + Family - $2,010.13

--Approved the Administration to secure funding regarding the proposed Capital Projects at the Jr/Sr High
School, including the Roof Project and Stadium Renovation Project, as submitted.

PERSONNEL

--Hired Mr. Craig Needham for the position of Part-Time School Police Officer at a rate of $21.43 per
hour, per the current School Police Agreement, effective upon a mutually agreeable date, pending
successful completion and receipt of all required clearances under Act 24, Act 34, Act 114, Act 151,
Act 168, physical and the results of a current tuberculosis test.

--Approved an unpaid leave request for Mrs. Gloria Bryan, Cafeteria Worker, on March 12 & 13, and
March 26, 2025, as submitted.

--Approved an unpaid leave request for Mrs. Stacey Slaughenhoupt, Cafeteria Worker, on March 17,
2025, as submitted.
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--Approved the additions(s)/deletion(s) to the volunteer list, as submitted for the 2024-2025 school year
pending successful completion of all required clearances under Act 24, Act 34, Act 114, Act 151, & Act
168, as submitted.

e Add: Steve Wilson - Track and Field
¢ Remove: Meghan Haskins — Musical
e Remove: Brittney Friters — Softball

--Accepted the resignation from Mrs. Janet Parker, Paraprofessional, for the purpose of retirement
effective April 14, 2025, as submitted.

--Approved travel request(s), as submitted.

--Approved the first read of the updated Athletic Director job description, as submitted.

--Approved the first read of the updated Assistant Athletic Director job description, as submitted.

--Hired Mrs. LeeAnn Conto as an Athletic Worker at a rate of $25.06 per hour, effective April 14, 2025,
pending successful completion and receipt of all required clearances under Act 24, Act 34, Act 114, Act
151, Act 168, physical and the results of a current tuberculosis test.

--Approved the amended child rearing leave request for Mrs. Amanda Walters, Band Director, with an
anticipated return to work after Memorial Day with an exact date to be determined, as submitted.

--Approved the employment contract renewal between the Karns City Area School District and Mr. Evan
McGarvey for services as Director of Business Affairs for a term of five (5) years, effective July 1,
2025 through June 30, 2030, as submitted.

--Approved an unpaid leave request for Mrs. Farrah McKinney, Cafeteria Worker, effective April 14,
2025 through June 5, 2025, as submitted.

CAPITAL RESERVE

--Approved Capital Projects Bill(s), as submitted.

--Approved Capital Fund Bill(s), as submitted.

--Approved the proposal submitted by H.F. Lenz for services related to the preparation of decommissioning
Sugarcreek Elementary, at a cost not to exceed $64,330, as submitted.

BCAVTS REPORT

--No Report.

MISCELLANEQOUS

--Nominated Mr. Joseph Boltz as the Karns City Area School District's Representative to the Midwestern
Intermediate Unit IV's (MIU 1V) Board of Directors, as submitted.

--Approved authorizing the Superintendent to be able for the remainder of the 2024-2025 school year,
approve requests from the bus contractor to utilize a new bus driver for a period not to exceed 30 days if
the bus contractor provides to the Superintendent all of the required paperwork for the candidate to be
used as a driver. The name of a driver(s) temporarily approved by the Superintendent will be shared with
the Board of School Directors before being used as a driver and added to the next scheduled School Board
meeting for formal approval.

--Approved the Memorandum of Understanding with the Pennsylvania State Police and the Karns City
Area School District, as submitted.

--Declared the list of items submitted by Mr. Shane Spack of no value to the District and authorize the
Administration to donate or dispose of items, as submitted.

--Approved the proposal between the Karns City Area School District and Eckles Construction Services,
Inc., to assist with the following project: partial roof replacement at Karns City Jr/Sr High School,
Abatement and Razing of Sugarcreek Elementary School, Stadium upgrades, and selection of an
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Architect for the future High School Project, at a cost not to exceed the numbers listed below, as
submitted.
e High School Partial Roof Replacement - for a fee not to exceed $40,000 billed hourly at $125/hr
e Abatement & Razing of Sugarcreek Elementary School - for a fee not to exceed $50,000 billed
hourly at $125/hr
e Stadium Upgrades - for a fee not to exceed $50,000 billed hourly at $125/hr
e Architect Selection - for a fee not to exceed $25,000 billed hourly at $125/hr
--Approved the Federal Programs Consortium Agreement between Karns City Area School District and
Midwestern Intermediate Unit IV, as submitted.

ADJOURNMENT

--The meeting adjourned at 8:36 p.m.
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