
Capital Planning/Finance Subcommittee Meeting 
February 10, 2025 
3:00 PM 

Meeting Minutes 

Capital Planning/Finance Finance Subcommittee Meeting 
Called to Order 3:04 PM
 Attendees: Eric, Jen, Trent, Vinny 

1. Approval of January 13 meeting minutes so moved by Trent. Second by Jen Carr.
2 in favor.

2. Vinny provided a presentation on the budget projection to the end of the year. If
there are no major changes between now and the end of the year, anticipate a
~600k balance ($599,622).

a. OOD tuition prepaid from the prior year helped to ensure we have a
positive balance.

3. Next meeting scheduled March 17, 2025 at 3:00 PM
4. Motion to adjourn at 3:32 PM, 2 in favor.

Approved by the Capital Planning/Finance Subcommittee Meeting on April 14, 2025


